


“A Look at How 
Corruption Works 
in the Philippines” . . .
(from page 1)

 

T       he Philippines is perceived to be one of 
the most corrupt countries in the world. 
Of the 180 countries in the world, the 

Philippines ranked 116 in terms of being least 
corrupt. This means that the Philippines is al-
most in the top one-third of being the most 
corrupt countries in the world. This ranking 
is based on the Corruption Perceptions Index 
(CPI) published by Transparency International.

According to CPI, the Philippines scored a 
total of 33 points out of 100. Even as far back as 
2012, the Philippines has fluctuated around the 
same CPI score, with the highest score being 38 
points in 2014 and the lowest being 33 points 
in 2021 and 2022. To further contextualize how 
low the Philippines scored, the regional average 
CPI score for the Asia Pacific region is 45, with 
0 as highly corrupt. And of the 31 countries 
and territories in the Asia Pacific region, the 
Philippines placed 22nd (tied with Mongolia).

It must be noted, however, that the CPI 
measures perceptions of corruption and not 
necessarily the reality of the state of corrup-

tion. What the CPI reflects are the views of 
experts or surveys of business people on a 
number of corrupt behaviors in the public sec-
tor (such as bribery, diversion of public funds, 
nepotism in the civil service, use of pub-
lic office for private gain, etc.). The CPI also 
measures the available mechanisms to pre-
vent corruption, such as enforcement mecha-
nisms, effective prosecution of corrupt officials, 
red tape, laws on adequate financial disclo-
sure, and legal protection for whistleblowers. 

These data are taken from other interna-
tional organizations, such as the World Bank, 
the World Economic Forum, and from pri-
vate consulting companies and think tanks.

Of course, measuring actual corruption 
would be quite difficult, especially as it in-
volves under-the-table activities that are only 
discovered when they are prosecuted, like in 
the case of the ill-gotten wealth of the Marco-
ses which was estimated to be up to $10 billion 
based on now deleted Guinness World Records 
as the ‘biggest robbery of a government.’ Nev-
ertheless, there still exists a correlation be-
tween corruption and corruption perceptions.

Corruption does not come in a single 
form as well. In a 2007 study, Michael John-
ston, a political scientist and professor emeri-
tus at Colgate University in the United States, 
studied four syndromes (categories) of cor-
ruption that were predominant in Asia. He 
cited Japan, Korea, China, and the Philip-
pines as prime examples of each category.

The first of these categories is Influence 
Market Corruption, wherein politicians peddle 
their influence to provide connections to oth-
er people, essentially serving as middlemen. 
The second category is Elite Cartel Corruption, 
wherein there exists networks of elites which 
may collude to protect their economic and po-
litical advantages. The third form of corruption 
is the Official Mogul Corruption, wherein eco-
nomic moguls (or their clients) are usually the 
top political figures and face few constraints 
from the state or from their competitors.

Finally, there is the form of corruption that 
the Philippines is familiar with. The third cate-
gory, Oligarch-and-Clan Corruption, is present 
in countries with major political and economic 
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liberalization and weak institutions. Corruption 
of this kind has been characterized by John-
ston as “disorderly, sometimes violent scram-
ble among contending oligarchs seeking to 
parlay personal resources into wealth and pow-
er.” Other than the Philippines, corruption in 
Bangladesh, India, Malaysia, Nepal, Pakistan, 
and Sri Lanka fall under the same syndrome.

In the Philippines, Oligarch-and-Clan Cor-
ruption manifests itself in the political system. 
As Johnston noted, in this kind of corruption, 
there is difficulty in determining what is public 
and what is private (i.e., who is a politician and 
who is an entrepreneur). Oligarchs attempt to 
use their power for their private benefit or the 
benefit of their families. From the Aquinos, the 
Binays, the Dutertes, the Roxases and, most 
notoriously, the Marcoses, the Philippines is 
not a stranger to political families. In a 2017 
chart by Todd Cabrera Lucero, he traced the lin-
eage of Philippine presidents and noted them to 
be either related by affinity or consanguinity. 

