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It is a Constitutional mandate for

the State to promote a just and

dynamic social order, free the
people from poverty and provide an improved
quality of life for all. Towards this end, the
Constitution likewise mandates that the State,
from time to time, shall review to increase the
pensions and other benefits due to retirees of
both the government and the private sectors (Art.
16, Sec. 8, 1987 Philippine Constitution).
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omen directorship T is this a
career path for women in the C
Suite?

Did you know that there are only

17% of board seats held by
women directors in publicly -listed corporations
or PLCs?

A new group we formed would like to see that
grow to 30% in the next few years, bringing
companies up to global numbers that have
diverse boards. Diversity means more profits as
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It is therefore impe rative that the pressing
problems and weaknesses of the current pension
system, as laid down in the first part of this Article,
must be cured. A robust and fully functioning
pension system, breaks generational poverty. It
provides sufficient income for ol d-age retirees and
frees their children from having to spend for their
needs, thus enabling the children to build wealth
not only for themselves but their descendants,
rather than ascendants. The reform of the private
pension system is long overdue.

(continued on page 2)
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proven by global statisti c¢s and being mindful of
these numbers may be the secret sauce to making
your company sustainable.
Diversity means including women, and also
younger directors who may be more familiar with
current  concerns, such as Fintech and
Sustainabilty. In a recent guesting at the NOWCD
General membership Meeting, former Bursa
Malaysia Chair Datuk Shireen Ann Zahar ah
Muhi udeen tal ked about v
committees like Risk and Sustainability. These are
subjects that women directors can specialize in as
(continued onpage 4)
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(from page 1)

The inter -connectedness of pension, capital
growth and economic development sparked the
call for the Capital Markets Development Council
(CMDC) to push for the reform of the pension
system. House Bill (HB) 9343 known as the
Capital Market Development Act of 2021 was a
measure meant to reform the private pension
system to address the shallow capital market in
the country. As structured, the proposed reform
will widen domestic institutional investor base,
creating big pool of funds that would find its way

to the capital market as a natural repository of
long -term financing that is essential for national
development. Unluckily, this bill got stuck in the
Senate despite the overwhelming approval in the
Lower House.

HB 9343 proposed drastic changes to the current
private pension system. It will operate like the
SSS and the GSIS that is mandatory with
comprehensive coverage, except that the pension
fund is created individually under the name of the
employee, privately managed under his sole
discretion or with the assistance of qualified
accredited investment managers, under a strictly
regulated environment to ensure its rapid
development and safety.

Owing to the failure of our voluntary pension
syst em to develop and flourish despite attractive
tax exemptions, it was thought that, in this
country, a pension system that is not mandated
will fail. Hence, it was made compulsory. The
Personal Equity Retirement Act (PERA) Law which
is an individualized vo luntary pension has
attracted about 5,000 individual participants
only, and the Employee Retirement Fund under
Republic Acts 4917 and 7641 resulted to about
5% only of total business enterprises with
employee retirement funds.

Under the bill, an employee entering the
workforce for the first time shall create an
6empl oyee pension retireme
account bearing his National ID Number
(PhilSys), which shall be his permanent pension
account until retirement. Any amount accrued to

this acco unt consisting of employee and employer
contributions, and investment income is
accumulated and carried along as one transfers
from one employer to another, or from employed

to self -employed, or from private to government
employment. The building up of fu nds continue
until retirement when the retiring employee shall

be entitled to withdraw the funds either in
lumpsum or in annuity. Early withdrawal is
generally not allowed and is subject to heavy
penalties.

All employees and employers as defined under
the Labor Code, all businesses whether registered

or unregistered, domestic or resident foreign,
regardless of the number of employees, are
compulsorily covered. Those outside of its
coverage, such as the self -employed in the gig
economy, the professiona Is, the government
workers, domestic helpers, overseas Filipino
workers, can opt to be covered voluntarily.

But unlike the SSS, the EPRI is completely
privately managed. It is owned, held, managed
under the full control of the employee. The
government wi Il provide a safe and secure
regulatory framework, including the accreditation

of qualified administrators and investment
managers, custodians, investment products or
plans and fees, but all investment decisions are
that of the employee. In the case of em ployees
who cannot, or are unable to make an investment
choice, there will be default investment products,

low -risk or risk -free, to be prescribed by the
regulators. In line with this, financial literacy
programs for employees is made mandatory for
employ ers, employee associations and unions,
investment managers, government regulatory
agencies and educational institutions, among
others 7 somehow a way to achieve financial
inclusion.

The Regulatory Authority over EPRI is composed

of the DOF, BSP, SEC and  Insurance Commission
(IC) which shall have joint responsibility. The
DOLE, on the other hand, together with the
tripartite council, shall approve adjustments or
increases in contribution, as may be proposed by

the DOF taking into consideration the desire d
replacement rate to be achieved. As it is, the
replacement rate of our overall pension system is
only 3%, a far cry from the international average

of 70%.

To ensure an undiminished pension benefit upon
retirement, the full pension cycle is made tax -free
under an Exempt -Exempt -Exempt (EEE) tax
regime. The contribution of the employer is an
allowed deduction from taxable income, the
investment income is tax -free, and the
distribution of benefits to the pensioner likewise

tax -free. The pension asset s cannot be assigned,
alienated, pledged, encumbered, attached,
garnished, seized, or levied, by or under any
administrative, legal, or equitable process. It
shall be kept separate and not considered as
assets of the EPRI Owner for purposes of
insolvency and estate taxes.

In summary, the proposed pension reform
combines the features of SSS and PERA - a
mandatory contribution tied to salaries like SSS,

but the investment is privately managed like
PERA.
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What has HB 9343 achieved? In his explanatory note, the proponent of the bill,

Cong. Junie Cua says, iTod
Clearly, there is a shift from the current Defined that we went into lockdown due to the COVID -19
Benefit (DB) Plan where pension payment is tied pandemic, and this has made us realize the
to length of stay and amount of salary, to a importance of keeping ourselves financially secure
Defined Contribution (DC) Plan where benefits for the rainy  days.
are determined based on amounts accru edin a
fully -funded pension account. The benefits of a | am sponsoring this bill because | firmly believe
shift to DC are: that the successful reformation of the corporate
pension system will secure our future in two
A Portability. The EPRI account is permanent senses: One, it will ensure that upon retirement,
and is carried along by the employee, and we will be able to live a comfortable life and affor d
accepts contribution regardless of shifts in our basic needs Ohanggang-
employers or type of employment. hapono. Second, and mor e
A Equitable bur den among employers. Unlike allow for the efficient funding of productive, long -
the current system that puts the burden over term projects that will improve the lives of our
the pension of a retiring employee to the last children, grandchildren, and the members of the
employer alone, this proposed change will futurege ner ation of Filipinos.
make all employers who be
labor proportionately responsible for the (The author is Chair of the MAP Tax Committee,
pension cost of the employee. and Founding Partner and CEO of Du -Baladad and
A Fully-funded, removing the risk of non - Associates (BDB Law). Feedback at
payment in case of bankruptcy of the <map@map.org.ph> and <dick.du -
employer. And as the contribution is baladad@bdblaw.com.ph>.)

accumulated and built  -up, there is a pool of
investible funds created that would flow into

the capital market for lon g-term financing of
businesses and government projects.

A Adequate. The adequacy and sustainability
of the pension contributions are mandated to
be reviewed every 5 years to adjust to the
desired replacement rate. It is flexible to
absorb changes in the environment.

A Comprehensive. It can cover those in the g ig
economy, the self -employed and
professionals, the OFW, domestic helpers and
government workers under a voluntary
scheme.

A Managed investment risks. The bill put in
place a regulatory environment to manage
investment risks. Default investment options
that are risk -free or low -risk are provided for
those who are unable to make a choice.
Intermediation fees and management fees
are capped.

A Free from political intervention. Investment
decisions are solely the choice of the owner,
with assistance from  advisers if he so desires.

A Funds held to vesting period. Generally, no
early withdrawal is permitted to allow
accumulation of wealth that vests upon
retirement when the employee loses his
source of income.

A Freedom in designating a beneficiary. The
EPRI owner can freely designate his
beneficiaries as he wishes and not limited to
legitimate heirs. No hierarchy observed other
than the wishes of the owner.

