


In the Chrism Mass last Holy Thursday, 
the Archbishop of the Roman Catholic 
Archdiocese of Manila (RCAM), Cardinal Jose 

Advincula, launched the Traslacion RCAM Road 
Map Project, the journey of renewal for the 
archdiocese, which he and his priests had been 
working on since October 2022.

In line with the Synod on Synodality, which 
Pope Francis will hold later this year in Rome, 
Cardinal “Joe” and his key advisers went around 
the archdiocese last year to dialogue with 
RCAM’s stakeholders in various sectors. One of 
these dialogues, which His Eminence himself 
conducted, was held with the Management 
Association of the Philippines (MAP). It was a 
listening session, the Cardinal emphasized. He 
needed to hear what the concerns of MAP are 
as regards the Church and its people.

MAP invited about a dozen of its members for 
the session with the Cardinal. I was privileged 
to have been part of the MAP team. During the 
dialogue, I presented to the Cardinal a project 
that we were discussing with his predecessor, 
Cardinal Tagle, regarding a possible road map 
for RCAM—a project that had been shelved 
because of his transfer to Rome. Cardinal Joe 
apparently liked my brief presentation that 
he suggested that I present the material to 
him and eight of his key priest-assistants at 
a later date. After the second presentation, 

the Cardinal decided to organize a strategic 
planning (stratplan) session with 42 priests 
and a layman, lawyer Alex Cabrera, chair 
emeritus of PwC Philippines/Isla Lipana & Co., 
who happens to be one of the members of the 
Finance Committee of RCAM. Former Finance 
Secretary Dr. Jesus Estanislao and I conducted 
the planning session with the assistance of 
Center for Excellence in Governance (CEG) and 
Institute of Corporate Directors (ICD) staff. The 
Balanced Scorecard Strategy Formulation and 
Execution Framework of Robert Kaplan and 
David Norton was used in the two-day planning 
session. This is the same methodology that 
CEG and its sister institutes ICD and ISA use 
for their clients and partners.

At the end of the stratplan session, the 
Cardinal and the participants were able to 
craft the updated RCAM governance charter or 
statements of core values, mission and vision; 
identified five strategic perspectives of the 
archdiocese (people, process, constituencies, 
finance and social impact); and, went through 
a detailed analysis of their internal and external 
environments using the SWOT (Strengths, 
Weaknesses, Opportunities and Threats 
analysis) and Pestel (Political, Economic, 
Social, Technological, Environmental and 
Legal) frameworks. They also agreed what the 
strategic shifts should be. All three (SWOT, 
Pestel and Strategic Shifts) used the same 
five perspectives as the common frame of 
reference. Given these inputs, the group was 
able to develop 14 strategic objectives which, 
if achieved, can result in the fulfillment of the 
RCAM’s vision for the future.

The RCAM governance charter can be 
described as follows: “Grounded on the core 
values of fidelity, synodality and stewardship; 
and pursuing the mission, as a people called 
by the Father in Jesus Christ, to become a 
community of persons with the fullness of life 
witnessing to the Kingdom of God by living the 
Paschal Mystery in the power of the Holy Spirit 
with Mary and Joseph as companions; RCAM’s 
vision by 2028 is to raise the level of integral faith 
formation and to promote human development 
and stewardship of the Archdiocese and its 
ecclesial communities to best pastoral practice 
in the Philippine Church.”

The group also agreed to call the updated 
and renewed strategy as “Traslacion RCAM Road 

“Traslacion:  
The RCAM Road Map”
(from page 1)
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Map” with the core purpose of transforming the 
archdiocese into a community of missionary 
disciples committed to living and spreading the 
gospel of Jesus Christ and fulfillment of its role 
as a Church of the Poor.

Strategic objectives

The 14 strategic objectives adopted by 
RCAM can be summarized as follows:

People perspective
1. Adopt an appropriate human capital 		
strategy for the clergy and lay employees.

2. Strengthen the formation and 
professionalization of the clergy and the lay 
employees.

3. Review the organizational structure and 
adjust for relevance and appropriateness.

Process
4. Strengthen institutions, ministries, 
parishes, etc. using traditional and digital 
technology.

5. Proclaim the Gospel with greater clarity 
and relevance consistent with the social 
doctrine of the Church.

Constituency
6. Ensure that ecclesial communities 
become centers for the new evangelization 
in coordination with local governments.

