


When the disaster strikes, the first 
order of the day is to examine the 
numerous factors that may have 

triggered, worsened or diminished the effects 
of such catastrophic events. The objective is 
to keep a ‘stable’ perspective and not to add 
internal upheaval to an already overwhelming 
external one. The leadership challenge is to be 
the steady anchor that will resist being pulled 
in many directions without the discipline of 
risk analysis.

Arguably, there are actions that are 
needed to mitigate immediate risks, but steps 
must be taken to avoid pitfalls that a knee-
jerk reaction may cause. We cannot sacrifice 
the future to stave off the present hurdles. 
It is why we plan--not for guarantees but to 
consider possibilities and therefore be ready 
to take them on when called for. It is when we 
have the luxury to turn over various scenarios 
and map out responses that we elevate from 
reactive to proactive.

Recently, the UN World Health Organization 
announced the end of COVID-19 as a public 
health emergency, although it did qualify that 
it remains a threat. The pandemic is one of, 

if not the biggest, challenge we faced in this 
generation and the inadequate preparedness 
for such catastrophe exacerbated its effects. 
History is littered with health crisis so one 
would think the experiences should have been 
early warning devices to be more prepared 
when another one hits. Yet when it did happen 
in our time, the world was not ready.

We did not build on the lessons of SARS 
in 2003, H1N1 in 2009, Zika in 2016 and 
other similar health scare episodes when 
billions of losses were racked up, especially 
in those countries that got hit the most. It 
might be human nature to discount series of 
experiences because they were managed; we 
coped and we survived. Business recovery 
and continuity plans that should have been 
immediately activated when there were 
recurrences might not have even considered 
the scenario of a world that would stand still. 
There was overconfidence in the ability to 
respond, and a microscopic virus taught a 
humbling lesson. 

After two long years of lockdowns, 
restrictions were gradually eased. The 
year 2022 was the halfway house when we 
tested the waters and started the transition 
process toward what we all now accept 
as a different future. In this world of in-
betweens, business operation is recalibrated 
to align with the country’s directions and the 
global developments, while keeping an eye 
to the up-and-down swings of COVID. One 
thing is sure, recovery and progress are 
common agenda, and the competitiveness 
will determine who will lead and who will lag 
behind. In this transit zone, growth is at the 
epicenter of transformation.

Growth is not just a responsibility of one, 
however. The problems are too big and the 
cost of slow action is too high for convalescing 
economies also dealing with the adverse 
effects of inflation. The call of the times is 
for both public and the private sectors to 
work in tandem for faster recovery. In trade, 
the government can open the doors, but the 
more agile business sector can concretize 
the pledges into fulfilled investments. In 
social welfare, government takes care of 
the marginalized, and the enterprises look 

“In the transit 
zone: Growth at 
the epicenter of 
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after the welfare of those they employ and 
help generate livelihood that can cushion the 
impact of uncertain times. 

Many observers say that things might get 
worse before it gets better. We see global 
conflicts escalating. We look with worried 
eyes at these clashes, and foremost in our 
minds is the question: Is the world on a 
collision course? Hopefully, not, because 
we are also seeing shifts in alliances. 
These alliances might just herald pockets 
of greater integration and cooperation that 
will balance and moderate the superpowers. 
Countries are redefining recovery in terms 
of greater regional cooperation, evident in 
the rise of trading blocs. Analysts warn of 
the waning years of globalization, but we 
also see movements toward multilateralism 
that--if governed rightly, holds a promise of 
developments distributed better.

If so, there will be realignments that can 
potentially enhance cooperation, collaboration 
and integration as we all define what is next 
for the world. Such alignments will influence 
the ability to attract investments, identify 
trading partners and explore how these 
advantages can be used to cascade benefits 
all the way down.

The pandemic experience should have 
taught the importance of building resilience 
into the organizational DNA. That resilience 
goes beyond  the usual business continuity 
plan to a deeper engagement with societal 
development. The wisdom of the crisis is in 
the realization that building back stronger 
is possible if we all work together and 
collaborate better. The world cannot afford 
a collision; thus, let us put ourselves on a 
cohesion course.

The 2023 MAP International CEO Conference will 
focus on alignments as captured by its theme 
“On a cohesion course: Leadership in the age 

of unlimited possibilities.” Invited speakers will 
represent major blocs intended to give delegates 

information to understand their directions and 
how businesses can work with them and through 

them. Register early for this Sept. 12, 2023 
Conference to be held at Shangri-La The Fort and 

avail of discounts.
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The world is indeed wild and feels like 
new, vastly different to what it was 
prior to COVID-19. Factors, such as 

skyrocketing inflation, the banking crises, 
supply chain disruptions, the new world 
disorder, digital acceleration, and climate 
change have made radical uncertainty 
certain. Business leaders scramble with their 
planning -- the only certainty is that “black 
swan” (highly unlikely) and even “grey rhino” 
(something you can see coming but choose 
to ignore) events are here to stay.