A Completely tax -free, and

A Promotes financial literacy.
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these topics are the most in demand these days.

The NOWCD is now affiliated with Women
Corporate Directors International or WCD
(www.womencorporatedirectors.org), making its
local members also qualified for international
board seats. More and mo re international
lenders, like International Finance Corporation
(IFC), may also open opportunities for
independent directorships in projects around
Asia, given the same time zone and it would be
convenient for Filipina directors. Other board
opportunities  in companies across the globe
abound and one only needs to be a subject matter
expert and a member of NOWCD (which makes
one a member of WCD) to apply for such well
compensated and much  -desired foreign
assignments. These posts give us more learnings
and e xperience in the international arena of
business.

In the Philippines, we hope to advocate and also
encourage the companies with public interest to
recruit women directors although they are not
listed at the Philippine Stock Exchange (PSE). The
Securities and Exchange Commission (SEC) also
requires companies, such as Mercury Drug,

National Book Store & though not public & to have

independent directors. This was revealed by
former SEC chair Atty. Teresita Herbosa, at the
same GMM of NOWCD.

Another tip of Datuk Shireen is for women to
come to the fore and promote each other so
companies who keep saying there is a lack of
women directors will now have access to a list or
directory of qualified women. There is really a
pressing need to recruit more women into our
pipeline given the rule that one director can only
hold a maximum of five directorships. If you do
the math, we will never get to our goal of 30% as
stated above if we do not train more young
women to join our ranks.

First step would be to enroll in a Professional
Director Program (PDP), such as the one offered
by the Institute of Corporate Directors
(www.icd.ph).

Next would be to practice and earn your stripes
in private corporate boards or even NGOs. As
Datuk Shireen shared, it need not be a PLC right
away. Sit in or accept invitations to join private
company boards and NGOs.

Third would be to master a subject like Risk,
Sustainability or Audit. Just like a college degree
moving on to a doctorate one, there a

Women Directorso

re steps and

specializations. One cannot be a master of all.

Fourth would be to network and be involved in
business organizations or federations like the
Philippine Womenos
(www.philwen.org)  where there are 5
organizations, exposing one to a myriad of
opportunities in the women empowerment sector,
especially through business. In PHILWEN, where
NOWCD is a founding member, we also have the
Filipina CEO Circle, a robust group of over 100
Women CEOs and COOs, whose next career move
would bet o be aBoard director. And that network
experience makes one useful to PLCs, NGOs and
other companies with public interest as
mentioned.

Many women CEOs think that the next step is
retirement, after one has reached the pinnacle of
power and authority in a corporation, big or small.
What will one do with all that experience and
knowledge gained over the years in corporate
life? The next step is being in the B -suite or the
Board.

So, whether you want to stay in the country or
travel the world attending boa rd meetings, like
what Ambassador Delia Albert does, and other
power women desire to do, you can start now.
Start focusing on your specialty and let the world
know you are ready to take it on, someday soon.

Remember todayods mantr a
Diversity ~and Inclusion. Sustainability. Risk
Management. Only the fearful will set this
opportunity aside. And women, regardless of age,

can take a stab at it. Be fearless. This is the time

for lifelong learning.

And for the men? Our message is for you to
include women in your boards and you may be
surprised at the different ideas they can

contribute to your company?o

other benefits they may bring to the proverbial
table. Be a Champion of Change & diversity and

inclusion are todaynés tothe z z

perceived as an enlightened leader.

Yes, we want more women to be in boards. And
we want them now.

(This article reflects the personal opinion of the
author and does not reflect the official stand of
the Management Association of the Philippines or
MAP. The author is member of the MAP Diversity
& Inclusion Committee, and the MAP Agribusiness
Committee. She is Chair of the Philippine Coffee
Board, and Councilor of Slow Food for Southeast
Asia. Feedback at <map@map.org.ph> and
<pujuan29@gmail.com>.
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How to train your brain to build a billion-dollar business

he owners of a 40-year-old

about their main motivation,
one of the owner's sons, who
was heading one of their biggest
companies said. *1 Just want to
do som new because fam
bared of out core businexs *

“If the core business is prof-
itable, then that is not a good
enough reason,” | told him.

As It tarned out. it was atll

toenter thelr market.

‘The candy store phenomenon
In the work my company
and 1 do with family businesses
the

.3 P
TOM OLIVER

with their greatest weaknesses,
They come in a package. These
weaknesses need to be man-
aged 50 that they don't become
a liability for the business.

Let me share an example.
One of our clients was a US

and P around
world, we often see the “kid in
the candy store™ phenomenot:
the urge fo try out new things
even if the core businesses are
doing fine. Too many things are
100 appealing. o there is no
clear focus, persistence, or pa-
tence to do what it takes to see

analysis,
afoun

who s a great vi-
sionary. But he was all over the

hutnan respurces necessary to
bulld hig cash cows into truly
remarkable businesses,

What he and the busines
needed wad 4 system of clearly de-
fined due diligence processes that
all e Ideas and ventures would
hiwve to go through, regardiess of
Whether they had come from the
top ot the owner himsell

Micromanagement
Is not leadership

It is a lack thereof
We experienced the same
with an Aslan family  busi-
vess whose most  profitable
and well-known core business
reaches hundreds of millions of
CONSUMErs Actoss any Asian
markets. The owner, who was
ilso the president of the main
business, constantly wanted to
develop and put new products
of the market. So much so that
the core cash cow products suf-
fered immensely aud the whole

ﬁmndal resources, at-
tention, energy  and

ol

was fas below its full potential

Entrepreneurs  with
this personality type
also often meddle
in  micromanage-
ment and tend
to have their
hands  in

too many. pots, They tend to
dive nto the most minute
detalls at random und get In-
volved [n opetational process-
e they should rather leave 1o
others, Instead of taking care
of the maln strateglc decisions
the business needs them for,
and the guidance only they can
provide.

The No. 1 secret that's not

taught In business schools
Thete i an underlying ten-
dency we see In i lot of “restiess
legs" entreprencurs that succamb
1o the “candy store” phenomenatt:
a lack of desire (o da the "boring”
work, the work that [y the sume
day In and day out, but that pro-
duces great results. If you analyze
many of the world's most success-
ful businesses, they stuck to the
main core business for decades
and became better and better at it
To build, maintain, preserye
and grow a business over gen-
crations takes one fundamental
character trait that is not taught
fn any business school:

patience.

It takes pa-
tience o
avercome
t h e
many

- system that burdens the last

challenges plong the way. Just
think about the falluces  Jot of
the great entreprencirs had to
endure on thelr wiy to success

Traln yourself to become
amastor of patlence

Tha foutider of Honda, Soi-
chiro Honda sald, “Success Is 99
percent failure,”

The founders of Alrbnb con-
tacted seven major Investment
companies to help them get the
company Gff the ground, Two
never replied and five declined.
Did they give up? No;

The famaus inventot James
Dyson went through 5,127 dif-
ferent prototypes in 15 years
before he finally created a vac-
utn cleaner that he could pitch
to British retailers. And they
still refected him! In 3033, he
had anet worth of over $5 bil-
lion.

To keep paing despite fall-
ure and setbacks, you need
enormous amounts of patience.
in 2022, French billionaire Ber-
nard  Arnault surpassed  Bill
Gates to become the second
richest person In the world
Bernard sayx about patience,
“In business, | think the most
important thing is to position
yourself for the long term and.
not be too impatient, which 1
am by nature. and | have (o con-
trol myself "

Complexity Is the enemy

funded pension account. The
benefits of a shift to DC are
* Portability. The EPRI ac-

It takes an idiot to make
things comple, but a genius o
make them simple. The major

time I that you have the chance to
smplify things and thereby radi-
accelerate exccution.

quick dopamine hit that you
use to build your business. The
two activities do not combine
well. One s extremely short-
term and focused on first-order
consequences, Instant rewards
and short attention spans. The
other one needs very long and
sustained attention and extreme
Jevels of tenacity,

The three to thrive

Here are my practical rec-

that { share as &

coach and advisor t the warld's

1op CEOs and famous entrepre:

neurs on how to Increase your

amtention levels, patience and
persistence:

* Switch social media off for

preneurs and CEOs that [ know
~Including the ones in Silicon
Valley!