Corruption in the Philippines by these oli-
garch families is not unheard of. In fact, the 
most notable case of corruption in the Philip-
pines was committed by an oligarchic family - 
the Marcos family. The extent of the wealth sto-
len by former dictator Ferdinand Marcos and his 
wife has been well-documented. In fact, sev-
eral Supreme Court cases clearly show the ex-
tent of the wealth that the Marcoses had stolen.

In an Oligarch-and-Clan system of cor-
ruption, oligarchs will also leverage whatever 
governmental authority they have to their ad-
vantage. Going back to the Marcos example, 
despite their convictions, the Marcoses have 
managed to weasel their way back into power, 
with Bongbong Marcos becoming the 17th Pres-
ident of the Philippines despite his conviction 
for tax violation. The Marcoses are not alone 
in this. Several politicians have also been con-
victed of graft and corruption (or have at least 
been hounded by allegations of corruption) and 
still remain in politics. As observed by Johnston 
in his article, though Ferdinand and Imelda 
Marcos are the popular images of corruption 
in the Philippines, he also noted that there are 
entrenched oligarchs throughout the country.

Finally, factions also tend to be “unstable 
and poorly disciplined.” The term “balimbing” is 
often thrown around in Philippine politics but, 

more than that, the Philippines is also familiar 
with politically-motivated violence and disorder.

All these features are characteristics of 
Oligarch-and-Clan corruption, where these 
oligarchic families continue to hold pow-
er and where politicians exploit their posi-
tions to enrich themselves or their families.

Corruption, no matter what kind, needs to 
be curbed. It results in the loss of government 
money, which could have been used to boost 
the economy and help ordinary citizens, es-
pecially those from the lower income sectors.

According to the 2007 study, the Office of 
the Ombudsman had, in 1999, pegged the losses 
arising from corruption at PHP 100 million daily, 
whereas the World Bank estimates the losses to 
be at one-fifth of the national government bud-
get. For relatively more updated figures, for-
mer Deputy Ombudsman Cyril Ramos claimed 
that the Philippines had lost a total of PHP 1.4 
trillion in 2017 and 2018. These estimates are 
in line with the World Bank estimates of one-
fifth (or twenty percent) of the national budget.

So grave is the adverse effect of cor-
ruption that the international communi-
ty recognized it as an international crime 
under the UN Convention Against Corrup-
tion (UNCAC) where perpetual disqualifica-
tion of convicted officials is recommended.

But the question stands: can corruption be 
eradicated in developing countries like the Phil-
ippines? Many Philippine presidents promised 
to end corruption in their political campaign-
ing, but none have achieved it so far. If the 
government truly wants to end corruption, it 
must implement policies directed against cor-
ruption, such as lifting the bank secrecy law, 
prosecuting and punishing corrupt officials, in-
creasing government transparency, and more.

 
(This article reflects the personal opinion of the author 
and does not reflect the official stand of the Manage-
ment Association of the Philippines or MAP.  The author 
is a MPA/Mason Fellow at Harvard Kennedy School. He 
is a member of MAP Tax Committee and MAP Ease of 
Doing Business Committee, Co-chair of Paying Tax-
es on Ease of Doing Business Task Force, and Chief 
Tax Advisor of Asian Consulting Group. Feedback at 

<map@map.org.ph> and <mon@acg.ph>.)



“WOMEN OF 
SUBSTANCE” . . .
(from page 1)

 

When I meet young girls who seem to 
be looking for mentors and inspiring 
modern-day idols, I tell them to attend 

events of women organizations like the Philip-
pine Women’s Economic Network (PHILWEN). 
The coalition is composed of 5 active women 
groups involved in business: Filipina CEO Cir-
cle, NextGen Organization of Women Corpo-
rate Directors or NOWCD, SPARK, Network for 
Enterprising Women (NEW), and Business and 
Professional Women (BPW). Because it is Wom-
en’s Month, it may be a good time to focus on 
directing our younger women on career paths 
and business options. 