7. Instill in the faithful a strong sense of 
belonging to RCAM as a community of 
missionary disciples.

8. Establish strong relationships with 
government, social and other institutions 
for formation of social conscience.

Finance
9. Update and strengthen fiscal and 
financial systems and policies, including 
internal controls and transparency.

10. Determine best use for RCAM resources 
and develop innovative ways of resource 
generation to ensure sustainability.

11. Develop and implement policies on 
judicious and prudent spending and 

leverage on partnerships.

Social Impact
12. Cultivate a “culture of encounter” to 
propagate the truth and Catholic social 
teaching.

13. Address the issues of poverty, 
inequality and exclusion and become the 
Church of the Poor.

14. Be a leading participant in the 
promotion of social and environmental 
justice (e.g. human rights, climate change, 
etc.)

The RCAM Strategy Map is not complete until 
the RCAM Performance Scorecard is developed. 
The scorecard is where the “rubber meets the 
road.” The technical working group of Traslacion 
RCAM Road Map is currently reviewing the draft 
scorecard developed in the stratplan session. 
This includes determining the measures based 
on the strategic objectives, establishing the 
baselines (2022), developing annual targets 
until 2028 and adopting initiatives that will 
ensure attainment of the objectives.

The next step will be to cascade the RCAM 
Road Map to the parishes and other archdiocesan 
component units (commissions, ministries, 
vicariates, etc.) and ensure that the subsidiary 
road maps are aligned with the Traslacion RCAM 
Road Map. In the video presentation during 
the Chrism Mass last Holy Thursday, Fr. Jason 
Laguerta, the episcopal vicar for the Traslacion 
RCAM Road Map, revealed that the cascading 
process shall be completed by the end of 2023.

It is encouraging to note that RCAM has 
decided to avail of proven management 
planning and execution methodology that CEG, 
ICD and ISA have used successfully in helping 
their clients and partners in the last 25 years. 
We wish RCAM the best of luck and success in 
their bold endeavor. Indeed, we look forward to 
our dream that our Church finally becomes a 
Church for the Poor.

This article reflects the personal opinion of the 
author and not the official stand of the Management 
Association of the Philippines. The author is chair 
of MAP Shared Prosperity Committee. He is also 
vice chair of the CEG and the ISA and former chair 
of ICD. Feedback at map@map.org.ph and rex@

drilon.com.
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As we go around different Shared Service 
Facilities (SSF) given as grants to 
communities around the country, our 

hearts are full just knowing that the poorest 
of the poor do get government assistance. 
What we lament, through, is the fact that 
the procurement laws of government lack 
evaluation and must be reviewed soon.

First, with the rise of new technology and 
the rate of obsolesence being so fast, we 
must go back to the drawing board, so to 
speak.

Second, it truly is a waste of precious 
resources only because present day laws 
no longer address the need it was made for. 
For example, the admonition to “Buy Local” 
may be good for fresh food, but is it the 
same for modern equipment? Do we have 
the engineering capability and after-sales 
service that China or Vietnam, for example, 
can proved?

COFFEE EQUIPMENT

Vietnam and China have become coffee 
giants, surpassing old producers like 
Indonesia and even the Philippines. Yes, 

China produces more coffee than we do. 
Because of its high volume of production, 
Vietnam is now also already a manufacturer 
of coffee procesing equipment which is 
affordable and easily imported into our 
country. Why do we then still attempt to 
manufacture such equipment locally when 
we can import it from Vietnam?

Vietnam is the No. 1 producer of Robusta, 
and No. 2 in volume next only to Brazil 
(still the biggest producer of coffee). It got 
to those positions because it has the right 
equipment. The Vietnamese government 
also focused on coffee production and gave 
support to farmers in Da Lat and Buon Ma 
Thot in 1975 after the war ended. These 
farmers, who were only in their 20s then, 
started coffee plantations and are now the 
proud owners of coffee companies, passing 
down the design of the processing equipment 
to an exact science, and we can import the 
equipment under the ASEAN Free Trade 
Agreement (AFTA). Why do we still attempt 
to produce handful of this equipment, 
without economies of scale? Could it be the 
Procurement Law which requires buying 
local? Please tell me.

