


(This is the Management Association 
of the Philippines’ “Position Paper on 

the Comprehensive Review of the 
MFN Tariff Structure.”)

In the midst of the ongoing move by 
the Tariff Commission (TC) and the 
National Economic and Development 

Authority (NEDA) to review and reform 
the tariff structure of the Philippines, 
the Management Association of 
the Philippines (MAP) calls on the 
government to move towards achieving 
a tariff structure that:

1.  Supports food security for Filipinos, 
especially accessibility and affordability 
of competitively priced food, via low 
tariffs on food products;

2. Strengthens sustainable agri-
food value chains, especially domestic 
agricultural value-adding enterprises 
including processing, storage, and 
logistics, through a rational tariff 
structure where tariff rates on inputs do 
not exceed those on finished products;

3. Is neutral across industries and 
avoids distortions and unwarranted 
protection arising from tariff peaks, 
currently seen primarily in agricultural 
products; and,

4. Reduces incentives and 
opportunities for corruption and 
smuggling by unifying Minimum Access 
Volume (MAV) and non-MAV tariff 
rates, and keeping tariffs relatively low 
and uniform across all goods (with a 
maximum 10% to 15%) to keep food 
prices affordable, especially to the poor.

Filipino families have historically been 
burdened with higher food prices than 
consumers in other countries across 
the ASEAN and beyond. The burden is 
worsened by relatively lower incomes, 
the bulk of which must be spent on 
food because food prices are higher 
than elsewhere. Worse, lower-income 
families are forced to purchase food 
products of low nutritional value, leading 
to a worsening vicious cycle of poverty, 
hunger and poor nutrition, lowered 
human capacity, hence persistent and 
further deepening poverty.

Yet Philippine tariffs on agricultural 
and food commodities are higher than 
those applied to goods in general. The 
TC reports that the simple average of 
tariffs applied on agricultural products is 
12%, while the average for all products is 
8%. Trade-weighted averages show the 
same pattern, with 9% for agriculture, 
nearly double that for all goods at 5%.

Agricultural tariffs have remained 
high because these have been generally 
excluded from tariff adjustments over 
the past decades, with agricultural 
products deemed “sensitive” levied the 
highest statutory rates of up to 65%. In 
2015, two-thirds or 66% of Philippine 
agricultural output by value was shielded 
from foreign competition by MFN tariffs 
of 40% or more. The 2018 Philippines 
Trade Policy Review, jointly undertaken 
by the Philippine government and the 
World Trade Organization, showed 
that the majority of commodities have 
MFN tariffs ranging from zero to 20%. 
However, about 6% of lines have tariffs 
significantly above 20%, reaching up to 
65%.

The Trade Policy Review also 
observed that the tariff peaks translate 

“Tariff rates should be lowered 
to help poor Filipinos” (from page 1)
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into a reduced incentive for domestic 
value adding. For example, high tariffs 
on corn at 40% dampen incentives to 
manufacture livestock and aquaculture 
feeds within the country, which are vital 
in the meat and fishery industries that 
provide the protein needs of Filipinos.

This exceptional level of protection 
has dampened the impetus for 
government and agricultural producers 
to achieve higher levels of productivity, 
hence lower costs and prices, to be 
comparable to and competitive with that 
of our neighbors. The long-term and 
lasting solution to attain food security for 
Filipinos is to implement game-changing 
reforms for productivity improvement, 
such as farm consolidation, better water 
management, and effective extension 
systems.

Maintaining high import tariffs will 
only remove the urgency to pursue 
these.

Most of the agriculture commodities 
with very high tariffs are food products 
(sugar, meat, fish, rice) or inputs to 
local manufacturing and value addition 
(corn, meat, fish, sugar, etc.). These 
commodities are prominent and crucial in 
family food consumption, food security, 
and general inflation.*

The Bangko Sentral ng Pilipinas 
(BSP) reports that on average, food and 
agricultural items have accounted for 
38% of inflation since 2017. The recent 
and disheartening episodes of inflation 
on specific food items, such as pork, fish, 
sugar, garlic, and onions, highlight the 
disproportionate impact of high tariffs 
that underlie high domestic food prices.

Trade enhances food security. 

