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Who Is Megawide

Our NAIA Proposal

Our Partnership with GMR
Our Financial Capability

Our Transformation of MCIA
Welfare of MIAA Employees



WHO WE ARE

* Filipino engineering and
infrastructure innovator

e More than two decades of

experience in engineering
and construction

 More than 4,000
employees nationwide

Engineering
Procurement
Construction

Transportation
Infrastructure
Developer

Airport
Infrastructure



SOCIAL INFRASTRUCTURE

PPP for School
Infrastructure

Project (PSIP)
Phases 1 and 2

Design, financing, and construction
of 10,000 classrooms in Luzon

Location
Over 1500 sites in
Regions 1, 2, 3, 4A and CAR
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THE PHILIPPINE'S RESORT-AIRPORT
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Mactan-Cebu
International
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operation of new terminal S, i
Renovation of exiting terminal =

T2 commissioned in 2018
T1 renovation completed in 2019
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Location
Lapu-Lapu City, Cebu




THE COUNTRY'S FIRST LANDPORT
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Paranaque
Integrated
Terminal
Exchange

e Operations and management of PITX

e Design, financing and construction of
multi-modal terminal

e Commissioned in November 2018

Location
1 Kennedy Road Tambo,
Paranaque City




PROJECT HIGHLIGHT

Clark
International
Airport
Construction of new terminal

that will increase overall capacity
from 4 million to 12 million.

Location
Clark Freeport Zone, Pampanga
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CURRENT ISSUES OF NAIA
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1. Airside congestion - causes flight delays

2. Terminal congestion - not enough space to
comfortably accommodate all passengers

3. Poor connectivity between terminals

4. Insufficient facilities for passengers/well-wishers



WHY NOT DEVELOP NAIA?

"without a doubt the worst travel experience”
1reviews >~ C Lee (China) 29th January 2020

Trip Verified | Terminal 2 is without a doubt the worst travel experience I've had in a very long time. We were
stuck there for seven hours in transit due to PAL delaying our flight three times for no reason that they cared to
explain to us. Anyway where to begin? First, there's no free wifi, none at all, which is almost unheard of these days
at international airports. So if you are there for an extended period bring a book or something else to do. Second,
the announcements are loud and never-ending, bring earplugs. Third, there aren't many decent cafes or snack
shops and some of them only take cash, which is nonsensical these days. | only saw one cafe that actually had
seats where you could sit down and eat whatever you bought, the rest were all takeaway. Fourth, the terminal is
small and can't handle the number of people that pass through. When a flight is boarding the only aisle to walk down
is completely filled with passengers lined up for boarding. To sum up this terminal is a disgrace to aviation and
should be avoided at all costs, even for short transits.

"Absolutely horrendous”
A Midg (South Korea) 21st March 2020

Not Verified | Absolutely horrendous, and that's putting it lightly. | landed at Manila on a flight from Korea, and had a
long transit (14hr) before the next leg of my journey. | was told that the city is in lockdown at the moment, so it isn't
possible to book hotels outside the airport. My transit was in Terminal 1. | was made to sit in the most uncomfortable
metallic chairs with nothing to do. There are no restaurants, save for a Jollibee with a limited menu and only take out
service available (no restaurant seating). The floors in the transit waiting area looked like they hadn't been mopped
or cleaned in days, with visible dirt and suspicious yellow liquid on the floor. The lines were ridiculously long for
security, immigration, and check-in. There was limited seating, with most people sprawled out on chairs taking up 2-
3 seats per person sleeping. Felt more like a refugee center than an international airport terminal. | asked about the
terminal shuttle, thinking | would go to Terminal 3 (hearing there were lounges one could pay for). The staff told me
the first shuttle was at 4:30. | show up at 4:20, and they said it left 10 minutes prior and there would not be another
until Bam. Worst transit | have every experienced in my life, and by far the worst airport in Asia | have been to. Avoid
at all costs if you can!

THESTRAITS TIMES ASIA

US warns travellers over security at
Manila airport
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NAIA IS CONSIDERED ONE OF THE
“WORST AIRPORTS IN THE WORLD"!

