


The Management Association of 
the Philippines (MAP) commends 
the Metro Manila Development 

Authority (MMDA) for upholding the 
retention of the new EDSA busway 
system — thus continually improving 
bus traffic flow in this busiest major 
thoroughfare — and rejecting the 
proposal of bus operators to revert 
to the discarded practice of using two 
yellow bus lanes at the curbside for 
3,000 bus units to resume operations.

The MAP likewise strongly opposes 
the proposal of bus operators for the 
simple reason that for the past three 
years, it has been demonstrated that 
the EDSA busway and bus carousel 
line system is a far superior public bus 
transport system because it was able to 
carry a one-day peak load of 454,649 
passengers on Dec. 27, 2022 using no 
more than 550 bus units running on 
just one innermost busway lane with 
more spare system capacity to meet 
higher demand. Capital expenditures, 
excluding cost of rolling stock, by the 
National Government was only about 
P500 million, which translates to the 
lowest capital cost-to-passenger ratio 
among transit systems.

Although still a work in progress, 
other remarkable performances of the 
Busway were achieved. The average 
daily busway ridership reached 
380,378 during the heavy Christmas 
season in December. Total ridership 
reached 154,100,856 from June 2020 
to December 2022. Drivers are more 
disciplined, and they stop only at 

bus stations and do not linger there. 
Commuters’ travel time was reduced, 
allowing them to be more productive 
at work and enjoy quality time with 
their families. The Busway has also 
facilitated travel for ambulances 
and emergency vehicles. This high 
performance was achieved due to 
the higher efficiency of the inner lane 
busway as a people mover.

In sharp contrast, the discarded and 
highly inefficient two yellow curbside 
(outermost) lanes bus system gained 
worldwide notoriety as more than 
3,000 buses jammed EDSA bumper 
to bumper, while hapless passengers 
and other commuters suffered long 
commuting hours and massive 
volumes of noxious exhaust fumes 
that polluted the air. The drivers 
were impervious to discipline. Buses 
loaded and unloaded anywhere with 
impunity, weaving in and out of lanes 
in chaotic fashion. Reverting to the 
failed yellow bus lane system will be 
grossly detrimental to commuters, to 
bus operators themselves and to the 
economy. Opportunity losses from 
traffic congestion may likely gallop 
way past the previously estimated 
P3.5 billion daily.  

The main reason for the failure 
of the yellow bus lanes was their 
location in the outermost lanes. 
Being traffic conflict lanes, they are 
not ideal for bus mass transit in high 
density urban corridors because bus 
traffic flow was prone to interruption 
by vehicles exiting and entering the 
corridor from the many side streets. 
Access control to the curbside lanes 
was not possible and nonaccredited 

“No to return of bus chaos on EDSA”
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buses easily entered to bloat the bus 
fleet.

On the other hand, the inner 
lane busway was introduced abroad 
more than 50 years ago as a better 
alternative to curbside bus lanes. 
Busways have globally accepted 
standards and best practices, and 
chief among them is the alignment 
of the busway at the inner lane away 
from the traffic conflict curbside. 
Another is they must be dedicated to 
the exclusive use of public buses with 
no mixed traffic allowed. These are 
nondiscretionary features of the tried 
and tested system. It was precisely 
for these reasons that the busway was 
persistently advocated by the MAP 
transport reform advocates starting 
in 2015 as the ideal replacement for 
the yellow bus lanes. 

Exercising strong political will, 
the Department of Transportation 
(DoTr) introduced the new EDSA 
busway at the innermost lanes. 
As a complementary measure, 
the Bus carousel line, developed 
by the DoTr Land Sector Team in 
consultation with bus operators, was 
introduced to operate on the busway 
with 550 maximum bus units. This 
transformational change introduced 
in June 2020 ushered in a new normal 
on EDSA, providing a sustainable 
commuter-friendly alternative bus 
system that is unimpeded by traffic, 
under rain-or-shine conditions and 
with less air pollution.

The consortium of bus operators 
now seeks to undo this structural 
public bus transit reform despite the 

benefits already shown.

We earnestly urge the DoTr to stay the 
course and expedite the completion of 
this project, preferably in partnership 
with a private concessionaire, while 
adhering to global standards and best 
practices.