It improves access to food, lowers 
food costs, mitigates supply shocks, 
reduces inflationary pressures, and 
ultimately strengthens economic and 
social prosperity. High tariffs have long 
been shown to be counter-productive, 
and lead to reduced investment, low 
or stagnant wages, and higher rates 
of malnutrition. Using protective trade 
policy to help farmers causes unwanted 
collateral damage to the much wider 
mass of consumers, especially the poor 
who suffer the long-term consequences 
of high-priced food.

But the positive economic gains of 
greater trade must be accompanied 
by effective implementation of focused 
adjustment and assistance measures 
carefully aimed at adversely affected 
sectors, especially small farmers. 
Government must refocus its support 
and assistance to farmers from high 
levels of trade protection to effective 
improvement of productivity and 
competitiveness.

In sum, removal of existing peaks and 
achieving low uniform rates in a tariff 
structure that provides equal incentives 
across domestic industries will encourage 
more and wider agricultural processing 
and value-adding, help control inflation, 
and enhance the country’s food security. 
We urge the TC and NEDA to move the 
Philippine economy in this direction.

*Annex A accompanying this position paper 
can be found here: https://www.flickr.com/
photos/142608056@N02/53115376424/
in/album-72177720310480989
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The World Economic Forum’s 14th 
Annual Meeting of the New Champions 
(AMNC23) brought together influential 

leaders, entrepreneurs and innovators 
from around the globe on June 27 to June 
29.Also known as the “Summer Davos 
Forum,” AMNC23 was held in Tianjin, 
People’s Republic of China, with the theme 
“Entrepreneurship: The Driving Force of the 
Global Economy.” The annual meeting aims 
to foster collaborative efforts in addressing 
the critical geopolitical and geoeconomic 
challenges facing humanity—such as 
sustainable energy transition, internet of 
things (IoT) security and safeguarding 
nature and climate.

In the opening ceremony, Chinese 
Premier Li Qiang emphasized the need for 
communication, cooperation and openness 
to sustain economic globalization and global 
supply chain stability. He highlighted China’s 
major contributions to global economic 
growth—being the first in the world for 
goods trading in six consecutive years—and 
outlined China’s commitment to innovation, 
sustainability and global cooperation to aid 
world economic recovery.

This year’s topics centered on key issues 

that have the potential to either transform 
or derail economies and societies worldwide.

A debt crisis for developing countries
Soaring global debt and rising interest 

rates are forcing governments worldwide to 
divert funding from important development 
goals, such as education and climate change. 
The issue is exacerbated in developing 
countries that are forced to get credit at 
very high interest rates.

Global debt hit $305 trillion in previous 
months due to compounding shocks, such 
as COVID-19 and the war in Ukraine. 
Developing countries, in particular, saw 
external debt levels grow by over 15 percent 
last year compared with prepandemic levels. 
The interest cost on external borrowing is, 
on average, three times more for developing 
countries than for developed countries, 
resulting in developing countries using a 
far greater percentage of their domestic 
revenue on interest payments.

At the Summer Davos Forum, political 
and economic leaders called for better 
coordination and communication among 
major world economies to help curb the 
global debt crisis. Experts stressed that 
governments, the private sector and 
international financial institutions like the 
International Monetary Fund need to create 
new funding mechanisms. International 
lenders were also urged to increase access 
to long-term public financing and improve 
market borrowing terms for developing 
countries.

The need for AI guardrails and responsible 
design

At the Summer Davos forum, experts 
agreed that artificial intelligence (AI) models 
are powerful, creative technology that could 
change human civilization. One session 
discussed AI’s potential to revolutionize 
health care by improving medical diagnosis, 
health-care delivery and clinical trial 
selections. A report was also shared about 
the success of FireAId, a pilot initiative that 
uses AI to predict wildfires with 80 percent 

“Debt crisis, AI, SME 
digitalization: The hot topics 
of Summer Davos 2023”
(from page 1)
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accuracy rate.

Forums discussed the need for a 
framework to develop responsible 
generative AI models and address AI’s 
potential negative consequences. Emilija 
Stojmenova Duh, Slovenia’s Minister of 
Digital Transformation, expressed concerns 
about the biases inherent in AI systems 
and the need to eliminate them. Darko 
Matovski, CEO of CausaLens, stated that to 
build trust in AI innovation, humans need to 
understand how AI systems operate; AI, in 
turn, must be able to explain its decisions 
and actions.