What are the most important 
findings a young woman must

 remember?

1. Women are the biggest consumers 
around the world. Most purchase deci-
sions are made by women—from cars 
to make-up. So, having a career in re-
tail or manufacturing of women’s ne-
cessities makes for a good option when 

choosing a path.

2. Women are wired differently. Women 
are known to be able to multi-task and 

pay great attention to detail while men 
are more linear thinkers. So, jobs that 
need a lot of detail will work best with 

women on board or at the helm.

3. Women have patience and persever-
ance because of their many responsibil-
ities at home and at work. If you need 
someone with “stick-to-itiveness”, hire 
a woman. While men are macro-plan-
ners, women are patient to do the mi-

cro-management of things.

Young women are best honed in school, with 
extra-curricular activities in college and maybe 
a post-graduate course to fine-tune their abili-
ties in critical thinking and resourcefulness. In 
school, I joined a women’s organization called 
a sorority where we met inspiring leaders, es-
teemed alumnae and contemporaries who were 
campus leaders. The sisterhood extended be-
yond my stay at the University and happily con-
tinues until today.  But having joined powerful 
women thinkers and doers gave me impetus to 
dream and pursue even the almost impossible.

We must inspire young girls, especially 
those with intellectual advantage and prowess 
to pursue higher learning, chase after rich work 
experience and hopefully have a work-and-life 
balance, as the Philippines supports working 
women with care work at home. These young 
ladies will be the women corporate leaders of 
tomorrow.

Another enriching experience is joining an 
honor society or a college sorority, or in my 
case a University-wide sorority. To this day, 50 
years after, I still am in touch with my sisters 
from far and wide. Many pursued their diplo-
matic careers, jobs in science and technology, 
arts and architecture, here and abroad. We 
keep in touch through referrals from other sis-
ters, annual reunions and awarding ceremonies 
every 5 years at our alma mater, UP Diliman. 
We have an award called Mariang Maya, where 
sisters who have excelled in their fields are giv-
en the honor by the whole congregation with a 
statuette designed by National Artist Napoleon 
Abueva and a lot of fanfare along with it. It is 
inspiring, especially for the young resident sis-
ters, and a good example of what one can be-
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come beyond the University.

At the ceremony held recently to honor 
eight outstanding Sigma Deltans, no less than 
Economist and Mariang Maya past awardee Sol-
ita “Winnie” Monsod was in attendance, togeth-
er with other past awardees, broadcast person-
ality Ces Drilon, Oceana head and environment 
advocate Atty. Gloria Estenzo-Ramos and His-
torian Felice Prudente-Sta Maria.

The current awardees are: Marlene Pa-
je-Rodriguez for Public Administration; Emelyn 
Lynett Advincula Villariba for Visual Journalism, 
Ambassador Virginia Honrado-Benavidez for 
Diplomacy and International Relations ; Maria 
Lourdes Santos for Food Research and Develop-
ment; Linda Luz Bacungan-Guerrero , President 
of Social Weather Stations for Social Research; 
Annie Gerona Dee for Business and Entrepre-
neurship; Maria Elizabeth Santiago-Sichon for 
Human Resource Development; and Frances 
Rivera, a journalist and news anchor in CNBC, 
for Broadcast Communications. These women 
excelled in different fields beyond the campus 
and went into corporate careers or government 
service.

This March is another celebration of Wom-
en’s Month and another reminder for women 
(and men) to recognize the role of women in 
society. Beyond the recognition of biological 
differences, there is a need to remind every-
one that women and men have the same op-
portunities for careers and paths thought to be 
“for men only”, like Mining, for example. Young 
women of today must not choose traditional 
paths but blaze new trails given the advantage 
of technology, as an equalizer, among other de-
mocratizing developments, such as the internet 
and Fintech, to name a few.

