


One of the existing programs of the 
University of the Philippines (UP) is 
the Archipelagic and Ocean Studies 

Program, which is intended to underscore 
the country’s “archipelagic reality” as the 
basis for the formulation of developmental 
strategies.

In line with this program, and in view 
of the vast cultural and physical diversity 
of the country, the UP Board of Regents 
has recently approved the creation of 
a vastly expanded Virtual Archipelagic 
University of the Philippines (VAUP) with 
the purpose of integrating into a single 
collective framework the UP System (UPS) 
and all other institutions in the country 
that are engaged in the production and 
dissemination of knowledge. Among these 
are the following: state universities and 
colleges, privately run institutions of higher 
learning, the Department of Education, the 
Commission on Higher Education and the 
Technical Education and Skills Development 
Authority. The creation of such a body was 
deemed necessary in view of the felt need 
to weld these wide-ranging entities into 
coherence in pursuit of a common set of 
goals and objectives.

Definitions

The proposed VAUP is a digital platform 
that brings together the UPS and the other 
educational institutions in the country into 
a collaborative effort to achieve a common 
set of objectives for themselves, for their 
constituents and for society.

Digital platforms are commonplace in 
the world of business. They are a group 
of organizations that employ cloud-based 
software and services that allow them to 
form extended value networks (EVNs aka 
“supply chains”) of interactive product users 
and providers for the purpose of maximizing 
their joint production of economic value.

Blockchain is the most common software 
used by digital platforms to facilitate 
interaction and sharing of resources. It is 
a technology that ensures permanence, 
transparency and privacy in the record-
keeping of transactions among multiple 
parties, and provides real-time access to 
a single source of verifiable information on 
these transactions.

Rationale

Their wide diversity notwithstanding, 
the entities that will comprise VAUP have 
one thing in common: they are all engaged 
in the production and dissemination of 
knowledge.

The theoretical principles that underpin 
the concept of VAUP derive from certain 
unique properties of knowledge as an 
economic resource. These are the following:

The consumption of knowledge is said 
to be nonrivalrous, that is to say, its value 
to the owner is not lost or diminished 
by sharing this with others. In fact, the 
sharing of knowledge with others enhances 
its value, both to the owner and to the 
recipient. Thus, should the Institute of 
Marine Sciences of UP Diliman share its 
research findings on coral reefs with, say, 

“A virtual archipelagic 
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the Palawan State University, the former 
does not lose anything while the latter gains 
needed information relating to its current 
research activities.

Indeed, both institutions together benefit 
from this transaction. This is due in part to 
other related properties of knowledge:

Knowledge is subject to what are known 
as network effects or network externalities. 
The value of knowledge—in this case, the 
value of research data on coral reefs—
increases with the number of users.

Knowledge is subject to the economies 
of complementation. If complementary 
knowledge is shared, its value to all parties 
is greater than the sum of its value to 
the individual players. Unlike all other 
economic resources, knowledge is subject 
to increasing returns. Each addition to 
knowledge is more valuable than the 
previous increments. It follows, therefore, 
that it pays for knowledge producers and 
users to maintain their productive and 
collaborative activities ad infinitum.

By contrast, the traditional factors of 
production, such as labor and land, are 
subject to diminishing returns. This sets 
limits to the production of economic goods 
and services because it makes no sense to 
increase output beyond the point where the 
value of additional output is less than its 
cost.

Challenges to successful implementation

The successful implementation of 
collective action, such as the proposed VAUP, 
is fraught with challenges and difficulties. 
Collective action is prone to failure due to a 
number of factors:

•	 Conflict of interests: Joint activities 
tend to flounder because participants 
fail to find a common set of goals. 
Mechanisms must therefore be found to 
coalign the interests of the participants 
and to identify results that are mutually 

beneficial, a task easier said than done.

•	 The free rider problem. Collective action 
often fails to materialize because some 
participants are unable—or unwilling!—
to contribute to the joint effort. This 
causes resentment among those who are 
actively involved in the joint undertaking, 
and may lead to the eventual breakup of 
the collaborative effort.

