


The 2023 Management 
Association of the Philippines 
Human Resources (HR) Summit 

discussed with great enthusiasm 
the high resilience of Filipinos when 
compared with other countries. While 
this is good news, the fact remains 
that having resilient individuals is not 
enough to build resilient organizations. 
Typical organizations are not built to 
change; they are built to scale. Built-
to-scale organizations are focused 
on increasing performance levels 
of existing businesses. Through the 
hierarchy, which upholds principles of 
unity of command and limited span of 
control, these organizations can ensure 
consistency, reliability and efficiency in 
their operations. There is no room for 
mistakes. Customers demand perfect 
products and services. The battlecry is 
“Zero defects.”

Driving innovation
On the other hand, built-to-change 

organizations, working through a 

network of teams, are obsessed 
with continuous improvement and 
innovation. To these organizations, 
innovation is their insurance against 
irrelevance. When trying out new 
ideas, these organizations have a 
different perspective on mistakes 
and failures. These are considered 
as learning opportunities. In driving 
innovation, learning is prioritized over 
performance. The battlecry is “Fail 
fast, learn fast.”

However, we are not asked to make 
a choice. We are not choosing to either 
become a built-to-scale organization 
or a built-to-change organization. 
To be a resilient organization, we 
need to be good in both performance 
and innovation. However, these two 
desirable outcomes require different 
mindsets, skill sets and structures. 
This is one organization having a dual 
operating system. Others simply call 
this the ambidextrous organization.

Focus areas
Since Filipinos enjoy high resilience, 

we can capitalize on this advantage 
by strengthening further the Filipino 
resilience by integrating this in our 
leadership development programs. 
Since we are more familiar with built-
to-scale organizations, the emphasis 
can be in building the innovation 
muscle of the organization. Thus, the 
focus is on leading for innovation.

The following can be the areas to 
focus on:

Purpose: Developing an inspiring 
purpose that can serve as the north 
star can be valuable so that people 

“The challenge  
of building resilient  
organizations”(from page 1)
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“Finding solutions to 
economic and tax issues”
(from page 1)

don’t get lost when navigating through 
uncertainties and chaos as they 
intensify experimentation.

Teams: Innovation is a team sport. 
Diversity in teams is the foundation for 
higher levels of innovation.

Transparency: This builds trust as 
people bring their true selves to work. 
Trust and authenticity improve capacity 
to innovate.

Learning: Since innovation is about 
learning, building a learning culture 
becomes important. A learning culture 
encourages everybody to undertake 
a continuous learning journey where 
learning key performance indicators 
are set and learning achievements 
celebrated. Leaders invest time in 
developing people by holding regular 
development conversations. These 
leaders know the direct connection 
between learning and innovation.

The way forward
Building on strengths is a shorter 

route to achieving our aspirations. 
Capitalizing on the resilience 
advantage of Filipinos is the way to go. 
Filipinos will be comfortable working 
in an ambidextrous organization. 
We are in a good position to build 
resilient organizations. These are 
the organizations that will thrive in a 
disruptive and turbulent environment.

This article reflects the personal opinion of 
the author and not the official stand of the 

Management Association of the Philippines or 
MAP. The author is member of MAP Education 

Committee and MAP HR Management Committee.

He is chief executive of Investors in People 
Philippines. Feedback at map@map.org.ph and 

gerryaraujoplana@gmail.com.
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Ever since the pandemic hit, 
economic development around 
the world has slowed down. In the 

Philippines, issues on budget deficits, 
increasing debt, and rising inflation have 
been staples in the news. But are these 
issues really as bad as we make it out to 
be? Though it may sound surprising, the 
Philippines is actually doing quite well, 
economically speaking.

According to Ralph van Doorn, a Senior 
Economist at the World Bank Philippines, 
the Philippines outperformed its regional 
peers in terms of economic growth. In his 
presentation at the 2023 International Tax 
Conference, Van Doorn reported that, for 
the first quarter of 2023, the Philippines 
grew by 6.4%, attributed largely to strong 
domestic demand.

Still, this is not all sunshine and rainbows. 
The Philippines still has the highest headline 
inflation within the ASEAN, and there are 
certain risks peculiar to the Philippines, 
such as the possibility of El Niño creating 
supply chain bottlenecks that may result in 
increasing food prices.



4 Romeo Balanquit, Assistant Secretary of 
the Department of Budget and Management 
(DBM), provided a similar positive 
outlook on the economy. He discussed 
the government’s Medium-Term Fiscal 
Framework at the conference. Among the 
key points of the Framework are improving 
tax administration, creating a broader 
revenue base, and the digitalization of 
government processes.

