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Perhaps thsingle most potent weapon that leaders in any organization or governn
can wield is their vision- the ability to look back, sideways, and ahead in order 1
achieve set goals, manage crises, predict or even create the future, and to de
legacy thabutlives them. This was the crux of the 19th Management Association
the Philippines (MAP) I nternati onal
|l nsi ght s, Foresights: The Future in
demands from the busss community have changed drastically; the expectatic
from business leadership have been elevated to heights that clearly speak c
increasing role the sector plays in society.

We had high hopes that 2021 might be the year to win back everythiigwe |
the pandemi c. B u t-- thre¢ rdose mBrehg tingl 2022 and itafagle
like we still have a mountain to trek. Alas, living the future in the present tense me
taking charge of our lives and winning over this pandemic the bgstwyacan. At
this point, COVID19 is no longer something we can eradicate, so the answer i
live with and around it, and understand what we can do to be safe and productive

In order to live in this new reality, the MAP International CEO Web Conferpaosits
that business leaders need to harness their vision to see beyond the usual and
perceive that which was once vague or invisible.

In the first session, Mr. Tim Ryan of PwC explained how CEQOs are increasingly m
concerned with firstly, ho they can further drive trust among their customer:
employees, investors and other stakeholders, and secondly, how they can

sustained outcomes. These are two of the most important issues that will drive sur
in the next 10 years. Balancing theed to do right for their employees anc
communities with the need for profit is a fundamental challenge that has to be fe
by organizations globally. And this is driven by five urgent issues faced by the wc



today-- Asymmetry, Disruption, Agelispaity, Polarization and Trust. These issues
are changing the way millions of people live and work for years, but the pandemic
accelerated the pace. Amidst rapid change and uncertainties, businesses then he
responsibility not to leave anyone behiAd. business leaders, the bigger part of ou
job is to provide hope, and enabl e
business becomes the bedrock of trust in our society.

Intrinsically, a renewed appreciation and application of excellentn@a@onal
values fuels trust in businesses, brands, and institutions.

This is what Mr. Stephen Kehoe of Edelman discussed in our second session,
stressed that trust has become a most vital currency. When uncertainties
everywhere, people natlisaturn to leaders they can trust, and companies that loc
out for them.

The 2021 Edelman Trust Barometer highlights the need for institutioims
government, business, NGOs, media bridge the trust gap and join hands to addre:
foundational sociel problems. Through the power of social media and oth
transformative technologies, consumers, employees, and other stakeholders are
emboldened than ever to demand and effect organizational changes to make st
better. This cuts across all mannef institutions and operational aspects
environmental, societal and governance standpoint.

Failure to tell a companyo6s story a
erosi on. Consumers have shown a thera
trust. The pandemic has magnified the definition of trust as people look for instituti
that they can trust. As leaders, we need to embrace this responsibility, to deepe
role and purpose, and realize the full potential of our brands andesmibettering
the lives of everyone whom we touch.

In our third session, Mr. Virendra Shelar of OMRON expounded on trust in emyploy
employee relationships, as he champions principgsed management. It is a mode
that gives employees greater autmyoin the workplace, paving the way for the
transformation of how work is done, and, in a larger context, how society will becc
more autonomous through technological advancements.

Principlesbased management is indeed a progressive and visionarycerdcts a
peopleoriented management where employees can unleash and exercise their ab
and passions to the fullest. But concurrently, businesses must be flexible
empl oyees®6 needs to proactively atise
regard, HR must understand what the needs of the business are and support tr
ensure that companies reap more benefits in the future. Even more important
companyb6s values might be brought to
promote loyalty, improve retention, and thus productivity.

All these are essential especially in this era when CG}A0s accelerating the pace
of change, and we must all grasp the opportunities that were expected in the futur
are, in fact, happengnow.



