


 

It is quite apparent that the number-coding 
scheme is not working in Metro Manila (MM).  
It is just the best car-demand promoter in the 

country with well-to-do families buying additional 
cars or not selling their old cars when they upgrade 
(with different coded days).  This means it is (almost) 
anti-poor! Thus you find in many areas, parked cars 
(usually coded ones) in the neighborhood clogging 
the streets making it impossible to use side-streets 
to get to one’s destination, thus adding to the travails 
of the motoring public. 

It is time to introduce Congestion Charging (CC) 
in MM.  It is almost the same as Number Coding but 

with a couple of big pluses:

1. You can still go if you MUST.  In other words, 
you can opt to go or not to go, not totally strangle 

you to submission; and 

2. Authorities can design where it can be applied 
(specific roads, or specific stretches of specific 
roads) and what time (like only on specific 

crunch times).

Having the option to go or not to go means 
that you can design your day trip to avoid the CC 
altogether.  For example, if the authorities specify 
7-10am, and 4-8pm Monday thru Friday for EDSA 
corner Ayala Avenue/McKinley, and several other 
corners or sections along EDSA, the motorists can 
design or alter their plan for the day to avoid this 

corner or section to avoid the CC. The CC computer 
will be programmed to charge the vehicle only once 
a day.

How much to charge? Many write-ups have 
been done to say that the level of charge does not 
materially alter the driving habits of the motorists.  
The point is one gets charged and many people do 
not want that if they can avoid it. 

Then we can exempt cars or charge them less 
with legit markings or sensor stickers (like ETC or 
EasyTrip), such as PWDs, ambulances, government 
vehicles, foreign dignitary vehicles, PU vehicles, etc.

CC is well known in many parts of the world, 
such as London, Singapore, Denmark with better-
than-expected results in mitigating crunch-level 
traffic in many parts of the cities.

For traffic authorities who can implement this:  
There is an Asian Development Bank (ADB) article 
that enumerates in great detail how to persuade the 
motoring public to accept the CC and details of how 
to implement it. 

For further reading, the reader may refer to 
dozens of articles about CC or Congestion Pricing.  
Among the better recently written are:

1. ADB and GIZ of Germany: Introduction to CC, 
A Guide for Practitioners in Developing Cities, 
2015.  This is a guide for authorities to plan our 
the introduction of the CC, how to convince the 
general population on the advantages of the CC.

2. The Conversation: Articles on Congestion 
Charges (26 articles) 2022 (https://the 

conversation.com) June 22, 2022

3. Analysis on the Principals of CC Policy and...by 
Y Liu: Science Direct (https://www.sciencedirect.

com) 2016

And, to satisfy those who yearn for full article on 
Congestion Pricing, I asked the ChatGPT of OpenAI 
to write me an article for the reading pleasure of the 
general public on CC. Here it is:

MM, the capital region of the Philippines, is 
facing a growing problem of traffic congestion. The 
metropolis, which is home to over 12 million people, 
is plagued by gridlock on its roads, resulting in long 
commutes, wasted time, and increased air pollution. 
The traffic congestion not only causes inconvenience 
to the residents but also affects the economy. The 
Philippines loses an estimated P3.5 Billion daily due 
to traffic congestion and the country’s GDP could 
increase by as much as 1.5% if traffic congestion is 
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reduced by just 30%. One solution to this problem 
is the implementation of CC, a system that charges 
drivers a fee for using the busiest roads during peak 
hours. In this article, we will discuss the benefits of 
CC and why it should be implemented in MM.

First and foremost, CC can significantly reduce 
traffic congestion. By charging drivers a fee for using 
the busiest roads during peak hours, fewer cars will 
be on the road, resulting in faster and more efficient 
travel. This can lead to significant time savings for 
commuters, as well as reduced air pollution and fuel 
consumption. According to a study by the Japan 
International Cooperation Agency (JICA), a CC 
system in MM could reduce travel time by as much 
as 32%. This would have a significant impact on the 
productivity of the city, as well as the quality of life 
of its residents.

Secondly, CC can generate significant revenue 
for the government. The fees collected from drivers 
can be used to fund infrastructure projects and 
public transportation, such as building new roads, 
expanding existing ones, and improving public 
transportation options, such as buses, trains, and 
ferries. The government could also use the revenue 
to improve the overall transportation infrastructure 
of MM, making it easier and more efficient for 
people to get around. In London, for example, the 
congestion charge has generated over £3 Billion in 
revenue since its introduction in 2003. These funds 
have been used to improve public transportation, 
pedestrianize streets, and create new bike lanes.