To regulate AI, panel members leaned 
toward a public-private approach between 
governments and the tech industry. 
Legislators alone might create regulation 
that’s inadequate in controlling risks or 
stifles positive innovation. Tech companies 
have a better understanding of AI and thus 
can help governments worldwide ensure 
that people feel secure in a world with AI, 
especially those who may be displaced by AI 
development.

Digital inclusion for entrepreneurs of all 
sizes

Small and medium enterprises (SMEs) 
make up the majority of companies 
worldwide. However, while the digital 
economy contributes a significant portion to 
the global gross domestic product, the gaps 
in digitalization between large businesses 
and SMEs prevent digital productivity gains 
from translating into overall economic 
growth.

SMEs face challenges in investing in digital 
upgrades due to high costs, technological 
barriers and security challenges. A promising 
solution is the creation of collaborative 
technology-driven models to help increase 
SMEs’ digital capabilities in payment, 
security, marketing and more, at a lower 
cost. The “Platform + Independent Software 
Vendor (ISV)” model, for instance, allows 
ISVs to use a platform’s repertoire of open 
APIs to build a customized solution for an 

SME’s unique need. An example in Hong 
Kong is restaurant outlet Kitchen 11 Food 
Court, which uses Alipay’s Smart Restaurant 
solution to resolve bottlenecks during peak 
hours. The food court enables customers 
to use the Alipay app to view menus, order 
and pay on their phones, removing the in-
person frictions of queuing, ordering and 
paying at every restaurant stall.

SMEs also struggle with being data-
ready and data-driven. Many are unable to 
unlock valuable insights that can help them 
gain a competitive advantage due to limited 
resources, a lack of data policies and difficulty 
extracting value from data. Multiple Summer 
Davos sessions called upon stakeholders to 
help SMEs prioritize data readiness through 
collaborations between the public and private 
sectors. Private sector players were urged 
to share best practices and knowledge on 
quality management and data governance. 
Governments and regulators were asked to 
simplify regulatory frameworks and provide 
incentives for responsible and ethical data 
management. International and civil society 
organizations were encouraged to promote 
the responsible use of data and provide open-
source data tools and training resources.

This year’s Summer Davos concluded 
with experts emphasizing the need for 
business communities and public sectors to 
work together to maintain the benefits of 
a connected and relationship-based world. 
For Philippine SMEs, embracing AI, data 
readiness and vital collaborations with the 
government and private sector can transform 
their decision-making processes. More 
importantly, these can help them respond 
to market trends, streamline operations, 
capitalize on growth prospects and ignite 
innovation. 

(This article reflects the personal opinion of 
the author and not the official stand of the 

Management Association of the Philippines or 
MAP. The author is NextGen vice chair of MAP 
ICT Committee and vice president for external 

relations at First Circle. This article was co-
written with Jess Jacutan, First Circle’s content 
marketing lead. Feedback at map@map.org.ph 

and benedict@firstcircle.ph).
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While the DepEd has been talking 
about their Matatag curriculum 
for K-10, business owners and 

leaders have likewise been suggesting if 
not pushing for policy makers to review 
or realign post-K-12 options other than 
the traditional four-year courses Filipinos 
flock to.

During a recent interview on our 
program AGENDA on Cignal TV, we had 
a chance to interview Atty. Benedicta Du-
Baladad, president of the Management 
Association of the Philippines, who spoke 
about the many projects and concerns 
of MAP. As the pre-eminent organization 
representing the long-term concerns of 
business organizations and leaders, the 
MAP has consistently voiced their concerns 
on the quality of education and graduates 
in the country as the future talent pool of 
corporations and industries.

Even before our talk, I already knew 
that MAP was seriously invested in the 
current and future state of students and 
their education. The organization has been 
working with companies such as Harbest, 
the agricultural technology provider in 
developing “food gardens” to turn back 
the serious problem of malnutrition among 
students, even among mothers during 
their first 1,000 days covering pregnancy, 
birth and child rearing.

The sense of urgency placed on this 
concern is because malnutrition is not just 
confined to physiological stunting but the 
equally destructive intellectual stunting 
that prevents malnourished children from 
learning and developing their intelligence 
potential.