In the corporate and business environ-
ment, women must be recognized and included 
in all levels of management, if a company has 
to be sustainable. Diversity and Inclusion has 
been not just an advocacy for some but now 
a requirement to be a sustainable enterprise. 
Women and youth must be included in plans 
for a sustainable future. Diversity must even 
extend up to the Board room where women and 
youth can play a crucial role in making compa-

nies adapt to the new normal.

This month, let us be conscious and cel-
ebrate our young girls, our young corporate 
executives, our women civic leaders to rise up 
and continue to be noticed as movers of so-
ciety. This can only happen if we allow them 
to develop to their full potential in the organi-
zation, even during child-bearing years. Many 
women also make preferences and choose to 
not having families because of careers and they 
must also be respected for their choices. Every 
woman must be her own self, not a copy of so-
ciety’s perceived model.

Look around you and find an inspiring wom-
an who can inspire others to become their best 
versions of themselves, recognizing their own 
potential and be the exemplar for generations 
to come.

Happy 
Women’s 

Month 
to all the women 

out there!

(The author is a member of the MAP Diversity, 
Equity & Inclusion Committee, and the MAP Agribusi-
ness Committee. She is President of NOWCD, Chair 
of the Philippine Coffee Board, and Councilor of Slow 
Food for Southeast Asia. Feedback at <map@map.

org.ph> and <pujuan29@gmail.com>).  









Introduction

Our Panelists, Ambassador LAURE BEAUFILS of the 
UK, Ambassador MARYKAY  CARLSON of the US 
and Ambassador ANKE REIFFENSTUEL of Germa-

ny; our distinguished guests from the government, the 
diplomatic community, the business community, the ac-
ademe and media, fellow MAP members; dear friends, 
ladies and gentlemen, good afternoon!

On behalf of the MAP Board of Governors, I would 
like to welcome all of you to this MAP General Member-
ship Meeting which coincides with our celebration of In-
ternational Women’s Day. 

Let me thank in advance our panelists for accom-
modating us today to share their views on the “Role of 
Women in Bridging and Building a Progressive Future.   

Thank you, Randy, for agreeing to be the Moderator.  
And thank you, Karen, for emceeing today’s GMM.

MAP Flagship Projects for the 6 BRIDGE 
Clusters of Committees

I am happy to report that we are done with the 6 
cluster meetings. In line with our theme of “BRIDGING 
AND BUILDING A PROGRESSIVE FUTURE”, I am likewise 
happy to provide you with a glimpse of the flagship proj-
ects of the MAP clusters which they intend to do this year.

Building on Internal Strengths
The MAP Cluster on Building on Internal Strengths 

has identified the following projects for 2023: 
1. Project Compass Survey – a quick dip-
stick research on the thoughts and percep-
tions of MAP members to guide the MAP 

Board in making MAP an even more relevant 
and effective organization for its members.

Questions from the survey include the following, 
among others:

a) What role do you think MAP should play in 
the country today?
b) What do you suggest MAP could change / 
add / remove as an organization to be of more 
value to you?
c) What three words could you use to describe 
the image of MAP as an organization to date?
d) What do you suggest MAP can do to improve 
its image if you believe this to be important? 

This will be released this week using Google form.

May I encourage everyone to participate.

2. DATAM.A.P. – making available to MAP mem-
bers relevant statistics, facts, figures, policy papers 
and other research materials.  This will be launched 
with a maiden issue at the April 12 MAP GMM.