Moving forward, full completion 
and upgrade of the busway up to 
global standards with a bus exchange 
system for convenient transfer of 
commuters to feeder lines will attract 
motorists to take public transit and 
leave their cars at home. This shift will 
reduce vehicle volume and decongest 
EDSA. Car lanes may also be reduced 
to make way for wider sidewalks to 
enhance nonmotorized mobility and 
planting of trees.

Efficient mass public transport and 
nonmotorized mobility are the long-
term solutions to traffic congestion as 
envisioned by the National Transport 
Plan.

We call on other concerned sectors 
to link arms in continuing efforts 
to improve public transportation 
efficiency that is key to our people’s 
well-being.

Benedicta Du-Baladad is the 
president of MAP, while Eduardo 
H. Yap is chairman of the MAP 

Infrastructure Committee.
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(First of two parts)

To solve the complex problems of the skills 
mismatch in the Philippine economy at 
this point of fast-changing technologies, 

which sector has to make a major first step?

The problem: It is effortless to say everyone 
must take immediate short-term steps for 
long-term employment and entrepreneurship 
prospects, since very few can even feel 
for these as talents produced do not fit the 
dramatically changing needs.

Schools can prepare students for future 
jobs—but these have yet to be practically 
defined in curricular offerings beyond the 
United Nations Educational, Scientific and 
Cultural Organization’s 4Cs of 21st Century 
Learning (critical thinking, communication, 
collaboration and creativity)—which few 
research universities can foresee, even as the 
country’s national scientists and technologists 
launched more than a year ago a foresight 
document through 2050 for four specific areas 
where science, technology and innovation 
matter:

Cluster I: Health, food systems, nutrition
Cluster II: Energy and water
Cluster III: Environment, climate change 

and space exploration
Cluster IV: Shelter, transportation and 

other infrastructure.

National and local governments can 
support talent training in both industries 
of business goods and services, including 
education, health, agriculture extension work, 
cybersecurity services in the maritime sector, 
etc. but few are applying new technologies 
that constantly change (new versions of apps, 
new factory systems with artificial intelligence 
(AI), new transport models, etc.) in the face 
of new markets, clearly not the mettle even 
of the well-intentioned officials of bureaucratic 
agencies.

Community groups that address deep 
concerns of very feudal societies where 
economic power is controlled by very few 
families—they can be more creative in 
forging production ventures (smart farms 
and cooperatives, models of competing while 
simultaneously cooperating along the supply 
chain of large businesses). But they are not 
as adept in forecasting technology use across 
industries.

Indeed, none among governments, 
communities or education players can quickly 
sense these major drivers of businesses 
faster than those who want to expand their 
use beyond report-writing and entertainment, 
as ChatGPT adoption suggests. It seems the 
industry sector has to show the way for the 
others to join the whole-of-nation approach in 
solving the deeply felt mismatch.

Industry voices on mismatch
This was a major finding from the industry 

voices that resonated with the academic 
experts: a mix of business CEOs with training 
interests and their university counterparts with 
business interests other than in education. 
These were heard at the 31st edition of the 
Management Association of the Philippines 
(MAP)-Asian Institute of Management (AIM) 
Management Educators Workshop held in 
late July at the West Visayas State University 
(WVSU) in Iloilo City, bolstered by a tripartite 
agreement signed by the presidents of the 
three institutions, MAP president Benedicta 
Du-Baladad, AIM president Jikyeong Kang and 
WVSU president Joselito Villaruz.

Olive Limpe-Aw, president of Destileria 
Limtuaco, for example, shared the story of 
how she had managed to vet the consumer 

“Skills mismatch: Industry’s role”
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salesmanship course to an audience of around 
a hundred top university officials (presidents 
and deans), business, government and 
community leaders in solving the Philippines 
skills mismatch.

Limpe-Aw noted that of 1,392 new 
and emerging skills identified by Technical 
Education and Skills Development Authority 
(Tesda), she found that only six of these were 
covered by courses with specific competencies 
identified for practical assessment leading to 
skills certification. Although a new bill for the 
latter is being proposed in this regard through 
the Second Congressional Commission on 
Education—and the President has commended 
technical-vocational education for employment 
in his recent State of the Nation Address— the 
country needs serious industry engagement 
here.