An inclusive approach to healthcare, meanwhile, is being advocated by Dr. Krist
Kraisintu Her work in Thailand in developing and manufacturing herbal ar
traditional medicines is fareaching, as she manages to tap and elevate people fi
the grassroots level. Through her tireless efforts, we witness how economic and s
transformation cate realized by empowering people with means of livelihood ar
helping them attain equality and human dignity.

At a time when people are very much dependent on government and other ext
institutions for their h e a lirispirinca as eshe n
empowers communities and guides them in taking ownership of efforts to sc
problems at hand. It is a holistic effort to development that we should all emulate

Diving even more broadly into healthcare in our fifth session, Amb. Luc Verc
Ambassador of the European Union (EU) to the Philippines, emphasized
importance of vaccination as the way to pull through the pandemic.

We can all agree that vaccinatiathe only way we can live with COVHDO and
regain our capacity to pursue our ambitions. Getting inoculated should be consid
an investment not only in societyos
recovery efforts. In the EU, he noted holne economies are already opening uj
because of the improving health situation. It is uplifting to hear from him how the |
is committed to ensure that everyone who needs a vaccine gets a vaccine, any\
in the world. Likewise, it is very much welcomewns that the EU is intent on making
significant investments in the Philippines, not only to address the unprecede
challenges of the pandemic, but also to strengthen economic ties and help lead
the path towards a green and resilient future throaighironmental and digital
initiatives.

In our sixth and last session, Lord David Howell outlined the geopolitical shifts taki
place worldwide, particularly in the AsRacific region. The traditional centers of
power and influence associated with th&Ve st 6 have truly s
regions. Indeed even in the early 2000s, we were already getting a sense that th
century would be the Asian century. This geopolitical shift mirrors the interperso
shifts away from structures of goverwarand hierarchy being observed among peop
worldwide. The gigantic revolutions in communication and worldwide transmissi
starting in the last three decades have resulted in the empowerment of the indivic
This devel opment h aokes anthput leatlersando the voastay
spotlight of accountability unlike never before. The erosion of -lestgblished
institutions of governance calls for new principles in the art of leadership, n
structures of trust and authority, reflective of tlymamics of our new era.

From the presentations and discussions, we have these key takeaways:

Health is a global responsibility. |
crisis can quickly overcome our economic, social and even politicalsinfictures.
Every country has a role to play in securing our collective path to recovery.

People empowerment is paramount. This is the key to effective leadership, ar
building an effective team. Empowered employees directly correlate with stron
performance, satisfaction and commitment to the organization.



And above all, trust is an invaluable capital resource. Trust strengthens individual
institutional integrity, and is the foundation for growth.

The pandemic has precipitated changes in goitieinprecedented terms. As busines:
leaders, it is our responsibility to ride the waves and find ways to navidpead
above water rather than to resist and sink into the depths.

Throughout the conference, we were withess to many conversatioesetrated the
new expectations from the business sector.

Now, more than ever, we need to zoom out and assess our changing dynamics
respect to our employees, environment, our duty to foster equality and dignity,
most importantly, our trust curreync

Gone are the days when our business just revolved around our products and ser
It is incumbent upon us to look at the world and see how we can create value ou
our coffers. We are expected to work alongside the government, even lead somet
in advancing the interests of society and the environment.

Our workforce- the lifeblood of our companies also demands a renewed sense ¢
purpose and a conscious effort to make working conditions and modalities
flexible.

And most of all, we neetb make sure that trust remains at the center of what we «
Our ability to command employee confidence, customer loyalty, industry credibili
and to build legady all depend on our trust currency.

This MAP CEO Conference fires from all cylindérdeadership requires us to look
back, sideways, and ahead in ensuring that we live in the present undepfotire
terms.

We live and will continue to live in interesting times. Make no mistake abeutet
are at the precipice of major shifts tivaeitl come when humanity least expects it.
Armed with wisdom of experience and the power of -daibeen insights, we have
every opportunity to chart not just our businesses, but society as a whole.