Meanwhile, the International Monetary 
Fund (IMF) recently released its data on GDP 
Per Capita of Southeast Asia. Of the 11 ASEAN 
countries listed, the Philippines ranked No. 
7, eclipsed by Singapore, Brunei, Malaysia, 
Thailand, Indonesia, and Vietnam by the end 
of 2022. Singapore’s per capita GDP dwarfs 
that of the Philippines by a factor of 22.4x 
and Malaysia’s, Thailand’s, and Indoesia’s by 
multpliers of 3.7, 2.2, and 1.3, respectively. 
Vietnam overtook the Philippines last year 
and is now ahead of the Philippines by a 
factor of 1.2. All these beg the questions: 
What happened? Where do we go from here?

RENEWAL
Any national renewal effort in the midst 

of global disruption requires a concerted and 

united private-public-civil society approach 
to improve the Philippines’ ASEAN standing 
and position the country for the future.

What management practitioners can 
consider and do is to aim for management 
excellence, in accordance with the 
management Association of the Philippines’ 
(MAP) vision and mission. With the private 
sector as the Philippines’ engine of growth, 
business leaders could further develop and 
enhance competitiveness of their firms. 
The 3Rs or Renovate, Rehumanize, and 
Rediscover may well be the business sector’s 
contribution to a national renewal.

RENOVATE
The key to the long-term success of any 

business organization is its ability to innovate. 
If the rate of change outside is faster than the 
rate of change inside, then it is the beginning 
of the end. Organizations deeply mired in 
the past and finding it difficult to break out 
find themselves in a precarious position. 
Tradition is not all that bad as it could form 
the bedrock of organizational values and may 
well be the reason for the company’s success 
in the past. However, as Executive Coach 
Marshall Goldsmith said, “What brought you 
here won’t bring you to where you want to 
be.” (Of course, he said this in the context of 
the careers of leaders although this is equally 
applicable to businesses as a whole). In lieu 
of saying “Innovate,” “Renovate” is perhaps 
more appropriate as organizations starts 
from an existing state.

To make Renovation practical, a tool that 
has piqued recent interest is the OODA loop 
or Observe, Orient, Design, and Act, then 
repeat (as per Bloomberg correspondent 
Alex Webb). Similar models, like the more 
popular PDCA -- Plan, Do, Check and Act 
-- have long been used. Not only are they 
improvement tools but they are powerful 
personal “innovation and adaptability tools.” 
The OODA is designed to let leaders (originally 
fighter pilots) be a step ahead of competition, 
constantly taking information, and making 
real time adjustments. It makes leaders and 
organizations agile and responsive to the 
ever-changing conditions in the external and 

“Renewal in a wild 
new world”(from page 1)
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internal environment.

REHUMANIZE
On an annual basis, Fortuna Magazine 

partners with Great Place to Work (GPW) in 
ranking companies on a global basis. GPW 
CEO Michael Bush noted that companies in 
the 2022 list saw an eye-popping 7% year-
over-year increase in revenue per employee. 
He added that it is therefore clear that 
“companies that care for their people and 
prioritize their well-being...outperform.”

Over at MAP, it was posited that the 
Human Resources (HR) function be strategic 
to place people first at the top of the business 
agenda. This argument is supported by five 
pillars that will determine whether the HR 
work that a company does is transactional 
(administrative) or transformational (creates 
true value, such as rises in revenue or 
income). 

The Five Pillars (5Ps) were the result 
of brainstorming and not meant to be an 
exhaustive list. Nevertheless, they are 
crucial in the pathway towards a strategic HR 
function. The 5Ps are as follows:

1. Leveraging Technology and Artificial 
Intelligence
2. Strengthening the CEO-CHRO Partnership 
and Collaboration
3. Building and Developing Talent 
Competitiveness
4. Fostering Strategic HR Communications
5. Embedding the Filipino Management 
Ethos

To expound on the above, the MAP will 
hold a MAP Strategic HR Summit for CEOs 
and CXOs on June 15 and June 22 (both 
Thursdays), from 8:30 to 11:30 a.m. at 
Shangri-La The Fort.

REDISCOVER
A lot of what has been mentioned above 

are western concepts. The question is how 
can we incorporate a Filipino management 
ethos as “the characteristic spirit of a 
culture, era, or community as manifested 
in its attitudes and aspirations.” A Filipino 

management ethos will appeal to our local 
talents and workforces, thereby resulting in 
greater commitment and motivation to drive 
performance and productivity.

The advocacy of Diwa Kapwa Institute 
(DKI) is rooted in embedding Filipino 
organizations or even global companies with:

* Diwa. Spirit-inspired leadership, rooted 
in faith and people-centered values, that 
charts pathways to excellence.
* Kapwa. The Filipino value of unity and a 
shared identity between the self and others 
for organizational and societal effectiveness.