These are specifically in defining 
competencies for jobs yet to surface in the 
fast-changing world of the Fourth Industrial 
Revolution combining digital, biological, 
engineering and other physical sciences. 
As reported by university presidents in the 
Commission on Higher Education course at 
AIM on Global Academic Leadership Program, 
however, many Philippine small and medium 
enterprises are not even in the digitalization 
stage.

Business agility was what made Limpe-Aw 
succeed in converting Destileria Limtuaco’s 
alcoholic beverage business (siok-tong to 
brandy, rhum and liqueur) into sanitizing 
products at the height of COVID-19. Even 
without infusing large investments that define 
medium-term planning, her firm found a short-
term problem in the lack of marketing skills 
of people she had earlier hired and retrained. 
The long-term changed business model of AI-
mediated production and distribution work 
indeed calls for other micro-credential courses.

While approved by the Tesda director-
general, the competency standard-setting for 
salesmanship level II that she had requested 
hit a wall. She had to take the bull by its 
horn, by preparing with her own resources 
in one intensive month a training program 
along Tesda’s guidelines, presenting them to 
educators and industry leaders, and getting 

approval to upload them to the Tesda website. 
Some 45 to 50 participants collaborated in this 
outstanding industry response where the other 
stakeholders failed to deliver on time.

Lessons
• Educators can succeed in similarly working 

with companies to co-design the other 186 
training programs for new and emerging skills 
needed by the country. In an interview with 
Limpe-Aw and this writer, ANC’s Salve Duplito 
suggested that all MAP industry champions 
must engage in the same standard-setting for 
different new and emerging competency needs 
of the Philippines.

• Both school management/teachers and 
their students must change their preference 
from degree diplomas to short-term micro-
credentials focused on particular skills of 
a few months, enabling poorer students 
to work while further pursuing four-year 
college courses, e.g., nursing aides for 
work supportive of genuine nursing degree-
related science, technology, engineering 
and mathematics or science, technology, 
engineering and mathematics-based curricula 
(like drawing blood, providing patient hygiene, 
etc.), specific accounting work (in accounts 
receivables, inventory management, etc.), and 
fact-checking of research work, even ChatGPT-
generated responses, related to new Philippine 
information technology/business process 
management on monitoring climate change 
and information systems of global clients, etc.

Indeed, these lessons were bolstered by 
the other CEO presentations on day one that 
became the subject of nine learning team 
workshops on day two of the Iloilo MEW. These 
are covered in the next installment of this 
article, illustrating that agility can be taught 
not only in physical sports but those of the 
mind as well. The Filipino high-level diaspora 
is just one example in this regard.

(To be concluded)

(The author is chair of the Management 
Association of the Philippines Education 

Committee. He is a board member of St. Paul 
University Philippines and Bayan Innovation 

Group, Inc. Feedback at map@map.org.ph and 
fmmacaranas@gmail.com.)
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Businessmen are strongly urging 
the government to ensure that the 
ongoing comprehensive tariff review 

and reform by the Tariff Commission (TC) 
should result in reduced corruption in 
the agriculture sector and accessibility of 
products at cheaper prices to ensure food 
security in the country. 

The Management Association of the 
Philippines (MAP) on Tuesday, Aug. 15, 
issued a statement signed by its president 
Benedicta Du-Baladad, in light of the 
ongoing move by the TC to review and 
reform the tariff structure of the Philippines. 
The review seeks to adjust all products/
tariff lines falling under Chapters 1-97 of 
Section 1611 of the Customs Modernization 
and Tariff Act for tariff schedule of most-
favored nation (MFN) 2024 to 2028.  MFN 
refers largely to imports from countries 
where the Philippines has no free trade 
agreement.

Foremost in the position paper is 
for  government to “move towards achieving 
a tariff structure that supports food security 
for Filipinos, especially accessibility and 
affordability of competitively priced food, 
via low tariffs on food products.”

The business group also said that 
the review should be able to strengthen 
sustainable agri-food value chains, 
especially domestic agricultural value-
adding enterprises including processing, 
storage and logistics, through a rational 
tariff structure where tariff rates on inputs 
do not exceed those on finished products.