Second, we have equipment that is given 
to communities so they can also roast their 
own coffee, adding value to the crop, and 
allowing farmers to sell their produce as 
roasted coffee beans. Again, the equipment 
is made locally -- a poor imitation of the 
German or Turkish kind of coffee roaster. 
The farmers we talked to say the roaster 
takes two hours to process a batch using 
electricity, which we know is costly. So, they 
are better off with a wood-fired roaster that 
they just made in the backyard. It’s not 
perfect but it works for them, right now. 
China, however, sells roasters on Alibaba.
com for cheap. You order online and it gets 
to your door almost in no time. Why are we 
manufacturing coffee roasters? And poor 
copies of the real deal at that, and inefficient 
to use.

The last 10 to 15 years have been 
phenomenal in the regional coffee 

“The Procurement Law 
needs a quick review”
(from page 1)
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industry because of the advent of China’s 
manufactured roasting equipment and 
Vietnam’s processing equipment. These two 
countries manufacture in scale and have 
after-sales service through the internet, 
with chat features and online manuals. But 
I dare you to go around our coffee areas 
and what you will see are poor imitations 
of imported processing equipment. Is it the 
mistake of the agencies giving them away, 
or the Procurement Law needing review? 
Much as we would like to buy local, we need 
to check with industry if cheaper, more 
efficient imported versions or models are 
now available.

Every day we find another piece of 
equipment going obsolete. With advances in 
technology, coffee is not the only industry 
needing review. It could be done also for 
other crops, like cacao, corn, and rice to 
name a few. I once visited a facility in the 
Visayas where a grinder was called “all in 
one.” It could mill rice, corn, coffee, and 
most grains. Instead of being impressed, 
I got worried. This is equipment that will 
not be used well because it is trying to be 
“everything to everyone.” How can cacao and 
coffee be processed in the same machine? 
But this equipment was bought and passed 
the procurement standards!

With all due respect to our administrators, 
it is high time we looked at our Procurement 
laws and checked the scientific and logical 
reasons on why instead of imported 
equipment we rather make a makeshift 
version only to comply with our antiquated 
bidding procedures. It is sad that our 
beautiful produce, like coffee, becomes bad 
only because of using the wrong equipment, 
or, due to lack of a better choice, farmers 
have to make do and end up with poor 
results.

REINVENTING THE WHEEL

I also have been exposed to an agency 
that does research on equipment and 
they showed me two “inventions”: a solar 
tunnel dryer and a coffee moisture meter. 

These did not have to be “reinvented” by a 
government agency. These two items, both 
used to make production of agricultural 
products better and more efficient, have 
already been invented and manufactured at 
scale by India, China, and Vietnam. Why are 
we reinventing it?

The solar tunnel dryer is now given 
to communities whether they have the 
minimum production required or not. 
So small producers and medium-scale 
producers get the same model. Some find 
it too big for their needs, others find it too 
small for theirs. It is not “one size fits all” but 
that is the model so far invented. There are 
other models of these solar dryers already 
existing if one looks online.

A coffee or grain moisture meter, now 
manufactured at scale by India from UK 
standards, is affordable for many farmers. 
But this agency attempted to again invent a 
model similar, but of course more expensive, 
than that from India. Why do they reinvent 
something already in the market?

Now, you ask me why our Agriculture is 
not improving? Have we looked at the whole 
value chain? It is not the lack of farmers. It is 
the big stumbling block called procurement 
that prevents our farmers from being more 
efficient and profitable. Maybe we ought to 
have a look at the Procurement Law and 
check what we need to amend.

Chit U. Juan is the co-vice-chair of the Management 
Association Environment Committee. She is 
president of NextGen Organization of Women 
Corporate Directors (NOWCD), and founder of 
ECHOstore Sustainable Lifestyle. She is a member 
of the global Slow Food community promoting 

good, clean, and fair food.

map@map.org.ph
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The mothers looking at me across the 
second floor of the activity center in Mati, 
Davao Oriental, had varied expressions. 

Some looked a little worried, perhaps having 
had to leave their children and chores at home. 
Some squinted at me with tentative, shy smiles. 
Many had polite expressions. A few seemed 
afraid to expect anything.

One particular woman met my eyes many 
times during the workshop with her own smiling 
eyes, and even underneath her mask, I knew 
she was smiling.