« Avold checking emalls =v-
ery time a new one comes in.
Only check it at set Intervals
duririg the day.

» Focus your eyes on a single
polnt In the far distance for as
long as possible, Time yoursslf
and work on Increasing your
personal best until you can ef-
fortiessly focus for minutes at &
time. oig

Tiarn Olhesr. & Agictial management grd®
lsorskarg}, i the chaie of Tha Tom Diver
Group. the trusted asivor wnd caraeton te
ey o4 the sl s et iifuessiad Loy

owner, with assistance from
advisers if desired.

« Funds are held to vesting
period. Barly withdrawal is not
to allow -

shifts in employment, "

+ Equitable burden among
employers.  Unlike the current
employer alone, this will make
all 5 who b %

tion of wealth.

. in designating a
beneficiary. The EPRI owner
can freely designate beneficia:
thes, m‘:t‘ being limited to

free, and

one’s labor
ly tesponsible for pension cost.
« Fully funded. This te-

. tax
» Promotion of financlal lit-
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September 15, 2022 MAP Statement entitled AMAP

Appointments of Sec. Lotilla and ERC Chairperso

Ramon V. Del Rosario Sr. Center for Management Excellence

Unit 608, Avala Tower One
Avala Triangle, Avala Avenue
1226 Makati Citv, Philippines

(632) 7751-1151 to 52

Management Association of the Philippines map@map.org.ph; map.philippines@map.org.ph
Website: map.org.ph

MAP welcomes the Appointments of
Sec. Lotilla and ERC Chairperson Dimalanta

September 15, 2022

The Management Association of the Philippines (MAP) welcomes, and fully and
wholeheartedly supports the appointments of Sec. RAPHAEL PERPETUO LOTILLA as the
Energy Secretary and Atty. MONALISA DIMALANTA as Energy Regulatory Commission
(ERC) Chairperson.

Atty. Lotilla has had a distinguished career as a public servant for 22 years in
various capacities - ranging from a professor of law in UP to Undersecretary for
Socioeconomic Planning at NEDA under three Presidents, President of PSALM and then
Secretary of Energy. In the International arena, he had served as Regional Programme
Director of the Partnerships in Environmental Management for the Seas of East Asia
under the United Nations and as Philippine consultant on UNCLOS issues, a key
nationally strategic concern.

In the private sector, he has been independent director in several publicly-listed
conglomerates with diverse interests in power, banking and financial services, food
manufacturing and distribution, real estate and infrastructure. More recently, he
served as independent director in a power company, representing the interest of
minority shareholders and external stakeholders.

In his long career in public service, it is a matter of record that his performance
has been exemplary, and without blemish, marked by objective professionalism,
integrity, competence and dedication.

Atty. Dimalanta had an outstanding career in law practice, primarily in the area
of energy and power regulation, culminating in her chairing the National Renewal
Energy Board, an institution created by law (Renewable Energy Law) from 2019 to
2021. For three months, until her appointment, she was affiliated with a power
company, as head of legal and compliance where her role was primarily to ensure that
that company is in full conformity with all laws. She has likewise served with utmost
distinction in all her work.

Both Sec. Lotilla and Chairperson Dimalanta graduated from UP for their BA and
Law degrees, and from the Michigan University for their Masters degrees.

In the less than two months that both Sec. Lotilla and Chairperson Dimalanta
have been in office, they have demonstrated clear vision and resolute action.




PLEASE VOTE for the Election of MAP Governors for 2023

Ramon V. pel Rosario Sr. Center for Management Excellence

Unit 608, Avala Tower One
Avala Triangle, Ayala Avenue
1226 Makati City, Philippines

Tel: (632) 7751-1150to 52

s eyssie E-Mail: @map.org.ph;  philippines@map.org. ph
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September 1, 2022
Circular No. 057 — 2022
Subject: Election of MAP Governors for 2023-2024
Dear Fellow MAP Member:
The election of MAP Govemnors for 2023-2024 starts today, and will end at 4:00 PM on October 10, 2022.

Voting shall be via GOOGLE FORM through the following link. If you encounter any problem in this regard, please consult
the MAP Secretariat via map@map.org.ph.

https://docs.google.com/forms/d/e/1FAIpOLSeEqByaHF59 Jrvoiinb]OcdialcGiIUZGRvaqgtS6aCVEdnUcZw/viewform

The FIVE candidates who will receive the highest number of votes shall be proclaimed MAP Govermors who will serve for
two years (from January 1, 2023 to December 31, 2024) on the MAP Board, and concurrently as Trustees of the MAP
Research and Development Foundation. Should there be a tie among those elected, this shall be resolved by the drawing of
lots.

The following rules will govern the election:

1. CAMPAIGNING FOR OR BY A CANDIDATE IS NOT ALLOWED AND WILL RESULT IN THE
DISQUALIFICATION OF THE CANDIDATE.

2 All members are required to vote for FIVE (5) candidates. \lotes with less than or more than FIVE (5) names
of candidates will be invalidated.

3. A MAP Member can only vote once. If a member votes more than once, the subsequent vote/s will be

automatically invalidated.
4, The NOMELEC Chair will announce the elected MAP Govemors before adjournment of the October 13, 2022
MAP Face-to-Face General Membership Meeting. The announcement will include the following:
4.1 alphabetical list of the Govermors-elect without specifying the votes they received.
42 the total number of members who voted to satisfy the MAP By-Laws requirement for 20% quorum.

For your information, the FIVE Governors to be elected will join the following on the MAP 2023 Board of Govemnors:

1. Dr. DONALD P. LIM, COO, DITO CME Holdings Inc.
Years of MAP Membership: 16
Age: 44
Gender: Male
Industry: Energy, property development, shipping, logistics, education, food and beverage, communications,
media and entertainment

2. Atty. ALEXANDER "Alex” B. CABRERA, Chair Emeritus and ESG Leader, PwC Philippines/ Isla Lipana & Co.
Years of MAP Membership: 12
Age: 55
Gender: Male
Industry: Auditing, accounting and business advisory services

35 Dr. CIELITO "GCie/”F. HABITO, Chair, Brain Trust Inc. (BTI)
Years of MAP Membership: 10
Age: 69
Gender:  Male
Industry: Development consultancy services

Page 1 of 3




4. Dr. CHITO B. SALAZAR, President and CEO, PHINMA Education Holdings Inc.
Years of MAP Membership: 15
Age: 56
Gender:  Male
Industry: Education

Below for your reference is the alphabetical list of the TEN candidates for MAP Governors for 2023-2024:

1 Atty. BENEDICTA “Dick” DU- BALADAD, Founding Partner and CEO, Du-Baladad and Associates (BDB Law)
MAP Governor in 2019-2020
MAP Governor in 2014-2015
MAP Treasurer in 2019-2020
MAP Asst. Treasurer in 2015
MAP Secretary in 2014
Chair of MAP Tax Committee in 2021 and 2022
Vice Chair of MAP Tax Committee in 2018
Years of MAP Membership: 18
Age: 60
Gender: Female
Industry: Legal, tax and consulting services

2. Ms. KAREN V. BATUNGBACAL, Senior Advisor to the Board, IT & Business Process Association of the
Philippines (IBPAP)
Years of MAP Membership: 8
Age: 61
Gender: Female
Industry: BPO

3: Mr. JUNIE S. DEL MUNDO, Founder and CEO, The EON Group
MAP Governor in 2014-2015
Chair of MAP Health Committee in 2021 and 2022
Chair of MAP CEO Conference Committee in 2018 and 2019
Vice Chair of MAP CEO Conference Committee in 2020, 2021 and 2022
Years of MAP Membership: 15
Age: 64
Gender: Male
Industry: PR, reputation management and public affairs, digital marketing and
creative technology, and experiential marketing

4. Ms. SUSAN “Sue” L. DIMACALI, Owner/Director, Auracle Wellness Corporation
Co-Chair of MAP Communications Committee in 2021 and 2022
Years of MAP Membership: 4
Age: 66
Gender: Female
Industry: Health & wellness

5 Mr. ANTONIO “Tony” S. LOPEZ, Founder, Chair, President, Publisher and CEO, BizNewsAsia
Years of MAP Membership: 11
Age: 73
Gender: Male
Industry: Media and publishing