(The author is Vice Chair of MAP CEO Conference Committex® Chair of MAP
Health Committee, and Chair and CEO of The EON Group.)
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Over the years, sustainability has becameamportant global issue and an emerging
policy priority for many countries and organizations. There has been a strong pus
disclose data on this subject through various forms of public reports. A particular
increasing interest has been placedtlo Environmental, Social, and Governance
(ESG) Standards the three broad areas used by companies, mostly puliditehy,

to measure their ethical impact and to take accountability and responsibility for r
financial performance. Such standards areelyidised as a key consideration for
decisions made by investors, suppliers, and consumers, hence the increi
importance to better manage, measure, and communicate sustainability efforts.

As early as 1987, the UN Bruntland Commission Report define@disability as
Ameeting the needs of t he present
generations to meet their own needs.
Goals (SDGs) were adopted in 2015. The 17 SDGs recognize that action in one
will affect outcomes in others, thus there needs to be a balance between econ
social, and environmental development. The attainment of these Global Goals is ¢
to action for peace, prosperity, and progress by 2030.

But what exactly does sustainldtly mean for a company and its stakeholders? Di
the COVID19 situation Aintensifyod the s
individuals? How can we better understand sustainability and gender equality
important elements in identifying risks aodportunities?

From fia nice to haveo to Athe right

A strong ESG proposition can create value and every business is deeply intertw
with these standards. In 2019, the Securities and Exchange Commission (SEC) t
further step irembedding sustainability reporting in the business culture. Per the S|
all efforts to promote sustainability reporting as a business practice are intende
hopefully incentivize companies into working on their own measures, as well a:
make them awarof the reputational risks and benefits.

The data and information that companies generate and report through sustaina
reporting are quite unique. Risks concerning the environment, particularly clim
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change and greenhouse gas emissions, werdathédéarers of most sustainability
reports. At present, sustainability should go beyond environmentalism and it is tin
to give equal importance to Social and Governance Goals.

The Sustainability Agenda

On 28 July 2021, the Philippine Business Coalition for Women Empowerm
(PBCWE), together with Investing in Women and WeEmpowerAsia Programme
the UN Asia and the Pacific, or gan
Dialogue: Sustainability as the Nevalnguage of Businesso
were two PBCWE Member Companies who
comes to sustainability and gender diversity initiativése Philippine National Bank
(PNB) and MERALCO.

Represented by Leia Teodo&enior Assistant Vice President and Head of Marketin
and Intelligence, Analytics, and Per
anchored on EESGEconomi ¢ being the other A
industry, PNB proudly commits to gene@sponsive sustainability reporting through
the collection and reporting of gender data in its 2018, 2019, and 2020 Sustainal
Reports. PNB is the first universal local bank in the country to receive the first le
of the EDGE Certification throughBZWE. Until 2021, the Bank was chaired by a
female who held the post for the last 15 years.

MERALCO®OGs Chi ef Sustainability Oof f i
sustainability agenda is anchored on four pillar$?ower, Planet, People, and
Prosperity hence the theme #PoweringTheG:
energy for all, always; protecting and preserving the planet by lowering greenhc
gas emissions and minimizing waste; nurturing sustainability from within, wh
ensuring the holistic Webeing of all MERALCO employees in safe and inclusive
workplace; and creating better lives for all, ensuring that no one is left behind. Sin
to PNB, MERALCO embeds UN SDG #5 (Gender Equality) and #8 (Decent Wt
and Economic Growth) in their Sustdilgtly programs, such as its #Mbrace Diversity
and Inclusion Program, which seeks to build a more gdmalanced and inclusive
MERAL CO. Quoting Meralco, ATrue sus
shared vision and collective earnest

For both PNB and MERALCO, regular and consistent data collection is the b
practice to accurately measure trends and form evideamsed policies. Shifting
systematic barriers need to be identified and analyzed. Tracking the right indice
can help Philippe businesses build a clear pathway to maximizing the competit
advantage that workplace gender equality offers. This is a key moment of opportt
for economic and business growth, especially at this time where companies are
their best to recovdrom this pandemic.