Finally, there is a tendency among many 
participants in a collective effort, known in 
the trade as the “not-made-here syndrome,” 
to avoid using or buying products, research, 
standards or knowledge from external 
origins.

Value capture theory: Its irrelevance 
to VAUP

In the world of business, EVNs are 
organized for the purpose of maximizing 
joint output and for the ultimate strategic 
goal of each individual participant to capture 
as much value as possible for itself from 
the joint effort. There is no need for such 
competitive strategies among educational 
institutions, whose main function is to create 
and disseminate knowledge, because in 
such joint undertakings, all participants—
each and collectively, as well as the entire 
community—enjoy the benefits of abundant 
knowledge.

It’s a win-win strategy any way one looks 
at it!

The article reflects the personal opinion 
of the author and not the official stand 
of the Management Association of the 

Philippines or MAP. 

The author is a retired professor of 
economics and management at UP 

Diliman. 

Feedback at map@map.org.ph and 
nspoblador@gmail.com.
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As the Philippine economy rebounds 
from the deepest COVID-induced 
recession among our neighbors, we 

now see GDP growth that so far looks the 
fastest. But that is not something to brag 
or get complacent about, as part of it is the 
“base effect”: it’s arithmetically easier to 
get a higher percentage growth from a low 
base, which is where we’re coming from 
after having shrunk the most. Moreover, 
we actually have the fastest inflation in the 
neighborhood, driven by inordinately higher 
domestic food prices, and also the highest 
rate of joblessness.

The good news about jobs is that we’re 
back to pre-pandemic unemployment rates 
of less than 5%. The bad news is that the 
quality of jobs has gotten worse. Proof: 
even as official jobs data show that we’ve 
added 4.2 million jobs since late 2019, less 
than half (2 million) were wage and salary 
jobs, now making up a smaller share of 
the total (62.7% last January vs. 64.2% in 
October 2019). On the other hand, unpaid 
family workers grew by 1.2 million, now 
7.9% of the total from only 5.9% then. On 
top of that, the pandemic recession killed 
small businesses, with those who are “self-

employed with employees” still 127,000 
less than in 2019.

As we move forward, there are at least 
five new directions we must pursue to 
strengthen our economy and secure people’s 
lives: 1.) Fix our urgent and interlinked crises 
on hunger, malnutrition, and education, 2.) 
“Provincialize” agricultural development, 
3.) Ease our overly protective and inward-
looking trade policy, 4.) Go all out for 
exports, and, 5.) Cash in on our creativity. 
Let’s tackle each in turn.

FIX OUR URGENT AND INTERLINKED 
CRISES ON HUNGER, MALNUTRITION, 
AND EDUCATION

Our high incidence of malnutrition, 
especially stunting in one of every three 
Filipino children five years old and under, 
is literally a public health crisis that our 
top leaders must address with urgency. It 
threatens the very future of our country in 
a rapidly digitalizing world where artificial 
intelligence will be crucial.

And yet even our natural intelligence 
is handicapped because cognitive and 
learning abilities had been impaired by high 
levels of childhood stunting for decades. 
More than stunted height, stunted brain 
development is the graver consequence of 
severe malnutrition early in childhood.

Our bottom ranks in international 
comparisons on education and intelligence 
indicators — another urgent crisis in our 
midst — traces as much to malnourished 
and hungry children as it does to an inferior 
educational system. If we truly believe that 
our children are our future, then we must 
ensure their food security.

‘PROVINCIALIZE’ AGRICULTURAL 
DEVELOPMENT

This relates directly to the second new 
direction, which is to fix our weak farm and 
fishery sector to raise productivity, lower 
prices, and make food widely affordable 
and accessible to every Filipino.

