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APAC Net Zero commitments are above that of global peers, 
but ESG operationalisation is lacking 
Current State of Global Efforts to Operationalise ESG
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Source: PwC’s 25th Annual Global CEO Survey - Asia Pacific, PwC’s ‘Code Red - Asia Pacific’s Time To Go Green’, PwC and NUS CGS Sustainability Counts 
publication

The climate commitments made in Asia 
Pacific are a positive step…
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…but, there is low uptake by APAC companies in linking their 
financial performance to ESG targets

of APAC CEOs have made a 
Net Zero commitment 
(Global: 22%)

26%

of APAC CEOs are working 
towards this journey 
(Global: 29%)

34%

of the above APAC Net Zero 
commitments are science-aligned
(Global: 61%)

71%
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Current State of Global Efforts to Operationalise ESG

Note: [1] Reporting principles refer to stakeholder inclusiveness, materiality and completeness; Reporting content refers to the quality of the sustainability report in 
terms of accuracy and clarity |  Sources: PwC research, Corporate Sustainability Reporting in ASEAN Countries, ASEAN CSR Network and NUS Business School 
Dec 2021

Overall score for principles and content across SEA1

Sustainability reporting at the principles level is covered well, 
but content needs to be improved
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A compelling sustainability narrative should be authentic and 
cohesive across the dimensions of response
PwC’s Corporate Sustainability Framework

4Source: PwC’s Corporate Sustainability Framework

Structure, Processes, People & 
Infrastructure

Non-Financial Reporting & 
Assurance

Sustainability 
Measures

Sustainability 
Initiatives

Strategy

Stakeholder Engagement

• Publish annual sustainability report that is aligned with global ESG 
standards and frameworks

• Obtain third party validation on ESG data reported

• Develop an overall sustainability strategy and blueprint
• Define overarching ESG targets e.g. Net zero commitment
• Conduct ESG risk assessment and issue prioritisation
• Activate brand around sustainability strategy

• Address gaps in sustainability initiatives
• Identify flagship initiatives and plans for future initiatives
• Exit non-relevant initiatives

• Define ESG indicators to track progress against overarching targets
• Introduce ESG-linked KPIs for the Board and Senior Management
• Track against selected socio-economic impact indicators

• Formalise sustainability governance structure to drive ESG implementation
• Integrate ESG into procurement policy
• Roll out sustainability training tailored to different stakeholder groups

• Prioritise 
stakeholders and 
define 
engagement plan

• Conduct phased 
stakeholder 
engagement 

• Develop clear 
response plan for 
stakeholder 
queries
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CDL shows clear linkage of their performance metrics to 
targets and overall sustainability strategy
Example: City Developments Limited

Source: CDL Integrated Sustainability Report 2021
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Axiata discloses their sustainable development contribution in 
the communities they operate in across ASEAN 
Example: Axiata

Source: Axiata National Contribution Report 2020

Axiata highlights their positive 
direct and indirect value creation, 
contribution to GDP and 
employment of locals through their 
annual National Contribution 
Report
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Nestle shares insights from initiative implementation and the 
identified gaps for improvement
Example: Nestle

Source: Nestle Sustainability Report 2020

Nestle launched an online human 
rights training tool and realised a 
substantial number of factory 
workers in their supply chain do 
not have computer access - this 
was flagged as a gap to close in the 
following year
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CIMB’s and DBS’s Climate Steering Committee meet regularly to discuss 
expectations of stakeholders and ESG issues
Example: CIMB and DBS

Source: CIMB Sustainability Report 2020, DBS Sustainability Report 2021
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Volvo material suppliers complete an ESG self-assessment and 
Volvo performs regular supplier audits 
Example: Volvo

Source: Volvo supplier self assessment 2021

Volvo’s suppliers self assessment for sustainability
Volvo’s statement on supplier sustainability audits
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Stakeholders are asking for more evidence that ESG has gone 
beyond strategy, targets and reporting
Corporate Functions Need to be Involved
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Note: 1) Social risks covers social factors that impact various stakeholders, e.g. employees, vendors, community 
Source: PwC analysis

Procurement
• How can we manage all our ESG risks across our 

supply chain?
• How can we better engage with our suppliers and 

support them with the low-carbon transition?
• What weightage should be applied for ESG factors 

in procurement decisions?

Human Resource 
• Do we have the appropriate policies and programmes in 

place to manage material social risks1, including those to 
support diversity, equity and inclusivity across the company?

• Are our people properly equipped to deal with business 
model changes?

• Are our people sufficiently motivated to take action? 

Strategy 
• Do we have a clear ESG 

strategy linked to our purpose? 
• Has our ESG strategy been 

operationalised effectively and 
cohesively across the 
company?

Tax
• Are our tax policies and strategies safeguarded 

from ESG risks such as carbon taxes?
• How do our tax policies, incentives and 

reporting practices intersect with our ESG 
strategy and agenda?

Finance 
• Are we able to access 

sustainable finance and what 
is the benefit to us?

• How can we embed ESG into 
our finance function and 
financial planning?

Risk Management
• Do we understand and articulate our 

ESG-related risks effectively? 
• How can we embed ESG risks into our ERM? 
• What long-term ESG risks do we face?

Information Technology 
• Are we using our IT systems 

and technology to manage 
ESG data and generate 
business relevant insights?

• How can we leverage new 
technology to support our 
ESG strategy? 
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Commitments need to be followed up with actions and measurements of the 
progress made against them

Good practices in reporting demonstrate effectiveness and impact

ESG considerations should be integrated across all functions of the organisation

Key takeaways 
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