Resilience and Recovery
For the MAP Cluster on Resilience and Recovery, 

the Campaign against child malnutrition and 
stunting will be a big project involving different commit-
tees and intended to be a PP Program 

Why Is It Important and Urgent?
❇ 1 in 3 Filipino children 5 years old & below is 
severely malnourished, manifested in stunting (2 
standard deviations or more shorter than the medi-
an height for their age) 
❇ 90% of brain development happens by age 5



❇ A stunted child will grow up with impaired cogni-
tive & learning ability, memory & intellect, unable to 
reach full mental and physical potential 
❇ Our current education crisis is not just about class-
rooms, textbooks and teachers, but also about poor-
ly nourished children unable to learn, due to

- Weakened learning ability as a result of 
stunting
- Inability to concentrate in class on a 
hungry stomach

❇ Our much-vaunted “demographic sweet spot” is 
negated by the threat that 1 in every 3 future Filipi-
no workers will be the stunted children of today  - it 
has a direct impact to business because it affects the 
quality of our labor force.

What Can MAP Do?
1. Widen awareness, understanding and sense of 
urgency on the problem
2. Advocate and pursue strategic policy reforms  
3. Foster coordinated actions on the ground at the 
local, community and family levels

Our Compelling Goal:
Zero Hunger (SDG 2) by 2030 

3. MAPping the Investment Ecosystem Se-
ries  -   Series 1 will be on investment ecosystem 
in partnership with DTI in line with the January 
31, 2023 MAP – DTI MOU pertaining to invest-
ment promotion activities, which may include in-
vestment briefings and missions.  

The first part of Series 1 will be held on April 19, 
2023 with the theme “MINING THE SWEET SPOTS  
-  Why Invest, Where To Invest and How To In-
vest”.   The main objective will be to provide a 
platform to:

3.1 Enhance understanding of the growth trajec-
tory of the Philippines and why it is a viable option 
for investments,
3.2 Identify investment priorities, including the 
value chain that can support or expand the mar-
ket, domestically, how we can link the MSMEs to 
foreign investors through the development of an 
ecosystem,
3.3 Learn about the policy landscape and the in-
centives that are available for investors,
3.4 Meet with the agencies that can help ease the 
processes for doing business in the Philippines, 
and
3.5 Help shape the future of sustainable invest-
ment. 

Innovation
The main flagship project of the MAP Cluster on In-

novation will be the “Adopt an LGU” Program -  where MAP 
will select an LGU and assist it in pursuing digitalization 
solutions to improve ease of doing business in its locality. 

The assistance should cover the ease of doing busi-
ness concerns not only of existing business but also those 
of start-ups.  The transformed or “modern LGU” will then 
be given recognition and will be presented as a model for 
other LGUs.

Diversity, Equity and Inclusion
The flagship projects of the MAP Cluster on Diver-

sity, Equity and Inclusion or DEI will be to educate MAP 
members and other executives on the issues and con-
cerns about Diversity, Equity and Inclusion, thru a series 
of fora on DEI 101.

Growth and People Development 
The MAP Cluster on Growth and People Development 

will pursue a Campaign for embedding Arts, Culture and 
Love of Country in education as its flagship project for 
this year.

ESG (Environment, Social and Governance)
For the MAP Cluster on ESG or Environment, Social 

and Governance, here is the flagship project:

Hold a Shared Prosperity Summit  on July 5, 
2023 that will produce a Blue Print for Shared 
Prosperity which contains the commitments of 
businesses in addressing the concerns of their 
employees, customers, service and fund provid-
ers, communities, environment and other stake-
holders. 
 
Let me say that what I presented are just flagship 

projects of clusters.  Committee projects, as presented 
and accepted during the meetings should proceed and 
handled at a committee level by the Chairs, Vice Chairs 
and Governors-in-Charge. 

Admission of More Women Members
In relation to the recruitment of more women mem-

bers, the MAP Board of Governors approved 29 new 
members at our Board Meeting this morning.   Out 
of the 29 new members, 13 or 45% are women, and 
3 or 10% are NextGen or below 50 years old.  

We are inducting about 27 new members today 
which will increase our membership to about 1,100, 
twenty-three percent of whom are females.