Beyond physical malnutrition, many 
employers as well as graduates are facing 
the job match challenge. Many college 
graduates can’t find jobs and many 
employers can’t find qualified/experienced 
graduates for specific businesses and 
industries. The suggestion was for the 
education sector to audit or review the 
available menu of college courses, the 
level of employability of graduates and 
compensation in order to determine the 
relevance and usefulness of those courses.

Atty. Du-Baladad even raised the 
question of how many lawyers, doctors 
or IT experts does the country need? 
It was a valid point and I chimed in by 
pointing out the continued popularity of 
Mass Communication, Journalism and 
Broadcasting in an era when traditional 
media outlets have almost all been 
shrunk to bits by social media and 
digital technology along with political re-
engineering.

Drawing from my days in UP Diliman, I 
suggested that the MAP or higher education 
officials should push for placing quotas or 
making quota courses for overly popular 
studies, possibly requiring aptitude tests 
and entrance exams for such courses in 
order to limit the volume of enrollees and 
potentially unemployed graduates.

Adding to the mismanaged offerings 
of college courses, the majority of 
Filipino students can’t afford a four-year 
course. Even with the sprinkling of free 
educational programs, the daily cost of 
the commute, daily expense, etc. for four 
years is something unsustainable for the 
average Filipino student.

In contrast to all that, the jobs are 
mostly in the urban or metro area and 
not in provinces. What we also want to 
reduce is the wasted money on a four-

OPINION
“Alternative to college”

by CTALK - Cito Beltran 
The Philippine Star 

August 14, 2023 | 12:00am
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year college education that does not even 
give parents and graduates a respectable 
ROI in terms of wages and benefits in the 
future.

Perhaps it is about time that the 
Commission on Higher Education, 
along with Congress, consider making 
investments in honest-to-goodness 
training and education centers that 
support the goals of the technical-
vocational intent of K-12.

For instance, I have long been 
advocating for the national government 
to establish a counterpart of the ITCPH 
or the International Training Center for 
Pig Husbandry in every region or, ideally, 
in every province of the Philippines. The 
ITCPH provides courses and training on hog 
raising in almost every aspect and would 
be ideal in training farm “technicians.”

With the country realizing the gains to 
be made in tourism, training centers for 
marine and standard engine mechanics 
would surely be better aligned. Every 
tourist destination and 90 percent of 
hotels and resorts we stayed in have badly 
maintained air conditioners. It takes very 
little to conduct training seminars for air 
conditioning service technicians.

While practically every major city and 
developed town has a “tourism officer,” 
hardly any town seems to have invested in 
an honest-to-goodness tourism business 
development center, where locals learn 
of different tourism-related business 
opportunities, business development 
studies or project studies, documentary 
requirements as well as actual training 
programs for employees.

In addition to all these tourism-related 
potentials, there is also the tourism support 
services that barely get any attention 
such as food production, programming, 

handling etc. Every resort or hotel 
operator knows the nightmares that come 
when food supplies are disrupted.

During my early days in resort 
development and operations in Busuanga, 
we often dread the coming full moon 
because it meant that fish would be scarce. 
Being the “Last Frontier” also meant you 
relied on wild caught crabs, etc. In other 
words, you had to make up or manage 
the expectations of guests.

In the beginning we compensated 
by serving a native lechon on full moon 
days. Eventually we had to put up crab 
fattening pens and a floating fish cage for 
lapu-lapu, raised free range chickens and 
built a small piggery just to make sure we 
could serve on demand.

I share these stories because they 
have a common thread: I learned most 
of the skills or knowledge from training 
seminars that were provided by the now 
defunct Technology Livelihood Resources 
Seminar.

I often refer to myself as a frustrated 
veterinary medicine student after quitting 
on the goal during my pre-vet studies. 
But through the years, I have learned 
to do quite a lot of “vet-like” work by 
way of exposure and self studies. I’ve 
managed to have a backyard piggery, 
free range chickens and a small game 
fowl farm because of exposure to B-Meg 
veterinarians and specialists, as well as 
training from the ITCPH.

What the MAP suggests makes perfect 
sense. It’s about real skills training and 
not just degrees.

*      *      *
 
E-mail: utalk2ctalk@gmail.com
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THE MANAGEMENT Association of 
the Philippines (MAP) urged the 
government to keep tariffs low and 

uniform for agricultural and food products 
to keep food prices affordable for more 
Filipinos.