6. Mr. BENJAMIN “Ben” R. PUNONGBAYAN, Founder, P&A Grant Thornton
MAP Governor in 2003-2004
MAP Treasurer in 2003
Years of MAP Membership: 40
Age: 84
Gender: Male
Industry: Audit, advisory, tax and outsourcing services

Page 2 of 3
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7 Ms. MARIA CORAZON “Corrie” D. PURISIMA, Treasurer and Head of Markets and Securities Services,
Member of the Executive Committee, HSBC Philippines
Years of MAP Membership: 3
Age: 46
Gender: Female
Industry: Banking and finance

8. Ms. MARTHA “Marts” MENDOZA SAZON, President and CEO, Globe Fintech Innovations, Inc. (GCash)
Year of MAP Membership: 1
Age: 48
Gender: Female
Industry: Financial services

9. Dr. RAMON “Mon” B. SEGISMUNDO, Founder and CEO, 1-HR.X Pte. Ltd. (Singapore)
Co-Chair for Strategic HR Management of MAP Human and Management Development Committee in 2022
Vice Chair of MAP Human Capital Committee in 2019
Vice Chair of MAP Management Development and Human Capital Committee in 2020
Years of MAP Membership: 12
Age: 65
Gender: Male
Industry: General management, business transformation, organizational innovation and
strategic HR management advisory services

10.  Mr. PETER WALLACE, Chair, The Wallace Business Forum
MAP Governor from July to December 2022
MAP Vice President in 2010
MAP Governor in 2017-2018
MAP Governor in 2013-2014
MAP Governor in 2009-2010
MAP Governor in 2005-2006
Years of MAP Membership: 34
Age: 83
Gender: Male
Industry: Development and business consultancy services

Please note that Article III Section 8 of the MAP By-Laws stipulates that "Vacancies in the Board of Governors shall be filled
by THE CANDIDATE(S) RECEIVING THE NEXT HIGHEST NUMBER OF VOTES AMONG THE CANDIDATES FOR THE BOARD
IN THE LATEST ELECTION: such appointee(s) shall serve only for the duration of the UNEXPIRED term of the indlividual(s)
being replaced or until the next regular election.”

Please participate in this year's election so that the MAP Govermnors elected will truly represent the collective decision of the
membership.

Thank you.
Sincerely,
)

™~

, MARILOU C. CRISTOBAL
(_Chair, MAP NOMELEC
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FORTHCOMING EVENTS

e

DOST-PCAARRD .

Agri-Aqua
$ 'c“h':.‘h:‘;'.';,‘;"
Product Pitch of
the Top 20 Teams

26 September (Monday) | 5:00 PM (GMT+08)

Zoom link to be sent separately.

ASIAN
INSTITUTE =
MANAGEMENT

Management Association of the Philippines

The Top 20 teams of the Agri-Aqua innovation Challenge will be having their Product Pitch on 26
September 2022, Monday, at 5:00 PM. Each team will pitch their product or service live via ZOOM.
Join us as we assess their product creativity, market relevance, and business viability.

Register via this link and share your feedback at the first ever Agri-Aqua Innovation
Challenge!

Zoom Link: https://aimedu.zoom.us/j/96188892230?pwd=V252c0dsN2krcnBSNGtPbEZYd1c17z09
Meeting ID: 961 8889 2230
Passcode: 491785

L ————



https://aimedu.zoom.us/j/96188892230?pwd=V252c0dsN2krcnBSNGtPbEZYd1c1Zz09

17 OCTOBER 2022 ® EASTRIDGE GOLF CLUB BINANGONAN RIZAL

It’s one event that you don’t want to miss!

We are pleased to announce that the Philippine Chamber of
Businessmen’s Cup Commerce and Industry (PCCI) will convene the annual
Businessmen's Cup Golf Tournament on October 17, 2022
olf Tournament ’
G {Monday) at the Eastridge Golf Club, Binangonan, Rizal.

Expected to join this shotgun tournament are golf enthusiasts including delegates from
PBC&E, foreign delegates, diplomatic corps, foreign chambers and affiliates, top-level executives
from PCCI members, local chambers, industry associations, and business councils. It will also
serve as a venue to link business with pleasure and an excellent opportunity for your company to
interact with the players, meet potential partners and explore other opportunities for investment
and business outside the workplace.

(2) WAYS TO PARTICIPATE

BE A SPONSOR BE A PLAYER
o Presenting Sponsor Php 500,000.00 (Limited to 144 players only)
o lLuncheon Sponsor  Php 300,000.00 Registration Fee: P 5,600.00 var nciusive
o Hole-in-One Sponsor Php 200,000.00 , ) o
= Golf Cart Sponsor Php 150,000.00 The registration deadline is on
o Trophy Sponsor Php 150,000.00 September 30, 2022
o Hole Sponsor Php 50,000.00 “First come, first Serve”
o Major Raffle Sponsor 20,000.00
o Minor Raffle Sponsor 10,000.00 __ Scon the QRt code below
. GiVBEW&YS Sponsor {relevanl gnods} or Click link to register: PCCIGolfReg2022

FOR INQUIRIES, PLEASE CALL:

(02) 8846-8196

Fax no: 8846-8621

Mobile No: 0995-1692856
Look for MS. SARAH CACULITAN
or MS. YENG GARCIA

sarah.caculitan@philippinechamber.com
veng.garcia@philippinechamber.com
www.philippinechamber.com Q
D LJBr&lN ME

m"l"u. | am Interested to join the 21* Businessmen's Cup Golf Tournament as:

SPONSOR PLAYER N
D D Organized by:
Nama: Deulgnation:
Company / Organization: Philippine Chamber of
Commerce and Industry
Aobil ber: Landline: =

Emall address:




Articles/Papers from MAP Members

1. fiNeglecting our vital assets 0
from MAP Governor CIELITO ACi e o
HABI TO®NMo Fr ee LGolananhindhe

PHILIPPINE DAILY INQUIRER on
September 20, 2022

For someone like me who regularly pores over
comparative data on our country relative to its

Sout heast Asi an neighbors,
hopel ess and helpless about
seeing us at the bottom in too many lists. In

some, wedr e tam nottohlyeamdng our

Asean peers, but even across the world.

Most notable is our ranking in the Programme for
International Student Assessment, which rates
the abilities of 15 -year-old students across
countries worldwide. The Philippines ranked last

in reading comprehension, and second to the last

in mathematics and science. More recently, the
World Bank released data on learning poverty,
defined as the inability to read and understand

age -appropriate texts by age 10. The shocking
finding was that nine o ut of 10 (91 percent)
Filipino 10 -year-olds cannot read and
understand what they are reading! Even more
shocking, this is more than double (or more than

56 percentage points higher than) the average

for our region. The World Bank also noted how
little we s pend on public education relative to our
neighbors: our government spends $569 per
primary school child, which is 83.5 percent lower
than the average for East Asia and the Pacific,
and 29.5 percent below the average for lower -
middle -income countries worldw ide.

What does all this say about the future of our
workforce in the next few decades?

The present is bad enough. The economic
statistics are very depressing, especially
considering that up to the 1960s, our economy
was considered only second to Japan in
Many years ago, a Korean friend told me how
amazed and envious he was when he first visited
the Philippines, seeing ho
were compared to his count
been looking at data on exports and foreign

direct investments, where we trail our
comparabl e neighbors very &
numbers in past articles in this column, and will
not repeat them here. The sobering fact is that
we have not only consistently trailed behind
Indonesia, Malaysia, Singapore, Thailand, and
Vi et nam, but weodr e al

Asia.

SO S

catching up in the foreseeable future is a pipe

dream. Even if we managed the heroic feat of
doubling our total exports of goods and services in

the next six years (i.e., to about $220 billion), we

will still fall well short of where Indonesia already

is today just on goods exports alone ($231
billion) & and it has actually been widening the gap

wit h us in recent years, like the rest of the Asean -
6 are. The fact is, Indonesia o which used to have
the lowest average income (GDP per capita)
among the original Asean -5, and is our most
closely comparable economy in the Asean o]
overtook us in average income ( GDP per capita)
about 15 years ago.