In addition, MAP said the tariff review 
should be neutral across industries and 
avoids distortions and unwarranted 

protection arising from tariff peaks, 
currently seen primarily in agricultural 
products.

Removal of existing peaks and achieving 
low uniform rates in a tariff structure that 
provides equal incentives across domestic 
industries will encourage more and wider 
agricultural processing and value-adding, 
help control inflation, and enhance the 
country’s food security, the group stated.

Notably, MAP said the review should result 
in reduced incentives and opportunities 
for corruption and smuggling.

This can be done by unifying Minimum 
Access Volume (MAV) and non-MAV tariff 
rates, and keeping tariffs relatively low 
and uniform across all goods (with a 
maximum 10-15 percent) to keep food 
prices affordable, especially to the poor, 
MAP said. 

In calling for lower tariffs in agri 
products, MAP noted that the Philippine 
tariffs on agricultural and food commodities 
are higher than those applied to goods in 
general. 

It cited TC reports, which showed that 
the simple average of tariffs applied on 
agricultural products is 12 percent while 
the average for all products is eight 
percent. 

Trade-weighted averages also show 
the same pattern, with nine percent for 
agriculture, nearly double that for all 
goods at five percent.

MAP blamed the high agricultural tariffs 
to the policy that generally excluded these 
products from tariff adjustments over the 
past decades, with agricultural products 
deemed “sensitive” levied the highest 
statutory rates of up to 65 percent. In 
2015, two-thirds or 66 percent of Philippine 
agricultural output by value was shielded 

“Business seeks food security 
agenda in tariff review”

by BERNIE CAHILES-MAGKILAT 
Manila Bulletin 

Aug 15, 2023 | 12:45 PM

8



from foreign competition by MFN tariffs of 
40 percent or more. 

The 2018 Philippines Trade Policy 
Review, jointly undertaken by the 
Philippine government and the World 
Trade Organization, showed that majority 
of commodities have MFN tariffs ranging 
from zero to 20 percent. However, about 
six percent of lines have tariffs significantly 
above 20 percent, reaching up to 65 
percent.

The Trade Policy Review also observed 
that the tariff peaks translate into reduced 
incentive for domestic value adding. For 
example, high tariffs on corn at 40 percent 
dampen incentives to manufacture 
livestock and aquaculture feeds within the 
country, which are vital in the meat and 
fishery industries that provide the protein 
needs of Filipinos.

“This exceptional level of protection has 
dampened the impetus for government 
and agricultural producers to achieve 
higher levels of productivity, hence lower 
costs and prices, to be comparable to and 
competitive with that of our neighbors. The 
long-term and lasting solution to attain 
food security for Filipinos is to implement 
game-changing reforms for productivity 
improvement, such as farm consolidation, 
better water management, and effective 
extension systems. Maintaining high 
import tariffs will only remove the urgency 
to pursue these,” the statement added.

Most of the agriculture commodities 
with very high tariffs are food products 
(sugar, meat, fish, rice) or inputs to 
local manufacturing and value addition 
(corn, meat, fish, sugar, etc.). “These 
commodities are prominent and crucial in 
family food consumption, food security, 
and general inflation,” said Du-Baladad.

“This exceptional level of protection has 
dampened the impetus for government 

and agricultural producers to achieve 
higher levels of productivity, hence lower 
costs and prices, to be comparable to and 
competitive with that of our neighbors. The 
long-term and lasting solution to attain 
food security for Filipinos is to implement 
game-changing reforms for productivity 
improvement, such as farm consolidation, 
better water management, and effective 
extension systems. Maintaining high 
import tariffs will only remove the urgency 
to pursue these,” she also said. 

“Filipino families have historically 
been burdened with higher food prices 
than consumers in other countries across 
ASEAN and beyond, ” she added. 

Worse, MAP said that lower-income 
families are forced to purchase food 
products of low nutritional value, leading 
to a worsening vicious cycle of poverty, 
hunger and poor nutrition, lowered human 
capacity, hence persistent and further 
deepening poverty, the group said.

