


The geopolitical landscape is 
constantly shifting and with every 
movement, the world feels the 

tensions as countries balance their 
actions and reactions to mitigate the risks 
and/or take advantage of opportunities. 
Factors such as international crises, 
environmental and climate stress, 
economic conditions or changing alliances 
can trigger geopolitical shifts and the 
resulting dynamics, risk resilience and 
the agility of the government to quickly 
adapt will be critical determinants of 
success or failure.

As an offshoot, realignments are 
happening, especially apparent in the 
formation of new alliances and the 
strengthening of regional blocs. All these 
affect business and industries, and to stay 
on top of the game, leaders of companies 
need to be informed, closely monitor 
these developments and configure 
their strategies to effectively navigate 
the disruptions. The pandemic and the 
global response to this crisis illustrated 
how alliances were reconfigured to 
secure access and distribution of 
vaccines. The Ukraine War, the US-China 
tension and disasters are also reshaping 

the configuration of regional blocs or 
formation of new ones.

The impact on business
Geopolitical shifts impact the way 
businesses operate and perhaps one of 
the biggest in magnitude can be seen in 
the disruption of the supply chain that 
paralyzed the movement of goods and 
products across the globe. The volatility 
of regulatory changes and trade tariffs 
caused a number of companies to reshore 
operations to reduce their dependence on 
specific regions. Investing in regulatory 
compliance and adapting to new rules 
can be costly and time-consuming.

Trade barriers and sanctions affect the 
ability of enterprises to do business 
in certain countries or in exploring 
partnerships and investments. Political 
instability carries the threat of unrest 
or conflict that can disrupt operations, 
jeopardize the safety of employees and 
damage assets. Increased cybersecurity 
threats and politically motivated 
cyberattacks may target businesses 
and will require investments in robust 
measures to protect data and operations. 
When businesses and industries 
are affected, it puts the economic 
development of the country in precarious 
position.

Turning the shifts to business 
advantage
Difficult times require proactive and 
strategic approaches so that the threats 
can become opportunities. Ideas that 
come to mind include:

• The discipline of scenario planning, 
political risk assessment and market 
research: It is prudent to find out the lay 
of the land by conducting research and 
risk analysis because the investment in 
such an assessment will be more cost-
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effective in the long run as pitfalls are 
minimized or avoided.

• Reducing dependence by diversifying 
supply chains will lessen vulnerabilities 
to disruptions. Companies can consider 
dual sourcing, near shoring or reshoring 
options. The government can also 
encourage investment inflows by making 
the country attractive as a possible 
relocation option for companies getting 
out of hot spots.

• Forging alliances and partnerships 
with industry associations can help 
gain business intelligence on regional 
developments and strengthen the industry 
position on issues that can adversely 
affect operation, such as regulatory 
compliance, talent management, 
cybersecurity and government relations.

• Leveraging trade agreements and 
investment treaties to access, avail 
and maximize preferential trade terms 
as well as providing dispute resolution 
mechanisms to protect business interests 
in case of conflicts.

• Securing political risk insurance or its 
equivalent for protection against potential 
losses due to geopolitical events, such 
as expropriation, contract breaches, or 
political violence.

We must never forget the lessons of past 
crisis. If one thinks about it, each period 
in our history is a reaction or adaptation 
to challenges at that time. Successful 
responses became the templates of how 
to react when they happen again. But on 
the flip side, the solutions were oftentimes 
knee-jerk, with very little thought about 
what their long-term effects will be.

Unfortunately, many of those palliatives 
became today’s problems—and yet still 

being approached as if tomorrow will 
never come. It is time to change that 
mindset and think about solutions that 
will not become the headaches of the 
next generation. As philosopher and 
psychologist William James said, “The 
greatest use of a life is to spend it on 
something that will outlast it.” Preparing 
a better future for today’s youth will 
certainly qualify.

Taking proactive and strategic approach 
to geopolitical shifts can go a long way in 
managing risks, building resilience and 
finding opportunities even in the midst of 
challenges. In an increasingly complex 
global landscape, staying informed and 
seeking expert guidance can enable 
informed decisions in the face of these 
transitions.

The 2023 Management Association 
of the Philippines (MAP) International 
CEO Conference—with “On a cohesion 
course: Leading in the age of unlimited 
possibilities” as its theme—tackles the 
complex issues of managing geopolitical 
shifts, transitions and emerging alliances; 
keeping business leaders updated 
on these developments; and arming 
participants with insights that can help 
in crafting directions. Join us on Tuesday, 
Sept. 12 8 a.m. to 5 p.m. at Shangri-La 
The Fort, BGC. No less than the Asean 
Secretary General Kao Kim Hourn will 
set the tone for the conference. He will 
be joined by a distinguished panel of 
speakers sharing their subject expertise. 
Please inquire at the MAP secretariat for 
details via map.philippines@map.org.
ph.) 

(The author is chair of the MAP CEO 
Conference Committee, vice chair of the 
MAP Tourism Committee, president and 
CEO of Health Solutions Corporation and 

former Undersecretary of the Department of 
Tourism. Feedback at map@map.org.ph and 

alma.almadrj@gmail.com.)
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The government and the private sector 
should encourage the setting up of more 
technical-vocational education providers 
and focus on nutrition programs for moth-
ers to quickly uplift the lives of the poor and 
boost the national economy.

Lawyer Benedicta Du-Baladad, president 
of the Management Association of the Phil-
ippines, urged the government and busi-
nesses to expand partnerships with tech-
nical-vocational education providers in 
communities nationwide to offer job op-
portunities to Filipinos, especially the poor, 
who have no ambitions to pursue college 
studies.

“We’re looking at how we can scale up tech-
nical-vocational education because there 
are many parents who are just waiting for 
their kids to graduate so they can help their 
families. And many are not capable of go-

ing to college so they are just happy to be 
employed,” Du-Baladad said Wednesday on 
the Daily Tribune’s show Straight Talk.

Short-term courses preferred

However, she said the educators should 
promote short-term courses still related to 
higher knowledge and skill development to 
make graduates adaptive to the needs of 
employers amid the rapid technological ad-
vancements globally.

Du-Baladad said the review of the K-12 
program of the Department of Education is 
critical in enabling Filipinos to be employed 
faster, as officials are considering designing 
two-year tracks for high school students to 
immediately gain industry-specific knowl-
edge and skills without entering college.

“K-12 was made so graduates can be read-
ily employable by businesses. But data 
show only four percent of them are picked 
up by businesses. Majority of the rest work 
in their communities as masseurs or hair-
stylists,” she said.

MAP backs tech-voc courses, 
food schemes
by KATHRYN JOSE
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Please register thru the following link: 
 

https://docs.google.com/forms/d/e/1FAIpQLSfIVtEJZR1agfHFCsH1smCPnPWAWcRua9ka41JyqxF-
W6LsiAg/viewform?usp=sf_link
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