“New Directions for  
a Rebounding Economy”
(from page 1)

4



Top-down management of the sector 
that persisted in spite of legally mandated 
devolution since 1991 failed miserably to 
bring out its potential. A well-run devolved 
system should have provinces taking the 
lead coordinative role in making farmers 
and fishers productive and competitive 
within their respective areas. But provinces 
must receive strong and sustained 
technical and counterpart budget support 
from the National Government through 
the Department of Agriculture, which must 
henceforth be measured on how well they 
build up provincial capacities to manage 
agriculture and fisheries.

EASE OUR OVERLY PROTECTIVE AND 
INWARD-LOOKING TRADE POLICY

The age-old approach of trying to help 
farmers mainly via protection (by shutting 
out or tightly controlling imports) proved 
counterproductive, and only fostered 
complacency, growing inefficiency, un-
competitiveness, and higher prices. The 
historical emphasis on protection must 
give way to greater focus on productivity, 
impelled by a more open trade policy 
calibrated to push government and 
producers to work towards matching the 
productivity of neighbors that we actually 
mentored in years past.

GO ALL OUT FOR EXPORTS
In line with this, we must shed our 

inward-looking economic policy and aspire 
to produce and sell goods and services well 
beyond our domestic market, to tap vast 
and virtually unlimited growth opportunities 
in the regional and global markets.

The Philippines’ abysmal export 
performance relative to its neighbors must 
and can be reversed, but it starts with 
raising domestic productivity to the point 
that imports are not feared because the real-
ground is the international marketplace.

CASH IN ON OUR CREATIVITY
Exporting what we are abundant in is 

the logical starting point, and Filipinos’ well 
acknowledged endowment in artistic and 

creative talent should be a low-hanging 
fruit to propel an invigorated export drive.

How the Korean government strategically 
pushed their “Hallyu” culture wave should 
be an inspiration and model for jockeying 
Filipino creativity into a multi-billion-dollar 
export industry. This could span music, 
dance, drama, cinema, culinary arts, 
software and games design, animation, 
graphic design, furniture, fixtures, fashion 
accessories, and many more. The Philippine 
Creative Industries Act (Republic Act 11904) 
provides enabling legislation, but laws 
are useless without strong multi-sectoral 
coordination, collaboration, and appropriate 
budgets to make it move beyond dreams 
into realization.

Moving on, every informed analyst 
expects slower growth this year for the world 
economy, and ours. The bigger challenge is 
to make that growth better-quality growth 
that uplifts the lives of the broad mass of 
Filipinos across the nation. And for this, we 
need to break new paths. Too many tired 
old mindsets and approaches brought us 
nowhere.

Cielito F. Habito is a member of the 
Board of Governors of the Management 

Association of the Philippines (MAP), 
and was President Fidel V. Ramos’ 

secretary of Socioeconomic Planning in 
1992-1998. This article summarizes the 
author’s presentation at a recent MAP 
Mini-General Membership Meeting and 
Economic Briefing held in Cebu City.

map@map.org.ph
cfhabito@gmail.com
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Forty-one organizations responded to 
the call to be part of “Campaign Against 
Malnutrition and Child Stunting” 

(CAMACS) convened by the Management 
Association of the Philippines (MAP)   with 
various stakeholders to operationalize the 
campaign.

MAP President Benedicta Du-Baladad 
stressed that “Preventing child   stunting 
matters because malnutrition makes our 
children vulnerable to risks of infection and 
if unchecked, will unduly tax our health 
system’s resources. Child stunting affects 
cognitive development, and this can later 
on have an impact on their capacity to be 
productive, resulting in lower economic 
output and poorer quality of life. And 
that becomes a major impediment to 
competitiveness and national development.”

The meeting was held so various groups can 
share the activities they are undertaking 
and have a clearer picture of the ongoing 
initiatives on CAMACS. Such exchange can 
establish a baseline and identify the gaps 
where appropriate interventions can be role 
planned and organized. The group agreed 
that resources can be best maximized if 
efforts are complementary and coordinated 
to get best results.