Another benefit of CC is that it can encourage 
people to use more sustainable transportation 
options. By charging drivers a fee for using the 
busiest roads during peak hours, it becomes 
more expensive for people to drive their cars, and 
thus more cost-effective for them to use public 
transportation or other sustainable modes of 
transportation. This can help to reduce air pollution 
and carbon emissions, as well as improve the overall 
health of the population by reducing exposure to 
vehicle exhaust. The implementation of CC systems 
in cities, such as London and Stockholm, has been 
shown to lead to a significant shift towards the use 
of public transportation, cycling, and walking.

Additionally, CC can also be used as a tool to 
manage urban growth. By charging drivers a fee for 
using the busiest roads during peak hours, it can 
help to discourage urban sprawl and encourage 
more compact, sustainable development. This can 
help to preserve natural resources and reduce the 
environmental impact of urbanization. CC can also 
help to reduce the amount of land devoted to roads 
and parking, and create more space for public spaces 
and green areas.

The implementation of CC in MM will not be an 

easy task. The government will have to take into 
account the technical, administrative, and political 
challenges that may arise. One of the major 
challenges is the lack of an efficient and reliable 
electronic toll collection system. The government will 
need to invest in the technology and infrastructure 

necessary to make such a system work. 

Another challenge is the potential for opposition 
from drivers, who may see CC as an additional 
burden. To mitigate potential opposition from 
drivers, the government could also offer exemptions 
or discounts for certain groups of drivers, such as 
low-income drivers, or use the revenue generated 
from the charge to improve public transportation 
and other alternative modes of transportation. This 
would ensure that the burden of the charge is not 
disproportionately felt by any one group of people 
and that the benefits of reduced traffic congestion 
and improved transportation infrastructure are 
widely shared.

Another important consideration is the fairness 
and equity of the system. The government should 
ensure that the charge is applied fairly and equitably 
across different income groups and areas of the city. 
For example, residents of lower-income areas should 
not be disproportionately affected by the charge, 
and measures should be put in place to ensure that 
the charge is not regressive.

In addition, the government should also 
take into account the potential impact of CC on 
small and medium-sized businesses. The charge 
could potentially lead to a reduction in customer 
numbers, which would have a negative impact on 
these businesses. To mitigate this, the government 
could provide support for these businesses, such as 
through tax breaks or grants, to help them adapt to 
the new system.

In conclusion, CC is a proven solution to the 
traffic congestion problem in MM. It can significantly 
reduce traffic congestion, generate significant 
revenue for the government, encourage more 
sustainable transportation options, and help manage 
urban growth. However, the government will need to 
carefully consider the technical, administrative, and 
political challenges that may arise and ensure that 
the system is fair and equitable. With proper planning 
and implementation, CC can bring significant 
benefits to the residents of MM, by reducing traffic 
congestion, improving transportation infrastructure, 
and creating a more sustainable and livable city.

(The author is Vice Chair of the Management 
Association of the Philippines (MAP) Infrastructure 
Committee concentrating on People Transport. He is 
Consultant of Inter Pacific Capital Corp. Feedback at 
<map@map.org.ph> and <gicersicat@gmail.com>).
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The fashion industry is notorious for its 
adverse impact not only on the environment, 
but also on human rights and animal 

welfare. Studies show that the fashion industry 
contributed at least four percent of the global 
greenhouse gas emissions, while others peg the 
figures as high as ten percent. On human rights, 
studies also note that the fashion industry was 
“plagued by poor wages and excessive overtime 
to fatally unsafe conditions, child labor and 
modern slavery.” Animals are not spared either, 
as the animals used in the textile industry are 
usually subject to inadequate living conditions, 
painful mutilations, long-term mental stress, 
poor breeding choices, and more.

These adverse impacts can be stopped if 
only these businesses adopt more sustainable 
initiatives. The problem, however, is becoming 
sustainable comes with several costs.

Costs of Sustainability

The first step in arriving at a strategic 
investment package is to identify the several 
costs involved in the production and selling of 
a fashion brand. There are concepts that are 
common to all businesses, such as direct costs 
and indirect costs, but there are certain concepts 
that have a certain meaning when discussing 
sustainability. For example, the concept of 
return on investment (ROI) when talking 
sustainability means the additional profit that 
a company would generate from going green 

over the total investment and expenses which 
they will incur in making their products more 
sustainable and ethical.