In my examination of various comparative
statistics over the years, there are many other

things in which the laggard performance of the
Philippines sticks out like a sore thumb, many of

which | have written about here. | 6ve poin
how the value of our annual agricultural and agri -
based exports ($6.7 billion) is just about one -
fourth of next -higher Malaysia (with $25 billion,

while Thailand has $39.5 billion and Vietnam $41

billion). Related to this, the budget we de vote to
agriculture (1.7 percent of the total budget) is the

| owest compared to I ndone:
3.6, and Vietnambés 6.5 perc

What this all suggests to me is that we as a country
have miserably failed to invest in and care for our
two most vital and abundant assets: our people
and our lands. The latter should be taken to include
our waters, lest we forget that our waters are
seven times larger than our land itself.

The President has put our Vice President on top of

the first as  secretary of education, but he has yet

to designate his secretary of health, the other key
caretaker of our people. He has assumed
supervision over the second, as secretary of
agriculture. Do these suggest that our top
leadership is intent on taking on the challenge of
truly fixing our country, by leading our two most

vital government departments? Are they equipped

to do so?

We can only pray as a nation that they succeed.

cielito.habito@gmail.com




2. iICompani es know whdat s be
from MAP Governor PETER WALLACE 06 s
fiLike itis 0 Column in the

PHILIPPINE DAILY INQUIRER on

September 19, 2022

COVID-19 changed the world in fundamental

ways that will continue long after it has shifted

into an endemic disease. I
again, and 1611 say it aga
irrelevant. So is time. We are, permanently, in a

hybrid, metaverse w orld where the virtual is
inextricably entwined with the physical. It means

that not only businesses, but, importantly, the

executive branch and Congress must not only

realize this, and change their procedures to
encompass this new world but do so with
unaccustomed alacrity. President Marcos Jr.

wants to downsize/streamline the government.

But , as I argued previou
8/ 15/ 22) that wonot h amelp e n
approach, not a targeted, pilot model endeavor.

He mu st al so, I 6d esmogeg e <
importantly, change the way in which the
government operates, and the rules it puts in

place. Congress needs to change existing laws to

recognize this changed world, and keep that

future in mind when drafting new laws.

We are in a hybrid, metaverse world, and if this

is not recognized and actec
further behind than where we are now. As an
(important) aside, have you noticed how we are

near t he bottom in every
surveyed of t he wor |l dés |
performance in a wide range of categories?
Doesndét that bother you? It

A government mired in the past will only achieve

a loss of great potential for growth for the
country in the different future that is evolving.

How businesses operate can no longer be
determined by laws that were created in pre -
COVID, pre -metaverse days. T he laws must be
changed with considerable urgency. In the
meantime, exclusions must be created by the
administration. An immediate example is the
hugely successful business process outsourcing
(BPO) industry, which was under threat by a law

that demanded p hysical presence if you wanted

to continue to enjoy the incentives that brought

you here in the first place. IT -business process
management (BPM) has turned out to be a
goldmine for us. As a major economic pillar of

the economy, it is an industry we must
encourage to come here and to stay here. The
industry has made it clear, it requires flexibility

in work arrangements if itf¢
alone (just one part of IT -BPM) brought in ever -
soi greatly i needed $29 billion last year, and
employed 1.44 mi llion well -paid employees. The

IT and Business Process Association of the

Philippines (IBPAP) will be coming out with a
Roadmap 2028 later this month that will be the IT -
BPM industryés Dblueprint f
According to Jack Madrid, the CEO of IBPAP, over

one million additional jobs for Filipinos can be
created by 2028. In the ongoing, increasingly
aggressive global war for IT -BPM talent, the
countryéos incentives for i
that companies come here, not go elsewhere.

Today, we are threatened not only by the long -
known competitor, India, but the United States,

Brazil, and Malaysia are also changing their laws to

woo the IT -BPM industry. The Indian government

is already adjusting its policies and tax breaks to
support BPOs working from home. They even
created a special program encouraging remote
work by providing incentives to workers to return

to their hometowns.

The future of work is about flexibility, and it will be
location and time 0 independent and hybrid in
work setup. Elsewhere in the world emplo yees are
refusing to work if they are not granted the
flexibility theyoéd I|ike.
can have a better quality of life and be more
productive. A Cisco survey found there was a 79
percent improvement in work quality, an 89
percent improv ed sense of well -being, and an
overwhelming 92 percent who were pleased to

C(

have a hybrid work set -u p . You donot
figures |like that. 1 06ve no
Soités good the Department

Department of Trade and Industry have recognized

this and through the Fiscal Incentives Review

Board (FIRB) agreed that IT  -BPM firms can still
avail of t he incentives 1
through a very clever s olution. Transfer them from
Philippine Economic Zone Authority to the control

of the Board of Investments where there is no
limitation on how many can work from home.
Theyobéve | eft it to busines
business knows what will work best for them, and
be the most productive.

What thi s highlights is that the incentives provided

to attract foreigners into our midst should be based

on the type of industry we have, ones where we

have the capability to provide service or product at

aworld -class level. We want the IT  -BPM industry.
I'tdéds not a factory where
factory floor, itds a ment ¢
can be anywhere.

It was of great credit to the FIRB that they
recognized this. Mr. Marcos now needs to extend
the concept of business knows best to all activities
that involve business

Email: wallace_likeitis@wbf.ph




3. fiWeeding out corruption 0
PHILIPPINE DAILY INQUIRER

September 20 , 2022
I n a recent survey among
business executives, corruption was identified as

the biggest barrier to our economic recovery
from the pandemic and the top concern that the
government must address.

In a 2022 CEO survey conducted from July to
August this year by the PricewaterhouseCoopers
(PwC)  Philippines and the Managem
Association of the Philippines (MAP), 67 percent
of 119 business leaders ranked corruption as the
No. 1 economic obstacle.

ent

Corruption outranked other pressing problems
such as lower foreign and domestic investments

(38 percent); political uncertainty (30 percent);
uncontrolled inflation (29 percent); rising olil
prices (28 percent), and lower quality of
education (27 percent).

These and other issues like the Russia -Ukraine
conflict and higher inflation and fuel costs were
giving Philippine business lea ders sleepless
nights, said Mary Jade T. Roxas -Divinagracia,
PwC Philippines deals and corporate finance
manager.

The pessimism was evident in 52 percent of
respondents who said it will take more than two
years for the countryos
the pandemic, in contrast to projections by
economic managers that recovery will happen
this year.

The respondents specifically identified corruption
in the handling of pandemic funds under the
Duterte administration.

il n t he past three y easr s
undocumented health spending, misallocated

health care funds, and procurement of outdated
equipment surfaced and have not been
resolved, 0 according to th

The respondents were apparently referring to the
underfunded Pharmally Pharmaceutical Corp.,
l'inked to President Duter
Michael Yang, which was accused of overpriced,
substandard, or undelivered pandemic supplies,
as well as the Departme n't of
purchase in 2021 of overpriced but outdated
laptops for public school teachers worth P2.4
billion.

Educ

Pharmally  cornered almost P11 billion in
pandemic contracts, some of which came from
t hen Heal t h Secretary

dubious transfer of P42 billion to the

Fra

ecc

t

controversial ~ Procurement  Service of the
Department of Budget and Management (PS -DBM).
A scathing report by the Senate implicating Duque
and Presi dent Duterte did
allies refused to sign the report.

not

There has also been no transparent accounting of
the billions set aside under two Bayanihan laws
(around P602 billion for Bayanihan 1 and P569
billion for Bayanihan 2) fo r the pandemic response,
as well as the massive foreign borrowings that the
Duterte administration incurred.

Not that corruption is new in the Philippines, which
slid down in Transparency
corruption index in 2021, ranking 117th out of 180
countries, two notches below its 2020 ranking.

The cost of corruption is mind -boggling. In 2019,
Deputy Ombudsman Cyril Ramos estimated that
the country was losing P700 billion every year to
corruption, making the Philippines the sixth most
corrupt nation in the Asia Pacific.

This staggering amount is equal to some 20
percent of the annual government budget, and
could have purchased 1.4 million housing units for

the poor, provide assistance for around 7 million
Filipinos, and a buffer stock of rice good for a year,
Ramos said

It was thus a disappointment for many that
President Marcos Jr. did not mention corruption,
nor how his administration would tackle it, in his
first State of the Nation Address in July. This early,
the problem has reared i  ts head anew, with the
sugar importation mess leading to the resignation

of the Presidentds chief of
of Agriculture and his ALII
Secretary Victor Rodriguez.