Moving further, not farther

The golden rule is that if an organization cannot create value, it should try to at |
minimize harmi not only to stakeholders but also to employees down to t
community where it operates. Companieshéve an obligation to make a positive
contribution to the broader communityand this is why organizations should adop
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the best practices of sustainability reporting. Being sustainable means ensuring
longevity of business by maintaining profitatylin the market achieved through
compliance with all applicable laws, rules and regulations, and alignment with Ic
and international best practices and standards.

Other countries have done it, and we can definitely do it too! The government, pri
sector, and individual$ basically everyoné have a collective responsibility for
adopting sustainable practices, including the creation of geupel workplaces.
Much has been said but, in many respects, there is still much that can be don
meanimgful and measurable progress.

Sustainability is the finewd | anguage
acted upon. o

(This article reflects the personal opinion of the author and does not reflect the offi
stand of the Management Association of the Philippines or MAP. The autho
member of MAP Corporate Governance Committee and MAP Arts & Cultu
Committee. She is President of MAGEO Consulting Inc., a company provic
corporate finance advisory and consulting services. She is also Chair of Philipg
Womenos Economi dN)aNeGe@hairokPBCVPEh AntoiéEe Santos
is the Policy and Communications Specialist of PBCWE. Feedback
<map@map.org.ph> and <magg@mageo.net>. For previous articles, please v
<map.org.ph>)
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Media Release
MAP’s Support for the Reduction of Quarantine Period for Fully Vaccinated Overseas Travelers to 5 Days

September 24, 2021

The Management Association of the Philippines (MAP) said it supports the call to reduce the quarantine
period for fully vaccinated overseas travelers from ten (10) days to five (5) days.

“We note with interest the easing of international travel restrictions in many countries, from reduction of
quarantine periods to no quarantine at all, as in the United States, for the fully vaccinated,” said MAP
President Aurelio Montinola Ill. “We therefore support a similar move to assist balikbayan visitors and
international tourists by reducing arriving international passenger quarantine period to 5 days.”

In a meeting among the airlines, the DOH and the IATF, a proposal was made for a new protocol on
international flights where passengers will be tested 72 hours before the flight, undergo quarantine upon
arrival, and take an RT-PCR test on the third day. Passengers who test negative will be allowed to go home
after the fifth day and complete their quarantine at home.

Commenting on the presentation, Montinola noted, “The data presented showed that international
arrivals have not contributed significantly to infection rate surges. Average positivity rate was below 0.5%
in the last quarter.”

The presentation further showed that positivity rate among unvaccinated arriving passengers was more
than three times that of vaccinated arrivals, and that there was little to be gained by quarantining fully
vaccinated travelers beyond five days as the probability of post-quarantine transmission was almost zero
by the fifth day if the traveler had tested negative before and after flying.

“By testing travelers prior to the flight, you significantly reduce the probability of allowing infected
travelers to board, while testing on the third day after arrival should catch any potential infections since
the pre-flight test,” added Montinola.

“Similarly, for domestic travelers, we suggest no longer requiring the expensive RT-PCR tests, provided
they are fully vaccinated and observing health protocols. Statistics show tourism as one of the hardest hit
sectors with an 80 percent drop in revenues. Making it less painful for travelers to come to the country,
and mobility incentives within the country for the fully vaccinated, will give our beleaguered hospitality,
tourism and transport sectors a much-needed boost.”

C



September27, 2021Media Release:
Businesses gave strong support mmployees,communities,

and partners amid pandemic; protected jobs even as revenues fell,
survey says

MEDIA RELEASE: BUSINESSES GAVE STRONG SUPPORT TO
EMPLOYEES, COMMUNITIES, AND PARTNERS AMID PANDEMIC;
PROTECTED JOBS EVEN AS REVENUES FELL, SURVEY SAYS

(Sept. 27, 2021) -- Almost all businesses supported their workers as lockdowns
slashed sales, closed operations, and prevented some employees from working
in the first year of COVID, according to a survey conducted earlier this year,
Management Association of the Philippines, Institute of Corporate Directors, and
Makati Business Club said today.

