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Addressing the root causes of malnutrition 
and child stunting requires a holistic 
approach to break the cycle. Beyond 

the provision of nutritious food, vitamins 
and nutrients, clean water and hygiene are 
foundational elements to eventually eradicating 
the problem. Access to clean drinking water, 
sanitation and hygiene (WASH) can create 
an environment where children and their 
families have a better chance of achieving and 
maintaining good nutritional health.

Clean water is essential for proper 
digestion and absorption of nutrients from 
food as well as prevention of waterborne 
diseases like diarrhea, cholera and parasitic 
infections. Pregnant mothers with access 
to clean drinking water can avoid such 
waterborne diseases that can affect the 
infant during feeding. Complemented by 
good hygiene, including regular hand-
washing, the spread of infections can be 
prevented.

This is the conventional wisdom behind 
the Campaign against Malnutrition and 
Child Stunting (CAMACS) engagement and 
continuing collaboration of the Management 
Association of the Philippines (MAP) with 
corporate foundations, government and 
nongovernmental organizations—to enable 
a comprehensive and holistic approach to 

help eradicate the long-standing problem.

The various meetings held with 
the Department of Social Welfare and 
Development (DSWD) to discuss CAMACS, 
supplemented by MAP’s due diligence 
findings, highlighted the most pressing 
need for clean water and daycare center 
rehabilitation among the 235 identified 
municipalities (5,936 barangays) under their 
Philippine Multisectoral Nutrition Project 
(PMNP). The DSWD mapped the PMNP 
subprojects (SPs) based on CAMACS and 
the list of both fully funded and unfunded 
SPs were identified. Based on the data, 
Region V or the Bicol Region has the most 
critical requirement for water projects.

For the fully funded SPs of the 235 
barangays, the private sector’s wealth 
of resources and expertise in providing 
technical assistance is valuable and badly 
needed. We call on all MAP members with 
this expertise to respond to the call. For the 
unfunded SPs, MAP can serve as the link to 
connect them with partners who can help 
and financially support implementation of 
these programs.

CAMACS WASH partners and plans
The data shared by DSWD showed that 

there are 3,911 identified unfunded SPs—
834 on WASH and 3,077 on early childhood 
care and development (ECCD) that need 
assistance with:

WASH-related SPs
• Construction/Improvement of 

sanitary toilet
• Construction/Rehabilitation/

Expansion of water systems
• Water supply
• Rainwater catchment
• Handwashing facilities

Here are the ECCD-related SPs:
• Construction / Improvement of 

daycare centers
• ECCD-related trainings and 

educational materials
• Communal gardening resources



3 • Feeding program facilities
• Kitchen amenities

Five CAMACS partner organizations can 
help the SPs with their WASH concerns. 
These are Manila Water Foundation (MWF), 
Maynilad, Water.Org, Waves for Water 
(W4W) and Coca Cola Foundation. To avoid 
overlaps, DSWD will partner with MWF and 
Maynilad, while MAP will link arms with 
Water.Org, W4W and Coca Cola Foundation.

TMWF and Maynilad can undertake 
technical assessment of barangays, give 
recommendations and interventions for 
WASH programs and provide technical 
training. On the part of MAP, it will collaborate 
with Water.Org to increase universal access 
to water sanitation as well as link W4W 
to potential funders. W4W’s track record 
includes the installation of 214 rainwater 
catchment tanks, implementation of 27,324 
water filtration systems and experience in 
setting up one filter per household ratio or 
a sharing scheme among three to four and 
up to 20 households. They have likewise 
set up water depots in public areas with 
two filters each attached. Water.Org, on 
the other hand, provides microfinancing 
of about P5,000 payable in two years for 
every household.

However, promoting clean water and 
hygiene practices requires community 
education. Teaching communities about 
the importance of clean water sources, 
proper sanitation and hygiene helps build 
a foundation for long-term health and 
nutrition. Implementing behavior change 
communication strategies within these 
communities can help foster a greater 
understanding of the importance of clean 
water and hygiene. And engaging them 
will promote positive behavioral changes 
related to water use and sanitation.