Not that corruption is new in the Philippines, wh ich

slid down in Transparency
corruption index in 2021, ranking 117th out of 180
countries, two notches below its 2020 ranking.

The cost of corruption is mind -boggling. In 2019,
Deputy Ombudsman Cyril Ramos estimated that
the countr y was losing P700 billion every year to
corruption, making the Philippines the sixth most
corrupt nation in the Asia Pacific.

This staggering amount is equal to some 20
percent of the annual government budget, and
could have purchased 1.4 million housing units for
the poor, provide assistance for around 7 million
Filipinos, and a buffer stock of rice good for a year,
Ramos said

It was thus a disappointment for many that
President Marcos Jr. did not mention corruption,
nor how his administration would tackle it, in his




first State of the Nation Address in July. This
early, the problem has reared its head anew,
with the sugar importation mess leading to the

resignation of the Presiden
Depart ment of Agriculture
President, o Executive S
Rodriguez.
4. fiCanary in the coal mine 0

from MAP  Assistant Treasurer ROMEO

i Ro mylo BERNARDO & dilntrospective 0
Column in the BUSINESSWORLD on
September 12 , 2022

| am pleased to share with readers, our post last

Sept. 11 to GlobalSource Partners subscribers.
GSP (globalsourcepartners.com) is a New York -
based network of independent analysts in
emerging market countries. Its subscribers are
mostly global banks and fund managers.
Christine Tang and | serve as their Philippine
Advisers.

Last week, the Senate Blue Ribbon Committee
investigating the controversy surrounding the
Aug. 9 order of the Sugar Regulatory
Administration (SRA) to import 300,000 metric
tons of sugar concluded its public hearings. It
recommended the filing of administr ative and
criminal charges against the four officials who
signed the importation order, one of whom, an
undersecretary in the agriculture department, is
the chief of staff of the agriculture secretary,
President Ferdinand Marcos, Jr. himself. The
President was insulated from the heated
arguments.

To recall, the controversy broke when the
President, through his spokesperson, denied
approving the importation order after it was
issued, called it illegal, and rescinded it. The
agriculture undersecretary, his ¢ hief of staff
Leocado Sebastian, promptly asked to be
relieved of his duties and the senate probe began
soon after. During the hearings, Undersecretary
Sebastian testified that he signed the order in
good faith, believing that he had authority from
the Pre sident based on a memorandum from the
Presidentods executive
decision to import the specific volume of sugar is
based on data showing the shortage at hand of
raw and refined sugar in the domestic market
which had been discussed in ea rlier meetings
with the President.

secr

Those in the agriculture community following the
whole affair, who know Undersecretary
Sebastian to be an honorable man, left it with a

bitter taste in the mouth. The sentiment seems

to be that not only was the man thro wn under

the bus, he was demonized, then fed to the
wolves. And all for signing off on an importation
order that the President himself had since said
would be necessary but perhaps at only half the
quantity. Seemingly belatedly, the President on
Aug. 25 in structed his economic managers,

i.e., the secretaries of finance, trade and
industry, and socio -economic planning, as well
as agriculture officials, to determine the status of
domestic sugar supply and the volume of imports
needed as well as to fin  d measures to stabilize
domestic sugar prices. The findings and
recommendations, supposed to be completed in
seven working days, have yet to be released to
the public. In the meantime, latest data as of
August show that the price of sugar and sugar
products in consumerso6 food
by 26% year on year.

b i

For many outside observers who are inclined to
take Undersecretary Sebastian at his word, the
instinct is simply to conclude that cabinet
appointees serve at the pleasure of the
President. Presid ents have multiple political and
economic objectives to balance and over the
course of history, not a few good men have taken

a bullet for their leaders.

However, we cannot help but wonder about this
canary in the coal mine, what it says about the
Presidentds |l eader ship/ man
what signals it sends to the other technocrats in

his team, the economic managers included.

Early on, we had warned of a looming first
fumble in the Presidentés ¢
agriculture portfolio,1 and it took less than two

months for it to happen. But now, with the
unnecessarily shabby treatment of a seemingly

well -intentioned, professional civil serva ntin full
public view, what hope is there of the President

finding a suitable candidate to head this
important department?

As it is, there is the risk, pointed out by the sole

di ssenter in the senateds ¢
the treatment of Undersecreta ry Sebastian
Afdi scourages government
with urgency on matters that affect consumers,

l'i ke tight supply, high pr
that agricul ture Aotfshyialmoutal s
signing any i mportation d
exacerbating the food shortag:

Those with a broader out.|
chilling effect on other professional managers in
the Presidentds newly
minimum, could dampen enthusiasm and
performance.

of

0 (

form

Coincidentally, a rumor appea red last week in
the countryds | eading newscg
finance secretary who would prefer to return to

the BSP (Bangko Sentral ng Pilipinas) next

year.3 True? Hard to say. But we wonder
whether this is one technoc
to the Pr esident that whatever difficulties

political considerations bring, the professionals

who are bringing much  -needed credibility to his
administration, deserve better treatment.

1 See GS Brief-adwiBséed? 00 J
2022




Invitation to Development of APO - certified Productivity Specialists,

Kuala Lumpur, Malaysia (F2F)

development academy of the philippines

01 September 2022

BIANCA PEARL R. SYKIMTE
OIC-Director

Export Marketing Bureau
Department of Trade and Industry
Sen. Gil Puyat Avenue, Makati City

Subject: Development of APO-certified Productivity Specialists
7-18 November 2022, Kuala Lumpur, Malaysia (face-to-face)

Dear Director Sykimte:

The Asian Productivity Organization (APO), in cooperation with Malaysia Productivity
Corporation, will be conducting the above-titled course to introduce the latest techniques to
improve efficiency and raise productivity. It will enhance the skills of participants in providing
training and consultancy in productivity tools and techniques.

Target participants include productivity practitioners, SME managers, or executives involved in
productivity enhancement at firm or organizational level by conducting training, consultancy,
research, or promotional activities.

The Academy, as the National Productivity Organization, would like to invite EMB to nominate
qualified candidates from among its client/partner industry associations. The closing date for
nomination is on 23 September 2022, to allow sufficient time for preliminary screening and
transmission to the APO. The APO Secretariat in Tokyo, Japan, will do the final selection of
participants.

For accepted candidates, the APO will bear the cost of roundtrip international airfare using the
most direct route, hotel accommodation and per diem allowance for the official duration of the
project. NPO Malaysia will bear the cost of transportation to and from airport to the hotel venue
in Kuala Lumpur. The participants will shoulder the cost of passport fees, visa fees, travel
insurance, COVID-19 PCR testing, airport taxes, and cancellation charges due to last
minute withdrawal after being accepted by APO.

Attached for your reference is the Project Notification, while nomination forms can be
automatically downloaded from this link: https://tinyurl.com/3ewcssju. We would appreciate
receiving your nominations on or before the above-cited deadline.

For questions or clarifications, please contact MJ Del Mundo of our APO/DAP Secretariat thru
e-mail at delmundom@dap.edu.ph cc: apodapsec-gsel@dap.edu.ph.

Very truly yours,

A. TRIS iéN R. gURATOS

APO Liaison Officer for the Philippines

&)

DAP BIdg., San Miguel Avenue, Pasig City 1600 e o
PO Box 12788, Ortigas Center, Pasig City 1600 Philippines ) The Development Academy of the Philippines
Tel: (632) 631 0921 to 30 | Fax: (632) 631 2123 is the National Productivity Organization in the Philippines of the

E-Mail academy@dap.edu.ph | http:/www.dap.edu.ph Asian Productivity Organization



IMPLEMENTATION PROCEDURES AND POLICIES FOR APO SCHOLARSHIP F2F
as of 22 August 2022

Modality of Implementation (under COVID-19 pandemic situation)

All sessions will be conducted face-to-face.

The duration of each day’s sessions will be around eight hours.

c. The APO Secretariat in Tokyo will inform all resource persons and participants of
the logistical arrangements one month before the project commences.

o

Eligibility for APO Scholarship

Must be a Filipino citizen.

