
TRANSFORMATIONAL
LAND

TRANSPORTATION
SYSTEMS

ATTY. MARTIN B. DELGRA III, REB REA EnP
Chairman, Land Transportation Franchising and Regulatory Board



NOW:

BEFORE:

TRAFFIC PUJ

PANDEMIC CLOSED
ROUTES

1

PUBLIC TRANSPORTATION 
SITUATIONER:



2

HOW WAS PUBLIC TRANSPORTATION PLANNED 
BEFORE?

1 3
No government-led 
planning of the road 

transit network

Mostly operator-initiated routes 
Franchises issued based on 
Route Measured Capacity 

(RMC)

- Route-based only,  not      
network-based

- Doesn’t consider road capacity 
constraint

OUTCOME

Low-capacity vehicles in 
high-demand areas, 

leading to reduced road 
capacity

Widespread competition 
among various transport 

modes, overlapping 
routes

Air pollution due to high 
sulfur emissions of PUVs

THE PHILIPPINE PUBLIC
TRANSPORT SYSTEM
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67%
OF DEMAND

PUBs AND PUJs SERVE

28%
of road space

but uses

of the 180,000 PUJs 
nationwide are 15 years old 

and above

90%90%

more likely to get into accidents 
more than

private car riders

10X
PUJ passengers are

10X

ambient pollutions in Metro 
Manila are due to PUJs

(80% in other cities)

17%17%

THE PHILIPPINE PUBLIC
TRANSPORT SYSTEM
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THE PHILIPPINE PUBLIC
TRANSPORT SYSTEM

in economic 
losses due to 

traffic congestion
2.4
BILLION

CAR = FILIPINO DREAM

DISTRESS AND DISCOMFORT 
WHEN COMMUTING



PUVMP
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PUVMP
CURRENT POLICIES TO CHANGE
PUBLIC TRANSPO STATUS QUO

Provides a system-based modern 
transportation, does not adhere to 

boundary system

Better welfare for driver (salary-
based) and
commuter

Contributes to minimization of 
PUV accidents/crashes

1

2

3
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PUVMP
PUVMP

SOCIAL ENVIRONMENTAL

OBJECTIVES

10 MAJOR COMPONENTS 

ECONOMIC



NCR PUVMP
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PUJ CLASS 2
PUJ CLASS 3
UVE CLASS 3

MODE NO. OF ROUTES
NO. OF 

AUTHORIZED 
UNITS

NO. OF UNITS 
AWARDED

NOU* (NON-
COMPLIANT)

NOU* (OFG 
COMPLIANT)

CONSOLIDATION

157
2

59

4786
76

1035

4786
76

1035

4217
10

981

569
66
44

*NOU - Number of Operational Units

PUJ CLASS 1
PUJ CLASS 2
PUJ CLASS 3
UVE CLASS 3

MODE
NO. OF ROUTES

(Authorized)

NO. OF 
AUTHORIZED 

UNITS

NO. OF UNITS 
AWARDED

NOU (OFG 
COMPLIANT)

NEW ROUTES

2
13
2
2

23
412
48
33

8
360
33
33

8
169

8
5

PROGRESS REPORT
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PUJ CLASS 1
PUJ CLASS 2
PUJ CLASS 3
UVE CLASS 3

MODE
NO. OF ROUTES

(Authorized)

NO. OF 
AUTHORIZED 

UNITS

NO. OF UNITS 
AWARDED

NOU (OFG 
COMPLIANT)

Additional Units to 
existing routes

0
1
0
1

0
25
0

15

0
25
0
0

0
10
0
0

PUJ CLASS 1
PUJ CLASS 2
PUJ CLASS 3
UVE CLASS 3

MODE
NO. OF ROUTES

(Authorized)

MODERNIZED UNITS
8

748
74
49

TOTAL

*Total Number of OFG Units includes numbers from 
New/Developmental Routes,  Additional Units to 
existing routes, Franchise Consolidation

879

PROGRESS REPORT

NCR PUVMP
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ROUTE RATIONALIZATION
GIS MAP

PUB MPUJ UV EXPRESS
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ROUTE RATIONALIZATION
GIS MAP

TPUJ



ROUTES

35
NOU

4,550
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ROUTE RATIONALIZATION
IN/INTER-REGIONAL

TOUCHING METRO MANILA

PUB (CITY) PUB (PROVINCIAL) P2P (CITY) P2P (PROVINCIAL) TRADITIONAL PUJ

ROUTES NOU

241 5,350

ROUTES NOU

35 404

ROUTES NOU

7 204

ROUTES NOU

475 39,174

ROUTES

51
NOU

970

MODERNIZED PUJ UV EXPRESS UV EXPRESS CLASS 3 TAXI TNVS

ROUTES NOU

144 9,091

ROUTES NOU

3 55
NOU

21,663

NOU

25,495



12

EDSA BUSWAY
CURRENT POLICIES TO CHANGE
PUBLIC TRANSPO STATUS QUO

Centralization of PUVs
traversing through EDSA

Supplemental
Public Transportation
for MRT/LRT1

PUB
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EDSA BUSWAY
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CPUVMS

Central Public Utility 
Vehicle Monitoring 
System (CPUVMS) aims 
to monitor operational 
PUVs in Metro Manila.

Currently monitoring EDSA 
Busway, but will extend further 

to other routes

CPUVMS will become basis of 
balancing supply and demand of 

PUVs



SERVICE
CONTRACTING

PROGRAM



In response, the BAYANIHAN TO RECOVER ONE ACT
(BAYANIHAN 2) was passed, directing DOTr, through
its attached agencies, to provide assistance to
critically impacted businesses in the transportation
industry, including transport cooperatives, which will
materialize through the following programs:
providing temporary livelihood to displaced workers
of the transportation industry via SERVICE
CONTRACTING, developing sidewalks and bicycle
lanes, procuring units and equipment, and
distribution.

SERVICE CONTRACTING
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PUB TPUJ & MPUJ

WEEKLY PAYOUT for REGULAR SERVICE CONTRACTING

SERVICE CONTRACTING

Php 45.50 per 
kilometer

Php 27 per
kilometer

(from Php 23.10) (from Php 11)
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PUB MPUJ

Board Resolution No. 029 Series of 2021
WEEKLY PAYOUT of FREE RIDES for PUB and MPUJ

SERVICE CONTRACTING

(from Php 46.80)

Php 82.50 per 
kilometer

Php 52.50 per
kilometer
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SERVICE CONTRACTING
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CURRENT POLICIES TO CHANGE
PUBLIC TRANSPO STATUS QUO

19

ROUTE RATIONALIZATION

MPUJ
UNDER SERVICE CONTRACTING

TPUJ
UNDER SERVICE CONTRACTING



CURRENT POLICIES TO CHANGE
PUBLIC TRANSPO STATUS QUO
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NO. OF 
COOP/CORP

TOTAL NO. OF 
ROUTES

NO. OF UNITS 
DISPATCHED 

8,609,41085

48162

TOTAL RIDERSHIP

49 676

TOTAL NO. OF 
ROUTES

TOTAL IR ALREADY 
PLYING

NO. OF UNITS 
DISPATCHED 

TOTAL RIDERSHIP
NO. OF 

COOP/CORP

EXISTING ROUTES (APORS & HCW)

IDENTIFIED ROUTES (HCW)

566 21 11

SERVICE CONTRACTING PROGRAM



Thank you!