In her statement, Baladad stressed that the 
MAP Campaign is not meant to take over or 
duplicate the many worthy efforts that had 
been done, are being undertaken and will 
be implemented in the future.

“What MAP wants is to see where it can 
contribute most effectively, working in 
collaboration with the other stakeholders”, 

she said, emphasizing that “the goal is to 
help eradicate malnutrition and contribute 
to the improvement of the overall nutritional 
status of Filipino children to prevent 
stunting.”

In the same meeting, the Governor-in-
Charge of the MAP Cluster on Resilience 
and Recovery, former NEDA Secretary 
Cielito Habito, emphasized the urgency of 
addressing the problem as the workforce in 
the decades ahead will be in a tech-driven 
environment, given the   Fourth Industrial 
Revolution being ushered in by the Digital 
Age and Artificial Intelligence (AI).

“We cannot afford to have a major segment 
of our abundant workforce ill-equipped to 
meet the demands of the future AI-driven 
economy, by having lower mental capacities 
due to impaired brain development 
stemming from stunting at an early age,” 
said Dr. Habito.

The MAP had already started mobilizing for 
the CAMACS, grouping its activities into 
three major directions: educate, encourage, 
engage.

The Educate group will undertake campaign 
to promote awareness about the problem, 
using   appropriate communication and 
messaging tools to reach target population 
of mothers and children.

The Encourage group will work towards 
pursuit of strategic policy reforms and 
enabling laws that will ensure that programs 
like this will be given support and focus 
by those that are tasked to implement 
these. The private sector can work with the 
academe, the policymakers, the legislators 
for the development of such policies, 
reforms, academic research, data analytics, 
legislations, or regulations in fields that will 
have an impact on malnutrition and child 
stunting, such as food security, health and 
others.

For Engage, this group will be doing an 

MAP convenes 
multi-sectoral meeting 
on malnutrition, child 

stunting
BY BERNIE CAHILES-MAGKILAT

May 29, 2023 11:50 AM
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inventory of ongoing initiatives directed 
towards this Campaign, and enable 
partnerships by linking them so that they 
can work together to cover more grounds 
for effective resource utilization, impact 
and reach.

The move of the private sector to support 
CAMACS was welcomed by the National 
Nutrition Council (NNC). Jovita B. Raval, 
NNC chief of nutrition and information 
division, was one of the resource speakers, 
discussing the nutrition situationer in the 
Philippine context.

Raval said that “The government is now 
open to participation of the private sector 
while ensuring that there is no conflict of 
interest.   There are many ways for the 
private sector to participate and there are 
now platforms that are available, such as 
the Pilipinas Kontra Gutom and the Scaling 
Up Nutrition Movement.”

She also gave examples of activities that 
the private sector can support to improve 
nutrition, such as enabling quality work 
environment for women and children; 
establishing lactation stations and provision 
of breastfeeding breaks, complying with 
EO 51 for manufacturers of breastmilk 
substitutes, among others.

Diane Chua, managing director of Tribal 
Worldwide PH, who worked with NNC for 
its communications program said that 
edutainment can be an effective tool to 
engage and interest audience.

She also mentioned that MAP and its 
members can use their spheres of 
influence to support NNC from a personal, 
organizational and societal scale to not just 
raise awareness for this issue but also to 
help address the first 1000 days of a child 
to prevent stunting.

The group will meet again to further 
concretize the collaboration to jointly help 
reduce child stunting in the country.
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MANILA, Philippines — The Management 
Association of the Philippines (MAP) 
on Monday said it has convened 

a multisectoral meeting on the rising 
case of child malnutrition in the country, 
paving the way for a unified collaboration 
among the government, nongovernmental 
organizations, and business groups toward 
addressing the problem.

The business management group said 
that 41 organizations have agreed to 
become part of the Campaign Against 
Malnutrition and Child Stunting movement, 
which was designed to address these child 
nutrition issues in the country.