The group further explained that trade 
enhances food security. It improves access 
to food, lowers food costs, mitigates supply 
shocks, reduces inflationary pressures, 
and ultimately strengthens economic and 
social prosperity.  High tariffs have long 
been shown to be counter-productive, 
and lead to reduced investment, low 
or stagnant wages, and higher rates of 
malnutrition.

“But the positive economic gains to 
greater trade must be accompanied 
by effective implementation of focused 
adjustment and assistance measures 
carefully aimed at adversely affected 
sectors, especially small farmers. 
Government must refocus its support and 
assistance to farmers from high levels of 
trade protection to effective improvement 
of productivity and competitiveness,” the 
group added.
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MANILA, Philippines — Protective 
trade policies such as implementing 
high tariffs in the agriculture 

sector are causing unwanted collateral 
damage to consumers as it results in high 
prices of food, a business group said, as it 
called for uniform tariffs across domestic 
industries.

In a position paper on the Tariff 
Commission (TC) and the National 
Economic and Development Authority’s 
comprehensive review of the most favored 
nation tariff structure, the Management 
Association of the Philippines (MAP) urged 
for uniform tariffs across all industries.

“High tariffs have long been shown to 
be counter-productive and lead to reduced 
investment, low or stagnant wages 
and higher rates of malnutrition. Using 
protective trade policy to help farmers 
causes unwanted collateral damage to 
the much wider mass of consumers, 
especially the poor who suffer the long-
term consequences of high-priced food,” 
the group said.

Citing the Bangko Sentral ng Pilipinas, 
the MAP noted that on the average, food 
and agricultural items have accounted for 
38 percent of inflation since 2017.

“The recent and disheartening episodes 
of inflation on specific food items such 
as pork, fish, sugar, garlic and onions, 
highlight the disproportionate impact of 
high tariffs that underlie high domestic 
food prices,” the group said.

The MAP stressed that Filipino families 
have historically been burdened with 

higher food prices than consumers in other 
countries across ASEAN and beyond.

The group highlighted that Philippine 
tariffs on agricultural and food commodities 
are higher than those applied to goods 
in general, citing data from the TC 
showing that the average tariffs applied 
on agricultural products is 12 percent 
while the average for all products is eight 
percent.

The MAP said that the removal of existing 
peaks and achieving low uniform rates 
in a tariff structure that provides equal 
incentives across domestic industries will 
encourage more and wider agricultural 
processing and value-adding, help control 
inflation and enhance the country’s food 
security.

Citing the 2018 Trade Policy Review 
by the Philippines and the World Trade 
Organization, the MAP noted that the tariff 
peaks translate to reduced incentive for 
domestic value adding.

As an example, it cited the 40 percent 
tariffs on corn that dampened incentives 
to manufacture livestock and aquaculture 
feeds in the country.

While it is pushing for uniform tariffs, the 
group also pointed out the need for effective 
implementation of focused adjustment and 
assistance measures aimed at adversely 
affected sectors, especially small farmers.

Overall, the MAP urged the government 
to move towards a tariff structure that 
supports food security for Filipinos, 
especially accessibility and affordability of 
competitively priced food via low tariffs on 
food products and strengthen sustainable 
agri-food value chains, especially domestic 
agricultural value-adding through a 
rational tariff structure where tariff rates 
on inputs do not exceed those on finished 
products.

“Protective trade policies 
causing high food prices - MAP”

by CATHERINE TALAVERA
The Philippine Star 

Aug 16, 2023 | 12:00 AM
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The Management Association of the 
Philippines (MAP) is calling for the 
reduction in the tariff of  agriculture 

commodities like sugar, meat, fish, rice as well 
as inputs to the manufacture of food to keep 
prices low.

MAP in a position paper on the comprehensive 
review of the most-favored nation (MFN) tariff 
structure said these commodities are crucial 
in family food consumption, food security, and 
general inflation.

“Removal of existing peaks and achieving 
low uniform rates in a tariff structure that 
provides equal incentives across domestic 
industries will encourage more and wider 
agricultural processing and value-adding, help 
control inflation, and enhance the country’s 
food security,” said Benedicta Du-Baladad, 
MAP president in the position paper addressed 
to the  National Economic and Development 
Authority (NEDA) and the Tariff Commission 
(TC) which are spearheading the review.