Must have relevant work experiences.

Must have no pending application for another APO scholarship.

Must be cleared from obligation from previous APO scholarship (for repeat
applicants).

e. Must meet the qualification requirements stated in the Project Notification (the
copy may be secured from the APO/DAP Secretariat at apodapsec-

gsel@dap.edu.ph).

oo oo

Requirements of participants (Please note that all costs incurred for items a.1-5 will
be shouldered by participants or participants’ organizations)

a. Pre-departure

1) Passport: Please ensure the validity of the passport and its expiration
date. Please note that some countries require the passport to be valid for
at least six months after entering the country before granting a visa or
allowing entry. It is also important to ensure that a sufficient number of
unused pages remain.

2) Visa: Please submit the APO Letter of Acceptance to the relevant
authorities when applying for a visa. Please ensure that the visa is
specifically for the purpose of participating in the APO project, is valid for
the entire duration of the project, and is not a tourist visa. Failure to
obtain the correct visa may result in denial of entry. In that unfortunate
event, the individual must bear the cancellation charges incurred.

3) Health Certificates: Please check with the health authorities in your area
regarding inoculations or vaccinations required in the country you will
visit and obtain the necessary health certificate(s) well in advance.
Participants may need to check the immigration requirements in relation
to COVID-19 for entry, including health certificate, vaccination/booster
certificate, requirements for PCR testing, travel insurance, and mobile
applications to be registered to monitor health conditions as required by
the host/transit country, and their countries of residence. Due to the
ongoing COVID-19 pandemic, the host country may allow only vaccinated
foreign travelers to enter. In this case, please keep hard copies of COVID-
19 vaccination and booster records with you at all times during travel and
stay at the project venue.
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4) Insurance requirements:_Participants must be fully insured against
accident and illness, including hospitalization and death, with a minimum
coverage value as stated in the Project Notification. An adequate COVID-
19 coverage including medical and emergency evacuation and
repatriation expenses, travel cancellation, travel curtailment and
quarantine allowance benefits should be included. Neither the APO nor
the implementing organization will be responsible for any eventuality
arising from accident orillness.

5) COVID-19 PCR Testing: If required by the host, participants should
undergo PCR testing and obtain negative certificate before departure for
the project venue. Similar arrangement may apply for participants to
return to their home country. Neither the APO nor the implementing

organization will be responsible for any cost in conducting the test.

6) Travel Arrangement: The arrangements for the purchase of air tickets will
be coordinated by NPOs (DAP). Air tickets will be for the most direct route
between the international airport nearest to the participants’ place of
work and the international airport nearest to the venue of the project.

b. Arrival at the Project Venue

1) Timing of Arrival: The host NPOs will arrange accommodation for
participants to arrive one day before the commencement of the project
and depart one day after project completion. Early arrival or late
departure may be necessary depending on flight availability.

2) Arrival at the Airport: Upon arrival at the international airport in the host
country, participants must follow all the procedures set by the host
country. The APO Secretariat will give updates on those regulations in
Project Circulars. If airport transport services are provided, participants
should place the APO identification tag in an easy-to-see place on their
outer clothing and look for the host country representative who will wear
a similar tag. If no meeting service is provided on arrival at the airport,
participants should proceed to the designated hotel on their own. The
NPO of the host country will contact participants at the hotel. If
participants’ luggage is lost or misplaced, it should be reported
immediately to the airline concerned and the NPO of the host country.

3) Accommodations: The NPO of the host country will make hotel
accommodation arrangements for overseas participants during the
project. All are required to stay in the designated hotel(s) with other
participants. The APO or NPO of the host country will shoulder the costs
of hotel accommodations for overseas participants. Phone calls,
consuming mini-bar items, and laundry and other services are not
included.
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4) Per Diem Allowances: The APO or NPO will provide per diem allowances
(in the local currency) for overseas participants. No other allowances
(such as for books, clothing, or excess baggage) will be paid. The per diem
allowances are provided for the project period, starting from one day
before commencement to the final day of the project. No additional
allowances will be paid for early arrival or late departure.

c. Duringthe project

1) Participants must attend all sessions of the project. Participants unable to
attend any of the sessions due to health or an emergency must consult
the APO Secretariat or NPO staff in advance or as soon as possible.

2) Participants must follow the instructions of moderators/presenters in
asking questions, joining discussions, and answering questions.

3) Participants must follow all instructions, health protocols, and standard
operating procedures (SOPs) of the host country/NPO.

4) Participants should wear appropriate business attire/national dress
during project sessions.

Actions by Nominating Agencies/Organizations

a. Nominate two to three candidates in order of preference using the prescribed
Endorsement Form template. All nominations must be endorsed by the Head of
Agency/Organization or authorized official/ HR Director/designated
representative. Self-nominations will not be processed.

b. Each nomination must be accompanied by the nominee’s APO biodata form
(CBF) and Training Needs Endorsement by Organization (TNEO). Forms can be
downloaded automatically from this link: https://tinyurl.com/3ewcssju.

c. Submit nominations to the APO/DAP Secretariat on or before the deadline
specified in the invitation. Nominations submitted directly to APO Tokyo will
neither be accepted nor acknowledged. APO Tokyo will also not accept late
submissions.

d. Submit an advanced copy of the Endorsement Form, CBF and TNEO if there will
be delays in securing the signed copies.

e. Note that nomination does not guarantee selection and acceptance by APO
Tokyo. Selection is at the discretion of the APO Participant Selection
Committee. A basic criterion for selection is the homogeneity of the participants
in terms of qualifications and work experiences. Non acceptance does not mean
the candidate is not qualified.

f. Allow the grantee to take full advantage of the opportunity to acquire
knowledge and/or skill for the benefit of improved public service. As such, shall
not give them any other assignment.

g. Assist the APO/DAP Secretariat in following up post-training requirements from
the grantees.

h. Support the grantee in conducting ‘multiplier’ activities such as echo session,
publication, productivity project, etc., in their respective offices/units, and
outside the organization.
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Actions by the APO/DAP Secretariat

a. Pre-screen all applications in accordance to the Eligibility for APO Scholarship,
and Qualifications of Participants. CBFs with incomplete information shall be
returned to the sender. Only those who pass the initial screening will be
subjected to technical and administrative review by the APO Tokyo.

b. Transmit to APO Tokyo all shortlisted applications on or before the deadline
specified in the Project Notification.

c. Notify the applicants of the screening results through issuance of Letter, upon
receipt of official notice from APO Tokyo, copy-furnished the nominating
agency/organization.

d. Schedule and invite accepted participants to a virtual Orientation for APO
Participants via Google Meet. The schedule will be indicated in the Letter of
Acceptance.

e. Provide a list of post-training requirements to attending participants during the
orientation.

f. Remind the grantees of their obligation to submit post-training requirements
immediately after the project.

g. Follow up the grantees on their post-training requirements submission one (1)
month after the project.

Actions by the APO Tokyo

a. Complete the selection of candidates and announce to NPOs at least two weeks
prior to the start of the sessions, under normal circumstances.

b. Fill the slots that become available due to withdrawal of a selected candidate(s)
or lack of nominations by a member country. Alternates will be selected on a
merit basis.

c. Inform accepted participants of the final program and logistical arrangements
one month prior to project commencement.

Actions by selected participants/grantees

a. Inform the APO/DAP Secretariat immediately if they will be unable to attend
and provide a valid reason for withdrawal.

b. Avoid last minute cancellation or no-show since this will greatly affect the
chances of being accepted again in future APO scholarship nominations.

c. Attend the virtual Orientation for APO Participants especially if a first time APO
participant.

d. Attend the virtual Orientation for APO Participants if attending for a second or
third time to get to know the co-participants.

e. Attend all training days and workshop sessions because full participation is a
prerequisite for receiving the APO Certificate.

f. Follow the instructions of moderators/presenters in asking questions, joining

discussions, and answering questions.

Wear appropriate business attire during the sessions.

Submit the following post-training requirements within one (1) month after the

attendance:

= @
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1) Executive summary/training report;
2) Country paper or presentation;
3) Commitment document (RSVC);

i. If a grantee of a Trainer’s Training or a Certification Course, submit progress
reports of action plans after 3—6 months as required by APO Tokyo for the
Certificate to be issued.

j.  Conduct ‘multiplier’ activities such as echo session, publication, productivity
project, etc. as part of the commitment of an APO grantee, in the spirit of
mutual cooperation with APO and member countries.

