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WHO WE ARE

• Filipino engineering and 
infrastructure innovator

• More than two decades of 
experience in engineering 
and construction

• More than 4,000 
employees nationwide

Engineering
Procurement
Construction

Transportation 
Infrastructure 
Developer

Airport  
Infrastructure
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Design, financing, and construction 
of 10,000 classrooms in Luzon

Location
Over 1500 sites in 
Regions 1, 2, 3, 4A and CAR

PPP for School 
Infrastructure
Project (PSIP)
Phases 1 and 2
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• Design, financing, construction and 
operation of new terminal

• Renovation of exiting terminal
• T2 commissioned in 2018
• T1 renovation completed in 2019

Mactan-Cebu
International
Airport

Location
Lapu-Lapu City,  Cebu
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• Operations and management of PITX
• Design, financing and construction of 

multi-modal terminal
• Commissioned in November 2018

Parañaque
Integrated  
Terminal  
Exchange

Location
1 Kennedy Road Tambo, 
Parañaque City
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Construction of new terminal 
that will increase overall capacity
from 4 million to 12 million.

Location
Clark Freeport Zone, Pampanga

Clark  
International  
Airport



Our NAIA Proposal
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2. Terminal congestion - not enough space to 
comfortably accommodate all passengers

3. Poor connectivity between terminals

4. Insufficient facilities for passengers/well-wishers
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A? NAIA IS CONSIDERED ONE OF THE 

“WORST AIRPORTS IN THE WORLD”!

1. Filipinos suffer because of poor service 
and poor facilities 

2. Reputation as one of the “worst Airports 
in the World affecting the Philippines
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NAIA IS AT THE HEART OF THE 
NATIONAL CAPITAL REGION
NAIA is the centrally located in 
Metro Manila, offering ease of 
access to both north and south 
Luzon.
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PHILIPPINE GATEWAY

NAIA has established domestic and 
international routes & infrastructure. 

It has a community of stakeholders 
within the vicinity supporting its 
operations and development.

By Josh Lim (Sky Harbor) - Own work, CC BY-SA 4.0, 
https://commons.wikimedia.org/w/index.php?curid=51322618
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FOR GREATER MANILA

A multi-airport strategy will be needed for 
the Greater Manila Area

Other airports will take time to develop and 
rehabilitating NAIA will give government 
time to decide their future capacity 
strategy

https://www.researchgate.net/publication/242189282_Evolution_and_Development_of_
Multi-Airport_Systems_A_Worldwide_Perspective
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DATE ACTIVITY

08 JUL 2020 DOTr/MIAA inquired if Megawide interested to pursue NAIA as a second-in-time 
proponent based on terms and conditions approved by NEDA ICC

15 JUL 2020 Megawide was granted Original Proponent Status (“OPS”)

29 JUL 2020 MIAA endorsed Megawide’s updated proposal to NEDA

AUG TO 
OCT 2020 Negotiations

19 NOV 2020
Joint letter of DOF & NEDA addressed to DOTr
Requested DOTr to “kindly ensure that all requisite documents … are complied with by the private proponent 

… prior to endorsement or RESUBMISSION of the unsolicited proposal for ICC/NEDA Board action.”

20 NOV 2020 Megawide-GMR submitted additional documents on financial capability, including 
GMR's audited financial statements

15 DEC 2020 OPS termination
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• P109 Billion

• Concession period of 25 years
- Same terms as former proponent

• Immediately address airside and landside congestion

• 2 proposed transportation modes for Passenger 
Terminal Transfers:

§ Bus Rapid Transit
§ Elevated Railway
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• Immediate improvements to airside & landside

• Lessen airside congestion to lessen/eliminate 
delays

• Terminal improvements to lessen congestion and 
improve passenger experience



7 BRT
• Terminal Facilities

• Terminal Facilities

• Terminal Facilities
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•Construction of new passenger terminal building 
(PTB)

•Apron and taxilane improvements to allow access 
to new PTB

•Relocation of cargo terminal and fuel farm 
to accommodate new PTB and prevent disruption 
in operations
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Capacity augmentation with rail-based People 
Mover System (PMS)

• Passenger terminals enhancement to increase capacity

• Rail-based PMS for faster and more efficient transfers
between terminals





Architectural Concept



Inspiration: 
Banaue Rice Terraces









Airport Wonder AVP (Senate Version)