1. Filipinos suffer because of poor service
and poor facilities

2. Reputation as one of the “worst Airports
in the World affecting the Philippines

Still the world’s worst airport

April 23, 2019 at 12:10 am Erwin Tulfo m



WHY NOT DEVELOP NAIA?
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DISTANCE TO METRO MANILA
@ CLARK INTERNATIONAL
AIRPORT 96 KM

NEW MANILA
® INTERNATIONAL AIRPORT 30 KM
ifRNP%LIETY INTERNATIONAL 40 KM

O enionas aeort | 16.3 KM NAIA IS AT THE HEART OF THE
NATIONAL CAPITAL REGION

o o B NAIA is the centrally located in

Metro Manila, offering ease of
access to both north and south
Luzon.

B2 Ninoy aquino
A" INTERNATIONAL AIRPORT
ntin|



WHY NOT DEVELOP NAIA?

By Josh Lim (Sky Harbor) - Own work, CC BY-SA 4.0,
https://commons.wikimedia.org/w/index.php?curid=51322618
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NAIA IS THE MAIN
PHILIPPINE GATEWAY

NAIA has established domestic and
international routes & infrastructure.

It has a community of stakeholders
within the vicinity supporting its
operations and development.



WHY NOT DEVELOP NAIA?

Stewart | Legend
(SWF) - °
/ \.\ Primary
// A ¢ airport
/ \
( White Plains .}\ A Secondary
[S] (HPN)' « . & \ airport
o )
sud § Potential
- > 418 L. secondary
[} ¢ 2 @ Y ; airport
o ! . 12‘.‘ Guard A '
° (LGA) Islip Other airport
Ne z g
. (EWR). ‘_ Q. / sz (ISP)
o \ = NY JF. Keénnedy Populated
‘ o) \,\\ (JFK)// / R areas
V-
\ \7407km(ie. 25 miles) //
‘\‘ .
[ £ ¢
N\ e
: Mm miles)

Fig. 2. Multi-airport system serving the New Y ork metropolitan
region

https://www.researchgate.net/publication/242189282 Evolution_and_Development_of _
Multi-Airport_Systems_A_Worldwide_Perspective
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MULTI-AIRPORT STRATEGY
FOR GREATER MANILA

A multi-airport strategy will be needed for
the Greater Manila Area

Other airports will take time to develop and
rehabilitating NAIA will give government
time to decide their future capacity
strategy



SUMMARY OF EVENTS
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DATE ACTIVITY

08 JUL 2020

15 JUL 2020

29 JUL 2020

AUG TO
OCT 2020

19 NOV 2020

20 NOV 2020

15 DEC 2020

DOTr/MIAA inquired if Megawide interested to pursue NAIA as a second-in-time
proponent based on terms and conditions approved by NEDA ICC

Megawide was granted Original Proponent Status (“OPS”)

MIAA endorsed Megawide’s updated proposal to NEDA

Negotiations

Joint letter of DOF & NEDA addressed to DOTr

Requested DOTr to “kindly ensure that all requisite documents ... are complied with by the private proponent
... prior to endorsement or RESUBMISSION of the unsolicited proposal for ICC/NEDA Board action.”

Megawide-GMR submitted additional documents on financial capability, including
GMR's audited financial statements

OPS termination



PROJECT OVERVIEW
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* P109 Billion

* Concession period of 25 years
- Same terms as former proponent

 Immediately address airside and landside congestion

* 2 proposed transportation modes for Passenger

Terminal Transfers:

"=  Bus Rapid Transit
= Elevated Railway



PHASE 1
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* Immediate improvements to airside & landside

* Lessen airside congestion to lessen/eliminate
delays

* Terminal improvements to lessen congestion and
Improve passenger experience
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PHASE 2
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e Construction of new passenger terminal building
(PTB)

* Apron and taxilane improvements to allow access
to new PTB

* Relocation of cargo terminal and fuel farm

to accommodate new PTB and prevent disruption
In operations
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Capacity augmentation with rail-based People
Mover System (PMS)

* Passenger terminals enhancement to increase capacity

e Rail-based PMS for faster and more efficient transfers
between terminals
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Architectural Concept
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Inspiration

Banaue Rice Terraces
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Contact us Follow us

nvestorrelations@megawide.com.ph fb.com/MegawideConstructionCorp

www.megawide.com.ph twittercom/MegawideBuilds