8. Standard Operating Procedures and Precautionary Measures against COVID-19

The SOPs for face-to-face projects for host countries are listed in the table below:

Preventive/Precautionary Measures during Projects
e Sanitation and personal hygiene measures
e Social distancing
e Other basic public health and etiquette practices
¢ Arrangement for PCR testing if resource persons/participants’ countries of
residence require travelers to show negative PCR test certificates for entry

Preventive/Precautionary Measures during Site Visits
» Disinfection measures before entering site visit locations
e Sanitation and personal hygiene measures
¢ Social distancing
¢ Other basic public health and etiquette practices

Monitoring
¢ The health of resource persons/participants/NPO staff/APO Secretariat staff will be
monitored throughout the project period
¢ Any COVID-19-related symptoms such as fever, cough, sore throat, difficulty in
breathing, etc. must be reported to the APO Secretariat and host NPO

Emergencies

o If resource persons/participants/NPO staff/APO Secretariat staff experience
COVID-19-related symptoms such as fever, cough, sore throat, difficulty in
breathing, etc., they will be taken immediately to the nearest medical facility and
the APO Secretariat will be informed.

Infection
In cases of possible infection, the following steps will be taken:
» Consultation with the host NPO/implementing organization, APO Secretariat, and
medical facility team on the next course of action
 Inform participants’ NPOs/organizations/family members of steps to be taken
e All costs related to medical treatment and quarantine must be covered by travel
insurance
e Participants’ medical status will be monitored and updates will be given to the APO
Secretariat and others as soon as possible
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Travel Suspension
If overseas participants/resource persons are not allowed to leave the host country
due to travel suspension, the following steps will be taken:
¢ The host NPO will make arrangements with the hotel, medical facility, and/or
immigration authorities for extension of stay
o If travel insurance does not cover all related medical costs, any additional costs
must be covered by participating NPOs/organizations/individual participants or
resource persons
¢ Overseas participants’/resource persons’ medical status will be monitored and
updates will be given to the APO Secretariat and others as soon as possible

Reporting
® Reports must be submitted to the APO Secretariat within five days after
participants’ or resource persons’ departure from the host country if they
subsequently test positive for COVID-19 infection
e Recommendations for future APO project implementation in the host and other
member countries will be reported
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PROJECT NOTIFICATION
Ref. No.: 22-CP-15-GE-TRC-A-PN2200085-002
Date of Issue 30 August 2022
Project Code 22-CP-15-GE-TRC-A
Titde Development of APO-certified Productivity Specialists
Timing and Duration 7-18 November 2022 (10 days)
Venue and Hosting Country(les) Kuala Lumpur, Malaysia
Modallty Face-to-face
Implementing Organizeation{s) Malaysia Productivity Corporation
Participating Country(les) All Member Countries
Overseas Particlpants 19
Local Participents 12

Professional staff or associate consultants of National
Productivity Organizations; and productivity practitioners,
Quallfications of Partlcipants SME managers, or executives involved in productivity
enhancement at firm or organizational level by conducting
training, consultancy, research, or promotional activities

N Partl ¢ Al nominations must be submitted through National
Ination of cl Productivity Organizations of member countries

Closing Date for Nominations 1 October 2022




1. Objectives

a. Introduce the standards and requirements for APO-certified Productivity Specialists based on
APO-PS 101:2019 Requirements for Productivity Specialists.

b. Discuss theoretical and practical knowledge of productivity improvement strategies at the firm
and organizational level.

c. Demonstrate the competencies needed by participants to act as productivity consultants,
trainers, promoters, and researchers.

2 Background

In 2018, the APO introduced the Accreditation Program to enable National Productivity Organizations
(NPOs) to be cettification bodies (CBs) on productivity specialist-related schemes. In 2021, the NPOs
of Malaysia and Vietham successfully completed their preparations and became the first batch of
APO-accredited CBs. The NPOs of India, |.R. Iran, Mongolia, Pakistan, and the Turkish Management
Sciences Institute of Turkiye (TUSSIDE), a partner of the NPO of Turkiye, are expected to be
accredited in 2023.

The transformation of NPOs as CBs is expected to accelerate the development of competent
productivity specialists across APO members. A pool of productivity specialists is critically needed by
the region since many organizations continue to struggle to enhance productivity under a
transformative, fast-changing era of digitization. The emergence of new, pandemic-prompted business
models such as remote work or hybrid styles of work compounded the productivity pursuit challenges
of firms and organizations. These changes affect the roles of productivity specialists and the methods
to provide services to client organizations.

This course will introduce the latest techniques to improve efficiency and raise productivity. It will
enhance the skills of participants in providing training and consultancy in productivity tools and
techniques and is a prerequisite for participants to qualify for certification. After completing this course,
participants will be guided to complete all the cettification requirements and submit their applications to
any of the APO-accredited CBs in member countries.

3. Scope, Methodology, and Certificate of Attendance

The program comprises presentations by resource persons, group discussions, field visit(s), and other
relevant leaming methods. The indicative program is below:

Days 1-3:
* The APO-PS 101:2019 Requirements for Productivity Specialists
» Case presentation on productivity project experiences
s« Competency development as a productivity specialist

Days 4-6:
« Competency requirements of productivity specialists: Productivity domain expertise, process
skills, people skills, and code of professional conduct
Productivity specialists as productivity trainers, promoters, and consultants
Productivity and quality (P&Q) diagnosis techniques
Simulation exercise on P&Q diagnosis
Onsite P&Q diagnosis of host companies
Processing data and analysis

Days 7-10:
« Processing data and analysis for P&Q diagnosis of host companies
« Group presentations and reports on P&Q diagnosis to the host companies by participants
« Preparation for the Cettification Program: Drafting productivity enhancement projects
« Presentation of action plans for project development by participants
¢« Course test

The detailed program and list of resource persons will be provided one month prior to the program with



announcement of the names of the selected participants.

The participants are required to attend all sessions. This full participation is a prerequisite for receiving
the APO cettificate of attendance.

4. Financial Amangements
4.1 To be met by the APO

a. All assignment costs of overseas resource persons and honorarium for up to two local resource
persons.

b. Airfare:

¢ Workshop and Conference: Round-trip economy-class intemational airfare by the most direct
route between the intemational airport nearest to the participants’ place of work and project
venue.

® Training Course and Observational Study Mission: Round-trip economy-class intemational
airfare by the most direct route between the intemational airport nearest to the participants’
place of work and project venue for those from NPOs, SMEs, and public-sector and nonprofit
organizations.

» Armangements for air tickets for participants will be made by designated travel agents endorsed
by NPOs.

c. Accommodation and Per Diem Allowances:
» Hotel accommodations and per diem allowances for overseas participants for up to 13 days.
4.2 To be met by perticipants

a. Participants from profit-making organizations attending training courses or observational study
missions, except those from Bangladesh, Cambodia, Fiji, Lao PDR, Mongolia, and Nepal:

» Round-trip intemational airfare between the intemational airport nearest to the participants’ place
of work and project venue.

» Participating Country Expenses at USD200.00/person.
b. For All Participants:

e Travel insurance with a minimum coverage value of USD10,000.00 to cover accident, illness,
hospitalization, death, and specific expenses related to COVID-19 such as medical treatment,
extension of stay due to quarantine, and flight rescheduling/cancellation, if applicable.
Participants are required to submit copies of insurance cettificates to the APO Secretariat prior
to departure.

* All expenses related to PCR testing, visa fees, and airport taxes.

s Any expenses incurred for stopovers on the way to and from the project venue as well as for
extra stay at the project venue before and/or after the official project period because of early
arival or late departure, for example, due to either limited available flights or any other reason.

e Any cancellation charges for airfare and hotel accommodations arising from withdrawals after
letters of acceptance have been issued by the APO.

4.3 To be met by the Implementing organization
a. Transportation expenses of participants between the airport and hotel designated for the project.

b. All other local implementation costs.



5. Implementation Procedures

Please refer to the implementation procedures for APO multicountry projects circulated with this
document.

Dr. AKP Mochtan
Secretary-General
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