“Preventing child stunting matters 
because malnutrition makes our children 
vulnerable to risks of infection and if 
unchecked, will unduly tax our health 
system’s resources,” Benedicta Du-Baladad, 
president of MAP, said in a statement.

“Child stunting affects cognitive 
development, and this can later on have an 
impact on their capacity to be productive, 
resulting in lower economic output and 
poorer quality of life. And that becomes a 
major impediment to competitiveness and 
national development,” she said.

Former Sen. Jose David Lina Jr., who 
has also convened the multisectoral 
alliance Children’s 1st One Thousand Days 
Coalition, also spoke of the consequences 
of malnutrition on a child’s physical stature.

“There is also the effect on the physical 
body; the height is affected,” he said, 
highlighting the limitation this will pose 
for people who want to work in certain 
industries.

95 Pinoy kids die daily
“We are stressing that the first 1,000 

days of life, that is the period when the 
human brain gets to be developed. And if 
the child is malnourished, then the damage 
to the brain is already done and almost 
irreversible,” he added.

According to the United Nations 
International Children’s Emergency Fund 
Philippines, 95 Filipino children die daily 
from malnutrition, while 27 out of every 
1,000 children do not get past their fifth 
birthday.

A third of Filipino children are also 
stunted or too short for their age, according 
to the same UN agency.

Meanwhile, the World Bank said that the 
Philippines ranked fifth among countries 
in the East Asia and Pacific region with 
the highest prevalence of stunting and is 
among the 10 countries in the world with 
the highest number of stunted children.

The international banking organization 
has also warned of the persistence of very 
high levels of child undernutrition in the 
Philippines despite decades of economic 
growth and sector-wide poverty reduction 
programs.

NUTRITIOUS LUNCH | A child is fed snacks before getting  a 
complete meal of rice, meat and vegetables during a food 
program. (File photo by LYN RILLON / Philippine Daily Inquirer)

Businessmen join drive 
vs child malnutrition

By: Alden M. Monzon 
@inquirerdotnet Philippine Daily Inquirer 

05:10 AM May 30, 2023
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THE Management Association of the 
Philippines (MAP) has underscored 
the need to address malnutrition and 

child stunting, saying the workforce in the 
decades ahead will be in a “tech-driven” 
environment given the Digital Age and 
Artificial Intelligence (AI).

“We cannot afford to have a major 
segment of our abundant workforce ill-
equipped to meet the demands of the 
future AI-driven economy, by having lower 
mental capacities due to impaired brain 
development stemming from stunting at an 
early stage,” former National Economic and 
Development Authority (Neda) chief Cielito 
Habito said during MAP’s recent multisectoral 
meeting with various stakeholders to 
operationalize the MAP “Campaign Against 
Malnutrition and Child Stunting” (CAMACS). 
Habito is Governor-in-Charge of the MAP 
Cluster on Resilience and Recovery.

For her part, MAP President Benedicta 
Du-Baladad stressed in the same meeting 
that, “Child stunting affects cognitive 
development, and this can later on have an 
impact on their capacity to be productive, 
resulting in lower economic output and 
poorer quality of life.”

Du-Baladad emphasized this becomes a 
“major impediment to competitiveness and 
national development.”

Meanwhile, United Kingdom-based think 
tank Oxford Economics said last week that 
Artificial Intelligence has the potential to fix 
the world’s productivity problems, “just as 
previous general purpose technologies such 

as steam power, electricity, and computers 
have, in our view.”

As to the jobs it will create, Oxford 
Economics said, “AI will displace jobs while 
creating new ones.” However, it noted, “A 
big question is whether the jobs that are 
displaced will be those that mainly involve 
routine work, such as in manufacturing.”

“For jobs where human contact is 
essential, AI may be more of a tool than a 
threat,” the UK-based think tank said.

Management 
Association of the 
Philippines flags 

malnutrition’s threat 
to digital-age labor

By: Andrea E. San Juan
BusinessMirror | May 30, 2023
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Please register thru the following link: 
 

https://forms.gle/xonTxE2ArxfGTWdCA
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