Another example would be an opportunity 
cost which, in this particular context, would 
mean the foregone benefits or revenues in 
choosing to invest in sustainability as opposed 
to not doing so. This may include the cost of 
investment that would have been used to 
produce more products, the additional costs 
or expenses that would have been part of the 
profit margin, and in case it would result in an 
increase in selling price, the lost revenue from 
customers who opted to buy cheaper brands or 
stocks.

Given the cost consideration that a business 
in the fashion industry incurs, one can arrive 
at a more strategic option to address the 
issue of sustainability. The goal here would 
be to show that the incremental benefits of 
discontinuing these unethical practices (e.g., 
labor exploitation, animal cruelty, etc.) far 
outweigh the benefits of choosing the status 
quo.

Why Should the Fashion Industry Be 
Sustainable?

The main, altruistic reason would be that 
becoming more sustainable would address 
climate change as a whole. Presently, the goal 
of the international community is to lower global 
warming to no more than 1.5 degrees Celsius, 
and the fashion industry must play its part to 
achieve that goal as well. Studies have shown 
that failing to achieve that target would lead 
to long-lasting and irreversible effects, such as 
the loss of some ecosystems.

The same reasoning could be extended to 
why the fashion industry should end its human 
and animal rights violations. 

Of course, even outside the common goal 
of addressing global warming, businesses in 
the fashion industry will have to face financial 
or fiscal constraints for embracing sustainable 
change. 

For one, it is more expensive to stay “not 
sustainable” as countries have begun to 
implement carbon taxes, which hurt businesses 
that do not go green. A carbon tax is essentially 
a tax paid by businesses for each ton of 
greenhouse gas emissions they emit.

Another reason for adopting sustainability 



initiatives is consumer behavior. Studies show 
that millennials and Gen-Z consumers are willing 
to spend more on products that would be less 
harmful to the environment. Likewise, people 
are more likely to choose fashion brands that 
prioritize animal welfare or animal protection.

Creating the Investment Package

As is clear from the foregoing discussion, 
there are benefits and drawbacks for becoming 
more sustainable, at least on the part of 
businesses with a view on their profitability. 
The goal, then, is to tilt the balance more in 
favor of sustainability. To achieve this, one 
solution is to create an investment package for 
the fashion industry – a combination of fiscal 
and non-fiscal incentives that would encourage 
luxury and non-luxury brands across the world 
to be more responsible and sustainable. This 
can also extend to their celebrity ambassadors 
or influencers, and their consumers.

For fiscal incentives, the incentive package 
could include a Green or Sustainable Tax (GST) 
Refund, a Tax Relief for Non-Luxury Brands, 
and Tax Holidays for a certain period. These 
fiscal incentives are straightforward in that they 
reduce the taxes that businesses or consumers 
who go green would have to pay.

The GST Refund could be a benefit offered 
to consumers of sustainable products. By 
purchasing from sustainable and ethical fashion 
brands, consumers could be given a tax refund 
of a certain amount.

Another fiscal incentive is the grant of 
tax reliefs to non-luxury brands and smaller 
businesses. The costs of going green would be 
more impactful to smaller businesses as they 
may not have the resources to shoulder these 
expenses.  This incentive solves that problem by 
allowing companies under a certain threshold 
of income to be exempted from tax.

For bigger businesses, a tax holiday could 
be granted for a certain period during their 
transition to becoming more sustainable. It is 
hoped that this measure would be sufficient 
to entice bigger fashion brands to prioritize 
making their products more sustainable so that 
they would be able to avail of the tax holiday.

The investment package could also include 
non-fiscal incentives which would involve direct 
infusions into these businesses. Examples 
include financial grants or loans, technical 
assistance, green pass or lane, research 

and development support, health programs 
for laborers, and awards and recognitions, 
especially for celebrity ambassadors and 
influencers, among others.

Overall, instead of putting the burden 
on governments to enforce sustainability 
initiatives, this investment package seeks to 
give the choice to the businesses themselves, 
and the consumers as well.  

(This article reflects the personal opinion of the 
author and does not reflect the official stand of the 
Management Association of the Philippines or MAP.  
The author is a MPA/Mason Fellow at Harvard Kennedy 
School. He is a member of MAP Tax Committee and 
MAP Ease of Doing Business Committee, Co-chair of 
Paying Taxes on Ease of Doing Business Task Force, 
and Chief Tax Advisor of Asian Consulting Group. 

Feedback at <map@map.org.ph> 
and <mon@acg.ph>.)

“The pros and cons of 
going green is an 

essential consideration 
for businesses but, more 

importantly, for the 
global community as it 

is the planet that we live 
on that is at stake.”






