It was only the day after I had given 
an interactive two-hour financial literacy 
workshop to the predominantly female weaving 
community in Mati when I learned her name. 
Nanay Evelyn videotaped me a message in 
tears, saying she will follow what she learned 
from the workshop in the hopes of increasing 
her income and eventually being able to help 
other women also in the community.

As a single mother, she says life has been 
really difficult for her. “Ang daming struggles 
kaya kailangan lumaban talaga. Kung saan-
saan na ako nakarating para makapagtrabaho 
kasi nag-aaral pa ang anak ko eh (It’s always a 
struggle so I really need to fight. I’ve gone to 
so many places to work because I have to send 
my child to school),” Nanay Evelyn says.

Nanay Evelyn is part of an organized 
group of women weavers from the Mandayan 
tribe that is being assisted by the Office of 
Mati Mayor Michelle Rabat. I was invited last 
February to provide the financial workshop as 
an integral part of the program Habi ng Pag-
Asa, a collaboration between Mayor Rabat and 
The Rotary Club of San Juan Supreme. The 
hope was that as they learn how to become 
better weavers and entrepreneurs, and as their 
income grows with their audacious dream of 
accessing the international markets, they will 
also be able to save and invest for the future.

“We want the women in Mati to have 
aspirations far beyond our city. We want them 
to have hope. In a small way, it is already 
happening. May pambili na raw sila ng pulang 
lipstick! (They now have money to buy red 
lipstick). But we know they can do more and 
we are here to help them do more,” says Mayor 
Rabat.

Red lipstick
The red lipstick, as it turns out, is a symbol 

that many women, especially single mothers, 
love. It stands for feminine empowerment, 
excellence and hope.

Single mothers have very unique financial 
needs, since they have to feed, clothe and 
educate their children all on their own. At 
the same time, it is critical that they do not 
deprive themselves of their most important 
financial needs like health checkups and what 
I call a “pamper yourself” fund. Many women 
succumb early to reproductive health issues 
and depression, and that is not something 
that should be neglected in a financial plan, 
especially for single moms.

I was raised by a whirlwind of a single 
mother. My now 85-year-old mom is full of life 
and laughter even at her age. She had five 
girls and one baby boy to raise. And yet on the 
salary of a public school teacher, every other 
month, she also managed to bring home one or 
two students “who had nowhere else to go and 
nothing to eat.”

Her generosity made me feel rich, even if 
we also had very little. She also made sure we 
read a lot of books, spoke English, did Math 
and could hold our own in a whole classroom 

“Single moms, double 
the love and care”
(Shared Article from Inquirer on May 14, 2023)
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of stellar students at Bicol University in Legazpi 
City.

Years of observing my own mother and 
so many other single mothers who sat in my 
financial planning workshops have helped me 
create a five-step plan to make them embrace 
the symbol of their red lipsticks. Here they are:

5 to thrive
1. Learn to do side hustles to avoid debt 
like a plague. It doesn’t have to be anything 
grand in the beginning. A P200 extra income 
per day is P73,000 per year!

2. Build an emergency fund that can pay bills 
when you get sick. Every month, even before 
you pay your bills, set aside a fixed amount, 
say P500 or P1,000, for your emergency 
fund. You can also do that every payday. You 
can automate it through the creation of a 
separate bank account just for emergencies. 
Automation allows you to do it even when 
you are busy and it works like magic. On your 
first year, you will hardly be able to believe 
how much you have been able to save.

3. Borrow only to increase your net worth, 
but if you do get into debt, create a payment 
plan and follow it. Never get into the habit 
of borrowing for birthdays, Christmases or 
vacations. Yes, you deserve to be happy, 
but do you also deserve to worry all the 
time about how to pay those bills? Now if 
you cannot avoid it—for example, it is for 
medical emergencies while you are still filling 
up your health fund—borrow but only with a 
payment plan and follow it strictly. There is 
nothing that removes your sense of security 
more than debts hanging over your head. 
As a single mother, you do not want to be 
beholden to anyone.

4. Buy medical insurance for yourself and the 
children. If they are still young, buy a term 
insurance with the highest coverage you can 
afford to pay for your children’s education. 
This is not a luxury. This is a necessity.

5. Enjoy life. Take care of yourself. Set aside 
a little amount every week for your own 
relaxation, even if it means simply getting 
an ice cream cone if your body is not averse 
to sugar.