While most said revenues fell, everyone focused on minimizing letting go of
employees. Majority maintained and even added workers, underscoring the
private sector’s role in helping Filipinos provide for themselves and take care of
their families.

The survey provides data that may flesh out the observation often made by
government, media, and other observers on the extent of assistance the private
sector provided at the time. The survey was conducted from April 6 to May 16 by
organizations who had signed the MAP- and ICD-led Covenant on Shared
Prosperity in Nov. 2020. It gathered 200 respondents from 34 organizations.
MBC coordinated the survey and Philippine Survey and Research Center
(PSRC) processed the data.

About 99% of 200 executives in the survey said their companies provided some
form of support for their regular employees, 71 percent of contractual employees,
and 65 percent of agency employees.

“The survey results show that Philippine Business, in this pandemic, is a
caring, nurturing and compassionate sector in our society,” said Rex
Drilon, currently chairman of MAP’s Shared Prosperity subcommittee, and
chairman of ICD when ICD and MAP spearheaded the Covenant on Shared
Prosperity. “This reflects the true character of the good Filipino: caring,
nurturing and compassionate.”

Among other survey results regarding employees:

Continued pay for non-reporting regular employees 45%
Special financial assistance, advances, loans for regular employees 43%
Continued pay for non-reporting contractual employees

31%

Special financial assistance, advances, loans for contractual employees 27%
Continued pay for non-reporting agency employees 30%
Special financial assistance, advances, loans for agency employees 25%

“The Philippine private sector always plays an outsize role in helping
government respond to crises: this is already automatic,” said Atty. Francis
Lim, who was president of MAP when ICD and MAP spearheaded the



Covenant on Shared Prosperity. (Lim is now president of FINEX.) “This
partnership was biggest during the biggest crisis in our lifetimes and
continues through this year.”

Among other survey results in other areas:

Support for clients and customers 51%
(led by advanced payments, waived fees/obligations, material and other support)
Support for suppliers and contractors 34%
(led by extended payment terms, discounts, waived payments/rents)

Support for healthcare workers 73%

(led by provision for PPE, meals, accommodations; and providing
test/quarantine/isolation facilities)

Support for low-income communities 69%
(led by joining other fund and assistance drives such as Project Ugnayan and
in-kind assistance such as meals)

Support for other organizations 33%
(mostly donations)

“The Philippine business community’s collective response during the
pandemic truly embodied our bayanihan spirit,” said Sharon Dayoan,
founding member of Filipina CEO Circle and chairman of KPMG RG
Manabat & Co. “Appropriate policies and support programs are being
implemented to safeguard not only our employees’ physical wellbeing but
their mental and emotional health as well.”

The survey asked respondents to identify themselves by revenue size; size by
number of employees; whether revenue increased, decreased, or stayed flat in
2020; and whether employee number increased, decreased, or stayed flat.
Answers to the other questions showed some variance among these groups.

Jobs

However, as a group, one of the key findings, which may be a gauge of larger
companies across the country, was that while 61 percent said revenue dropped,
55 percent said they maintained or even increased the number of employees.

"A key objective of businesses is to create jobs and in a crisis like this,
business’ top priority is to protect jobs and the health and safety of our
people,” said Edgar Chua, chairman of MBC. “I'm extremely proud to say
that businesses are fulfilling that commitment during this crisis™

The survey being conducted during the first surge of 2021 and before large-scale
vaccination began, respondents were also asked what policies they expected to
continue or expand (85% work from home and flexible work arrangements) and
where the private sector should increase its involvement (65% vaccine supply,
41% vaccine administration). (END)

mMMAP QICD /hMBC

Masngement Association of the Pilippines
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Election of MAP Governors for 2022- 2023
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