Companies have applied this already, 
e.g., Unilab’s Bayanihan (community spirit), 
Meralco’s Malasakit and Makabayan (deep 
empathy and sense of nation), to name a 
few.

Diwa and Kapwa will be discussed in the 
forthcoming MAP summit mentioned above.

CALL TO ACTION
We are living in dangerous times and to 

stand still is to fall behind. Have you taken 
steps to renew your organizations in synch 
with the rapidly changing times? Then, the 
3Rs -- renovate, rehumanize, and rediscover 
-- may well provide a framework to kickstart 
renewal.

Ramon B. Segismundo is the chair of 
the MAP Strategic HR Management 

Committee. He graduated with 
Doctorate in Business Administration 

from the Singapore Management 
University. He is CEO of the Singapore-

based 1-HR.X.

map@map.org.ph

rbsegismundo@onehrx.com
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One of my constant frustrations is see-
ing ourselves dream the same dreams 
we already had three decades ago but 

somehow failed to achieve. We had grand 
visions back then, and very good plans for 
pursuing them. But as it is said time and 
time again, we have no shortage of good 
plans and good laws, but we keep falling flat 
in their implementation.

Back in the mid-1990s, the Ramos admin-
istration defined “polevaulting strategies” 
that drew on known and potential strengths 
of the Philippine economy, which could de-
fine our niches in the global economic arena 
and catapult us to rapid economic growth. 
These included aspiring to be Asia’s Medi-
cal Center, Shopping Mecca, Entertainment 
Capital, Knowledge Center, Energy Hub, and 
more. As most of these involved services, 
the strategy was supposed to allow us to 
“polevault” over the industrialization stage 
of the textbook economic development sto-
ry, into the higher stage of a services-dom-
inated economy. In the process, we could 
polevault over our neighbors as well.

Unfortunately, the destabilizing Asian fi-
nancial crisis shifted us away from Ramos’ 
aggressive fighting mode to a struggling 
survival and stabilization mode, and the 
polevaulting strategies fell by the wayside 
under his successors. Still, 30 years hence, 
much of our inherent strengths for these 
polevaulting strategies remain with us, and 
we can validly keep dreaming those same 
dreams we had then.

Thailand, Singapore, and Malaysia may 
have already had a head start on it, but 
being a Medical Center for Asia remains a 
real prospect, given the global excellence 
Filipino medical practitioners are known 
for—physicians, nurses, or medical technol-
ogists alike. What we need more of are in-
vestments in world-class hospitals. To date, 
we only have five hospitals accredited by 
the Joint Commission International, against 
Vietnam’s 7, Malaysia’s 17, Indonesia’s 23, 
and Thailand’s 61. We must also define our 

target niche, in the same way that Thailand 
capitalizes on cosmetic surgery, sex change, 
and stem cell therapy; Malaysia on cardiac 
surgery; Singapore on cancer, neurosur-
gery, and liver transplants; and Vietnam on 
in vitro fertilization and kidney transplants.

To be Asia’s Shopping Mecca was among 
the motivations for Congress in the 1990s 
to pass the Retail Trade Liberalization Act, 
paving the way for modern retail systems 
and establishments to be set up here. Trade 
liberalization had also lowered the cost of 
imported consumer goods for domestic 
and foreign shoppers alike, just when Hong 
Kong and Singapore were losing their pre-
eminence as prime Asian shopping destina-
tions. Topping it all are the legendary shop-
ping malls that the Philippines has become 
known for globally, even as shopping malls 
are increasingly being abandoned in the 
West. We can still do it.

Our inherent advantage in becoming Asia’s 
Entertainment Capital needs a little further 
elaboration. I’ve written recently about our 
“Broadway of Asia” dream and our country’s 
rich artistic talent pool on which to build it. 
Again, what we need are investments in the 
needed infrastructure to achieve this goal 
and the right government support to project 
our creative sector worldwide and pursue a 
national branding effort as a vehicle for it.

Similarly, the Philippines as Knowledge Cen-
ter, both in terms of higher education and 
of digital information and communication 
technology (ICT), is a dream within reach. 
We had, after all, been the region’s educa-
tion center before, having been the train-
ing ground for many of the region’s leading 
scientists, especially in agriculture. And the 
quality of Filipino “peopleware” has merit-
ed the respect of the global ICT community 
that Filipinos have in fact been prominent 
in. Meanwhile, a recent Reuters article sees 
the Philippines leapfrogging Vietnam as 
the largest renewable energy producer in 
Southeast Asia, as our aggressive project 
development pipeline is set to yield a 15-
fold increase in our combined solar and wind 
power by 2030.

There is so much our economy can achieve 
by just building on our strengths and seizing 
the opportunities. It’s time to brush the dust 
off those old Ramos polevaulting strategies 
and get back on the playing field.

cielito.habito@gmail.com

NO FREE LUNCH

Revisting 
old dreams

By: Cielito F. Habito 
@inquirerdotnet Philippine Daily Inquirer / 

04:30 AM May 16, 2023
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