According to the Framework, tax 
administration can be improved through 
the digitalization and the modernization of 
the Bureau of Internal Revenue (BIR) and 
the Bureau of Customs (BoC). Meanwhile, 
a broader revenue base can be achieved 
through the imposition of taxes on digital 
service providers and excise taxes on 
sweetened beverages, single-use plastics, 
and pre-mixed alcohol products, and other 
similar policies.

The government’s proposal on the 
digitalization of its revenue collecting agency 
is in line with expert views on effective tax 
policies. Aekapol Chongvilaivan, a Senior 
Economist at the Asian Development 
Bank, noted that optimizing tax policy and 
administration can lead to an increase in 
the tax-to-GDP ratio by about three to four 
percentage points in the Asia-Pacific region.

Chongvilaivan noted that developing 
countries should have a tax-to-GDP ratio of 
at least 15% to ensure that they have the 
resources necessary to achieve sustainable 
economic growth. However, only Cambodia, 
Thailand, and Vietnam were able to achieve 
that threshold.

One of the problems he identified 
was that countries in the Southeast Asia 
region tended to have inefficient tax 
administrations. Even though Singapore 
remained among the top of the World 
Bank’s Paying Taxes rankings, the majority 
of the countries in Southeast Asia were in 
the bottom half of the rankings. Moreover, 
except for Indonesia, the Philippines, and 

Vietnam, most jurisdictions in Southeast 
Asia have not improved significantly since 
2020.

He also identified taxation of the 
digital economy as a possible solution to 
improving the tax-to-GDP ratio. Presently, 
multinational companies pay their tax 
where production occurs, but in the digital 
economy, businesses can derive their 
income from consumers all over the world.

Ragnar Gudmundsson, the Resident 
Representative of the International 
Monetary Fund (IMF), also noted that 
once a country’s tax-to-GDP ratio reaches 
about 12.75%, economic growth increases 
sharply. However, a higher ratio is needed for 
emerging markets. Based on IMF estimates, 
the Philippines reached a tax-to-GDP ratio 
of 14% in 2020 and was projected to reach 
14.7% in 2022. Still, this remains below 
the average for Asia-Pacific countries.

So, what can we do to fix this?

Gudmundsson noted recommendations 
on how to improve the collection of personal 
income tax and corporate income tax, but 
noted that VAT is where the Philippines was 
least efficient. VAT revenue collection in 
the Philippines was significantly below the 
average for emerging market economies, 
capturing only about a third of its potential 
tax base. He discussed that the VAT 
system could benefit from the adoption 
of anti-avoidance rules, enhanced VAT 
administration, and strict compliance 
mechanisms.

Aside from tax experts, Senator Win 
Gatchalian also prepared a presentation at 
the conference. He discussed the tax regime 
for micro, small and medium enterprises 
(MSMEs) and the proposed policies on how 
to improve the tax system. Particularly, he 
discussed the features of Senate Bill No. 
2224, or the Ease of Paying Taxes Act, and 
Senate Bill No. 1806, or the Taxpayer’s Bill 
of Rights and Obligations Act.



5 Improving tax administration and 
simplifying tax compliance not only boosts 
revenue collection but can also lessen 
corruption. In the recently published book 
Reimagining the World Without Corruption, 
I provided a discussion on what corruption is 
and what measures we have implemented, 
and can implement, in the fight against 
corruption.

These economic and tax issues and 
policy proposals were all discussed at the 
2023 International Tax Conference held on 
June 15. Hosted by renowned journalist 
Rico Hizon, the event was the culmination 
of the International Tax Roadshow of the 

Asian Consulting Group (ACG), which 
sought to guide Filipinos abroad and foreign 
investors in investing and doing business in 
the Philippines. Through the International 
Tax Conference, ACG continued this goal 
by creating a platform where these issues, 
which affect business owners and investors 
alike, could be discussed. As noted by 
Former Trade and Industry Secretary 
Ramon Lopez, who was the Conference 
Chair at the event, discussing these topics 
and policies is important if we want to help 
our MSMEs.

This article reflects the personal opinion of the 
author and does not reflect the official stand of the 
Management Association of the Philippines or MAP.
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Please register thru the following link: 
 

https://docs.google.com/forms/d/e/1FAIpQLSfjWZvVp6J_hqPQXDEeNNMQ4fjXZsNx0i-
w72xEFIi4zQk0T5w/viewform?usp=sf_link
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Please register thru the following link: 
 

https://forms.gle/xonTxE2ArxfGTWdCA
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