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Burning 
Out

Source: McKinsey & Company | Organization | Article | April 2021



Employees 
Want 

Flexibility

Source: McKinsey & Company | Organization | Article | April 2021



Talent at 
Risk

Source: McKinsey & Company | Organization | Article | April 2021



Staying 
Home

Source: McKinsey & Company | Organization | Article | April 2021







Strategic 
Leadership

Business partners 
provide key insights and 
guidance to create and 
preserve organizational 

value

Specialists generate 
insights in their areas of 

expertise

Managing processes to 
assemble and extract

data
Tech/Automation Outsourcing

Build multi-
functional hybrid 
competencies

Build higher level 
of competencies

Build universal 
business and 
commercial 
acumen

Source: AICPA



Hierarchy of 
Process Design

• Can the entire process be automated
• Yes

• Automate the process
• No

• Can a portion of the process be automated?
• Yes – Do you outsource or hire the 

remainder?
• No

• Can the remaining process be 
outsourced?

• Yes
• No

• Determine hiring need



“Change management encompasses more than       
technology”

Business Strategy

Technology Tools & Training



SUCCESS THROUGH TRANSFORMATION

78%
Success rate for 
completed 
transformations 
that implemented 
all 24 actions

59%
Success rate for all 
transformations 
(including ongoing) 
that implemented 
24 actions

31%
Success rate for all 
transformations 
regardless of 
number of actions 
taken

Transformation success is more likely when companies take 
greater number of actions

22%
Is lost during 
target setting

23%
Is lost during 
planning

35%
Is lost during 
implementation

The potential for financial value loss begins as early as day 1, 
and the largest share of value is lost during implementation

20%
Is lost post 
implementation

The Value at Stake From Transformation

• Completing comprehensive, fact-based assessment of the business 
to identify opportunities for improvement.

• Adapting goals for employees at all levels

• Allocating high performers to the highest-value initiatives

Three Positive Indicators of Value Capture

Source: Mckinsey



Best Practices & Establishing a Hybrid Model

Virtual
Onboarding

Remote 
Training

Remote
Collaboration

Hybrid
Experience

Firm
Communication

Firm
Policies



• Leader cultural commitment
• Team cultural commitment

• Ensure technology is in place
• Clarify expectations of both remote team and 

managers
• Create champions and shepherds
• Create hiring and onboarding procedures for remote 

workers

• Maintain culture and ensure success
• Analyze relationships
• Regular communication
• Assess, adjust, test, assess, adjust
• Purposeful on remote career tracks



05
Foster shared

resilience

04
Accelerate 

learning

03
Connect 

workers at 
scale

02
Assess skill 

profiles

01
Predict demand

shifts

Creating a Resilient 
Workforce

Source: Accenture: COVID-19: How CHROs can drive workforce resilience

SKILLS



MAKE THE MOST 
OF YOUR PEOPLE

Embrace diversity and inclusion
CEO Action for Diversity

Mentor … and be mentored

Gig workers

Define areas of improvement

Virtual work
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