Single mothers are some of the 
strongest humans in the world, with 

a capacity for giving and caring 
unparalleled by others. They deserve 

the tax breaks and other benefits 
that government can provide. And 
they also deserve a great financial 

plan for all their hard work and 
sacrifice. If you know of a single 

mother, give them a huge smile and 
a caring Happy Mother’s Day! 

—CONTRIBUTED
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Are our big business conglomerates widen-
ing the gap between rich and poor Filipinos? 
While big business empires in rich countries 
seem to have fostered growing economic 
concentration and widened inequality, the 
outcome need not be inevitable. But the 
big business leaders themselves must have 
the mindset (and the heart) to consciously 
avoid this undesirable result. Conversations 
with some prominent big names in Philip-
pine business for a forthcoming Ateneo book 
give me hope that we do have a new breed 
of business tycoons who could make big 
business instrumental to more inclusive de-
velopment, rather than the enemy of it.

How do we define “inclusive development”? 
The Asian Development Bank (ADB) has 
characterized it as “the equitable distribution 
of economic growth, with particular concern 
for the most marginalized and vulnerable 
sectors of society … (and) can be achieved 
through job creation, as well as the develop-
ment of human capital and social infrastruc-
ture that will allow these sectors to have 
more direct participation and benefit from 
the development process.” Jaime Augusto 
Zobel de Ayala (Jaza) of the Ayala business 
empire adds that “the overall well-being of 
a person and the different components that 
make a good life possible” must also be part 
of it, and “includes, among others, access 
to quality health and education, dignified 
shelter, gainful and fulfilling livelihood, and 
a safe and secure environment.” Josephine 
Gotianun-Yap of the Filinvest group adds so-
cial participation and engagement to the list.

How are they leading their respective con-
glomerates to make a conscious contribu-
tion to inclusive development? Their most 
obvious and direct contribution, as high-
lighted in the ADB definition, would be in 
the thousands of jobs they create for our 
ever-growing labor force. On the other side 
is the multitude of customers who patronize 
their products and services, with which the 
companies can help improve their welfare 
and quality of life, especially when provid-
ed at low cost and high quality. For Lance 

Gokongwei’s JG Summit group, “providing 
better choices for customers” is one of two 
goals defining their avowed company pur-
pose. The other is “creating shared success 
for our stakeholders,” noting how this now 
goes well beyond the traditional focus on 
customers and shareholders but also in-
cludes employees, suppliers, and the sur-
rounding community.

Jaza recounts how their products and ser-
vices in the early years catered mostly to 
higher income segments, but have since 
steadily broadened their core offerings all 
the way to serve the “base of the pyramid.” 
Ayala Land now has products spanning the 
various tiers of the market, and prepaid 
technology transformed Globe Telecom’s 
erstwhile higher-end customer base to one 
dominated by a mass market now empow-
ered by access to digital communication. 
Manila Water substantially widened its sub-
scriber coverage in Metro Manila even within 
the same fixed service area, by employing 
business models that enabled them to pipe 
water even to most depressed neighbor-
hoods, including of informal settlers. It also 
deliberately sourced plumbing materials, 
components, and labor from some 1,600 
community-based small enterprises and 
contractors that they trained on the produc-
tion of such products and on business man-
agement. Altogether, Ayala counts hundreds 
of thousands of micro, small, and medium 
enterprises (MSMEs) within its ecosystem 
spanning all its business units.

Sabin Aboitiz takes similar pride in how the 
Aboitiz Group integrates large numbers of 
MSMEs in its value chains, most prominent-
ly through Pilmico, whose feeds business 
sources locally grown corn from small farm-
er cooperatives to supply their feed mills. 
These in turn provide a vital input for the 
livestock and poultry industry, thereby con-
tributing to both sides of the agriculture 
supply and demand equation.

Meanwhile, the group’s banking units Union-
Bank and City Savings are the acknowledged 
industry leaders in digital banking services 
nationwide, boasting a clientele spanning 
generations of microentrepreneurs, employ-
ees, public school teachers, companies, and 
professionals.

Being big need not mean being bad, after 
all.
—————-
cielito.habito@gmail.com

NO FREE LUNCH

Can big business 
be inclusive?

By: Cielito F. Habito 
@inquirerdotnet Philippine Daily Inquirer / 
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