Extro

Please monitor your Viber and email inbox-
es, the MAP website <map.org.ph>, and THE MAP 
MEMO, our weekly electronic newsletter, for more 
information on MAP’s forthcoming activities.

Thank you and good afternoon. 







NO FREE LUNCH

Bringing out 
our best

By: Cielito F. Habito 
@inquirerdotnet Philippine Daily Inquirer 

/ 04:35 AM March 14, 2023

In the early part of his 1992 to 1998 term, provincial 
visits of President Fidel V. Ramos (FVR) would usually 
have local executives publicly presenting him with a lit-

any of local problems and requests for various things they 
needed from the national government. But Ramos was no 
Santa Claus. Instead of promises of largesse dispensed 
from national funds, he would often respond with lectures 
on his trademark “bibingka” governance, that is, combin-
ing fire from the bottom with fire from the top to achieve 
a perfectly cooked rice cake. His metaphor included how 
various ingredients brought by different cooks enrich the 
cake and make it wholesome for all. It was FVR’s way of 
challenging his audiences to work in active partnerships 
across different sectors and stakeholders to get things 
done. And his bibingka challenge gained headway. Later 
in his presidency, I noticed a distinct difference in public 
forums during his provincial visits. No longer were gov-
ernors and mayors presenting him with Santa Claus wish 
lists. Instead, they proudly reported to him various things 
they had done to help themselves and improve the lives of 
their constituents—with little or no help from Malacañang.

Another story I’ve told many times is about the indus-
trialist who barged into my office early in my tenure as the 
country’s chief socioeconomic planner, pointing his finger 
at my nose and accusing me of killing his company and 
the manufacturing industry as a whole. He was alluding to 
our liberalized trade and investment policies in our pursuit 
of international competitiveness, one of FVR’s twin devel-
opment thrusts (the other being people empowerment). 
Toward the end of FVR’s term, I watched this same in-
dustrialist publicly praise President Ramos for his liberal-
ization strategy, proudly announcing that he was already 
exporting his products to as far as South America. While 
previously content with selling domestically in a protected 
market, he was led to invest to shape up to the competi-
tion and discovered the great potential for growth in the 
international export markets.

Having been privileged to work in the Cabinet of Pres-
ident Ramos all throughout his six-year term, I directly 
witnessed such striking positive transformations in peo-
ple, which resulted from the policies and leadership style 
that defined his presidency. It was only under him that 
I saw us getting closest to the kind of governance our 
country has always needed, with leaders and policies that 
would bring out the best (rather than the worst) in all of 
us. We need to get away from a policy and governance 
environment that highlights and perpetuates inferiority, 

defeatism, and dependence, especially on our producers 
and workers, and relegate ourselves to perennial reliance 
on protection, assistance, and subsidies. Under Ramos, 
it felt like the nation was finally moving in the right di-
rection with his mantra of unity, solidarity, and teamwork 
(“UST”)—until his successors thwarted whatever momen-
tum may have been building.

Not a few believe, for good reason, that certain seg-
ments of our society actually see it in their favor, and pre-
fer to perpetuate such a mindset of inferiority, defeatism, 
and dependence. We’ve heard it said that not a few in 
the economic and political elite actually welcome how it 
reinforces and preserves their power and superiority over 
the many. On the other hand, for leftists whose underlying 
aim is to sow and grow class conflict to foment revolution, 
it serves their ultimate goal of a revolutionary power grab. 
They would like to widen the rift, heighten the conflict, 
and fuel the simmering social volcano to the point of erup-
tion. Either way, it would seem that bringing out our worst 
is all about power, whether to preserve it or grab it.

But I am certain that the vast majority of us Filipinos 
would like to see us finally succeed in achieving a strong 
nation marked by an inclusive society and economy, built 
on our inherent strengths. Filipinos rightly take pride in 
possessing so many positive values and traits; we just 
need leaders and policymakers who would strive to bring 
these out through their policies, decisions, and actions. 
They are, I believe, still the majority.

——————
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