The MAP said in a position statement 
that the government should consider a 
tariff structure that “reduces incentives 
and opportunities for corruption and 
smuggling by unifying the minimum 
access volume (MAV) and non-MAV tariff 
rates.”

It said that tariffs should be kept 
“relatively low and uniform across all 
goods with a maximum 10-15%” to 
ensure the affordability of food prices.

The MAP issued the position paper as 
the National Economic and Development 
Authority (NEDA) and Tariff Commission 
(TC) are moving to review and reform the 
tariff structure of the Philippines.   

“The removal of existing peaks and 
achieving low uniform rates in a tariff 
structure that provides equal incentives 
across domestic industries will encourage 
more and wider agricultural processing 
and value-adding, help control inflation, 
and enhance the country’s food security. 
We urge the TC and NEDA to move the 
Philippine economy in this direction,” the 
MAP said in the paper signed by MAP 
President Benedicta Du-Baladad and 
MAP Governor-in-Charge for Resilience 
and Recovery Cluster and former NEDA 
Secretary Cielito F. Habito.

The MAP noted that agricultural tariffs 
have remained high as these are generally 
excluded from tariff adjustments “with 
agricultural products deemed ‘sensitive’ 
levied the highest statutory rates of up to 
65%.”

“This exceptional level of protection has 
dampened the impetus for government 
and agricultural producers to achieve 
higher levels of productivity, hence, lower 
costs and prices, to be comparable to and 
competitive with that of our neighbors,” it 
said.

The MAP recommended that agricultural 
commodities with high tariff rates should 
be reviewed for reduction.

“Most of the agriculture commodities 
with very high tariffs are food products 
(sugar, meat, fish, rice) or inputs to 
local manufacturing and value addition 
(corn, meat, fish, sugar, etc.). These 

commodities are prominent and crucial in 
family food consumption, food security, 
and general inflation,” it said.

The MAP said the Philippines should 
have a “rational tariff structure” in which 
tariff rates on inputs do not go beyond the 
tariffs imposed on finished products.

“High tariffs have long been shown to be 
counter-produc-tive, and lead to reduced 
investment, low or stagnant wages, 
and higher rates of malnutrition. Using 
protective trade policy to help farmers 
causes unwanted collateral damage to 
the much wider mass of consumers, 
especially the poor who suffer the long-
term consequences of high-priced food,” 
it said.

Sought for comment, Foundation for 
Economic Freedom President Calixto V. 
Chikiamco said he agreed with the MAP’s 
proposal but suggested that variable 
tariffs be allowed. 

“If I may tweak it a little bit to allow 
for variable tariffs, a bit higher during the 
harvest season and a bit lower, during 
the lean season,” Mr. Chikiamco said via 
mobile phone. “The variable tariffs help 
to mitigate the downward pressure on 
domestic prices during harvest season. 
Also, this is politically more acceptable to 
the farmers.”

Rizal Commercial Banking Corp. Chief 
Economist Michael L. Ricafort said in a 
Viber message that the MAP’s proposal 
could address surging food prices and 
curb inflation.

“This is one effective way to further 
bring down food prices and overall 
inflation, as one intervention measure 
that the government can implement by 
reducing and unifying import tariff rates 
on imported food products, while also 
reducing the opportunity for smuggling 
brought about by the relatively higher 
tariffs,” Mr. Ricafort said.

“One benefit is the lower retail food 
prices for consumers, in terms of reduced 
import tariffs passed on to them as 
savings,” he added.

In March, the TC started the 
comprehensive tariff review program of 
the Most Favored Nation Tariff Schedule 
from 2024 to 2028. The tariff review is 
done every five years as provided under 
Republic Act No. 10863 or the Customs 
Modernization and Tariff Act.

The review covers tariffs for various 
items including agriculture and food 
products; chemicals and chemical 
products; textiles, paper and leather 
products; metal and non-metal products; 
and machinery and transport equipment.

“Gov’t urged to consider 
uniform tariff structure”

by Revin Mikhael D. Ochave 
BusinessWorld 

August 15, 2023 | 12:33 am
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Please register thru the following link: 

https://docs.google.com/forms/d/e/1FAIpQLSfxOrboVLI1zljrD_t_LLSKQKs3p6euN5MQ_2LB-

9JiX550Igw/viewform?usp=sf_link
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Please register thru the following link: 
 

https://forms.gle/xonTxE2ArxfGTWdCA
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