The ECCD and education will be 
undertaken and MAP’s main initiative will 
be through DDB Philippines, which will craft 
a First 1,000 Days Handbook containing a 
nutrition guide for babies from conception 

until 2 years of age. Mothers can access this 
online and download for their use. MAP will 
also undertake the production of a creative 
video for the First 1,000 Days Orientation. 
This will also be published, and partners 
to help in funding this will be sourced and 
engaged.

WASH-ing malnutrition and child stunting 
away

Successful models to reduce malnutrition 
and child stunting often involve a combination 
of interventions customized to the specific 
needs and circumstances of the target 
communities. Sustainable solutions require 
community involvement, education and a 
multisectoral approach that addresses both 
water access and nutritional well-being.

As citizens of a country with a huge 
economic divide, we, as business people, 
should rise to the call to action and help 
solve this long-standing social problem. 
Income inequality in the Philippines widens 
the gap between those who can afford 
comfortable lives and those who remain in 
poverty. While our neighboring countries 
are posting improvements in this area, we 
lag behind and this should be a wake-up 
call.

The CAMACS is a good starting point to 
start narrowing the social and economic 
divide, especially among those families in the 
fifth and sixth class municipalities, many of 
whom are farmers and fisherfolk. Providing 
access to clean water and sanitation can 
go a long way in easing their burdens and 
providing them with better quality of life.

MAP remains committed to harness 
multisectoral contributions and intensify 
the efforts for CAMACS to succeed. We will 
continue to support the PMNP and collaborate 
with DSWD so that working together, we can 
achieve the goal of providing our children a 
better future.

The author is president of MAP and the founding partner 
and CEO of Du-Baladad and Associates or BDB Law. 

Feedback at map@map.orh.ph and 
dick.du-baladad@bdblaw.com.ph.
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For business owners, understanding the 
intricacies of employee compensation 
and taxation is crucial to maintain a well-

functioning and compliant workforce. It ensures 
that their employees are fairly compensated, 
while also meeting their legal obligations.

One key aspect of employee compensation 
in the Philippines is the 13th month pay. In 
this article, we’ll discuss how to compute it, 
when it must be given and other important 
things that small and medium enterprises 
(SME) need to know.

WHAT IS 13TH MONTH PAY?
The 13th month pay is an employee 

monetary benefit mandated by the Philippine 
government under Presidential Decree 851. 
All private employers must provide this benefit 
to rank-and-file employees at the end of each 
year, and no later than Dec. 24.

The 13th month pay should not be less 
than one-twelfth (1/12) of the total basic 
salary earned by an employee within the 
calendar year.

Every rank-and-file employee in the 
private sector has a right to receive a 13th 
month pay as long as they have worked in 
the company for at least one month within the 
calendar year. This benefit applies, regardless 
of position, designation, and employment 
status, and irrespective of the method by 
which their salary is paid. Rank-and-file 
employees paid on a piece-rate basis, fixed 
or guaranteed wage plus commission, those 

with multiple employers, resigned employees, 
terminated employees, and employees on 
maternity leave also receive a 13th month 
pay.

Meanwhile, state employees, employees 
in private subsidiaries of the government 
and those working in government-owned and 
-controlled corporations are excluded from this 
benefit. This is due to different compensation 
structures and bonus schemes that apply to 
the public sector.

Other exclusions for 13th month pay are 
commission-based employees, boundary- 
or task-based employees, freelancers, 
contractual workers, household helpers 
and persons in personal service, and other 
employees who are paid a fixed amount for a 
specific work.

DOLE ENFORCEMENT
The Labor department regional/field/

provincial office with jurisdiction over the 
workplace monitors all employers’ compliance 
with the 13th month pay. More importantly, 
SMEs must file a compliance report with the 
portal at https://reports.dole.gov.ph/. The 
report must be made no later than Jan. 15.

The report must also contain the name 
of establishment, address, principal product 
or business, total employment, total number 
of workers benefited, amount granted per 
employee, total amount of benefits granted, 
and the name, position and telephone number 
of the person making the report.

Employers that fail to pay their employees 
face administrative action from the Labor 
department. Thus, the agency urges employers 
with difficulties in complying to seek assistance 
from it or explore other financing options.

For businesses with unpredictable cash 
flow, or business owners who simply want to 
be prepared for unexpected cash flow gaps, 
a revolving credit line can serve as a standby 
financing option. Alternatively, employers 
can also get a business loan from the Trade 
department, which offers reasonable interest 
rates and simpler application requirements to 
better help SMEs.