MAP asked NEDA and TC  to consider among 
others coming up with a structure that is neutral 
across industries; one that  avoids distortions 
and unwarranted protection arising from tariff 
peaks, currently seen primarily in agricultural 
products.

The group said NEDA and TC should also 
consider reducing incentives and opportunities 
for corruption and smuggling by unifying 
minimum access volume (MAV) and non-MAV 
tariff rates, and keeping tariffs relatively low 
and uniform across all goods.

A maximum range of 10 to 15 percent will 
keep food prices affordable, especially to the 
poor, MAP said.

“Agricultural tariffs have remained high 
because these have been generally excluded 
from tariff adjustments over the past decades, 
with agricultural products deemed ‘sensitive’ 
levied the highest statutory rates of up to 65 
percent,” the MAP said.

“10-15% tariff on agri pushed”
by IRMA ISIP 

Malaya Business Insight 
Aug 16, 2023

“Tariffs tweak must favor 
majority - MAP”

by RAFFY AYENG 
Daily Tribune 

11

MAP said NEDA and TC should be 
mindful that the adjustment should 
support food security for Filipinos, 

especially accessibility and affordability of 
competitively priced food, via low tariffs 

on food products

The Management Association of the 
Philippines on Tuesday called on the 
government if it is indeed serious 

about adjusting  the current tariff structure, 
saying that it should be for the common 
good of all Filipinos.

The call, given to the members of 
the media through a position paper, was 
amid the ongoing move by the Tariff 
Commission and the National Economic 
and Development Authority or NEDA to 
review and reform the tariff structure of 
the Philippines.

With this, MAP said NEDA and TC 
should be mindful that the adjustment 
should support food security for Filipinos, 
especially accessibility and affordability of 
competitively priced food, via low tariffs on 
food products.

Also, the position paper, signed by MAP 
president, Atty. Benedicta Du-Baladad, said 
the tariff development should strengthen 
sustainable agri-food value chains, 
especially domestic agricultural value-
adding enterprises including processing, 
storage, and logistics, through a rational 
tariff structure where rates on inputs do 
not exceed those on finished products.

Distortions and unwarranted protection 
arising from tariff peaks, currently seen 
primarily in agricultural products, should 
be avoided.

The changes also seek to cut incentives 



12 and reduce opportunities for corruption and 
smuggling by unifying Minimum Access 
Volume or MAV and non-MAV tariff rates, 
and keeping tariffs relatively low and 
uniform across all goods (with a maximum 
10 percent to 15 percent) to keep food 
prices affordable, especially to the poor.

High prices fuel poverty

“Filipino families have historically 
been burdened with high food prices than 
consumers in other countries across ASEAN 
and beyond. The burden is worsened by 
relatively lower incomes, the bulk of which 
must be spent on food because prices 
are higher than elsewhere. Worse, lower-
income families are forced to purchase food 
products of low nutritional value, leading to 
a worsening vicious cycle of poverty, hunger, 
and poor nutrition, lowered human capacity, 
hence persistent and further deepening 
poverty,” the paper reads.

Despite this, the MAP said tariffs on 
agricultural and food commodities are higher 
than those applied to goods in general, as 
the TC reports that the simple average of 

tariffs applied on agricultural products is 12 
percent, while the average for all products 
is 8 percent.

“Trade-weighted averages show the 
same pattern, with 9 percent for agriculture, 
nearly double that for all goods at 5 percent. 
Agricultural tariffs have remained high 
because these have been generally excluded 
from tariff adjustments over the past 
decades, with agricultural products deemed 
‘sensitive’ levied the highest statutory rates 
of up to 65 percent,” the group explained.

In 2015, two-thirds or 66 percent of 
Philippine agricultural output by value was 
shielded from foreign competition by Most 
Favored Nation tariffs of 40 percent or more.

“The 2018 Philippines Trade Policy Review, 
jointly undertaken by the government and 
the World Trade Organization, showed 
majority of commodities have MFN tariffs 
ranging from zero to 20 percent. However, 
about 6 percent of lines have tariffs 
significantly above 20 percent, reaching up 
to 65 percent,” the group explained.
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Please register thru the following link: 
 

https://forms.gle/xonTxE2ArxfGTWdCA
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