COMPUTING 13TH MONTH PAY
To get the amount of 13th month pay, just 

follow this basic formula: total basic salary 



5 earned during the year divided by 12 months.

If an employee receives the same amount 
of monthly basic salary (excluding allowances, 
overtime pay and other benefits), you can 
compute their total basic salary for the year 
with this formula: monthly basic salary time 
months worked.

PREPARING FOR 13TH MONTH PAY
Preparing for the 13th month pay can 

be a significant financial undertaking. But 
with proper planning and strategic financial 
management, this can become a manageable 
and predictable part of operations. Here are 
some steps employers can take to ensure 
they are well-prepared.

BUDGETING THROUGHOUT THE YEAR. 
Anticipate and budget throughout the year 
by setting aside a fixed amount each month 
equivalent to one-twelfth of the expected 
13th month payout. By doing this, businesses 
can avoid the financial strain of a lump sum 
expense at the end of the year.

MONITORING PAYROLL EXPENSES. 
Keeping a close eye on payroll expenses 
throughout the year is crucial. This includes 
being mindful of increases in staff numbers 
or salary adjustments, because these 
changes will affect the total 13th month pay 
liability.

USING FINANCIAL TOOLS AND SERVICES. 
Consider leveraging financial tools to ensure 
liquidity and readiness for this payout. A 
revolving credit line can provide flexible access 
to funds, allowing businesses to draw on credit 
as needed to cover short-term expenses like 
the 13th month pay.

EMPLOYEE COMMUNICATION.
Transparent communication with employees 
about their 13th month pay is important. This 
involves informing new hires regarding the 
calculation of their pro-rated 13th month pay 
and ensuring all employees understand the 
payment schedule.

REGULAR FINANCIAL REVIEWS. 
Conducting regular financial reviews can help 
businesses stay on top of their financial health. 
These include assessing cash flow, reviewing 
budget allocations for employee compensation 
and making adjustments as needed to ensure 
availability of funds for the 13th month pay.

LEGAL COMPLIANCE AND UPDATES. 
Staying updated with any changes in legislation 
or guidelines regarding the 13th month pay 
is vital for compliance. Employers should 
regularly consult legal resources or financial 
advisors to keep abreast of any developments 
in labor laws and tax regulations.

EXEMPTIONS
According to Section 3 of rules that enforce 

PD 851, paying 13th month applies to all 
employers except:

Distressed employers, such as those 
incurring substantial losses, or nonprofit 
institutions and organizations whose income 
has consistently declined by more than 40% 
of their normal income for the last two years;

The government, its political subdivisions 
and government-owned and -controlled 
corporations, except for private subsidiaries;

Employers of household helpers and 
persons in personal service;

Employers of people paid on commission, 
boundary or task basis and people paid a fixed 
amount for performing a specific work;

Employees of people who are not eligible 
to receive the benefit.

Understanding and correctly computing 
the 13th month pay is essential for SMEs in 
the Philippines. By adhering to the guidelines 
and being aware of taxation implications, 
employers can ensure compliance and foster 
a positive work environment. Moreover, by 
exploring various financial resources like a 
revolving credit line, businesses can maintain 
the financial health necessary to meet these 
obligations, contributing to a thriving and 
equitable economic environment.

This article reflects the opinion of the author and 
does not reflect the official stand of the Management 

Association of the Philippines.

Benedict S. Carandang is NextGen vice chairman 
of the MAP ICT Committee and vice-president for 
external relations of First Circle. This article was 

co-written with Jess Jacutan, First Circle’s content 
marketing lead.

map@map.org.ph

benedict@firstcircle.ph
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https://youtu.be/xP8OsWX4pdY?si=9HdZQyNVfk7zj9Zk

https://youtu.be/1z7hksvLJzU?si=F-KsLiXO0eOKQPUXh https://www.youtube.com/watch?v=UIn_lgDb3LQ

https://www.youtube.com/watch?v=sV7C3iubR5w
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https://www.youtube.com/watch?v=Bu5_5jauBlE
https://youtu.be/dHj_TfWrCX8?si=lSpTNVYhWGsAyYxS

https://www.youtube.com/watch?v=6DI7LjMOhiU
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