


“The Jollibee Story:
Lessons on Leadership” (from page 1)

2

(Last of two parts)

Like everyone else, we got hit by our biggest 
challenge ever in 2020. The COVID-19 
pandemic affected the restaurant industry 

the hardest. Yet amid this unexpected 
challenge, we found huge opportunities. 
We quickly pivoted from our largely dine-in 
focused business to offer delivery options. We 
beefed up our digital capability, implementing 
an accelerated digital road map that helped 
us better understand and connect with our 
customers, including improved apps, delivery 
websites and strategic partnerships with food 
aggregators.

Despite the immense challenges 
and obstacles during the pandemic and 
postpandemic years, I’m happy to report that 
the Jollibee Group has shown strong business 
results. Through everyone’s hard work and 
dedication, our sales and operating income 
reached record highs in 2022, increasing by 
40.2 percent and 58.4 percent, respectively, 
from 2021. As it was, 2021 had also been a 
defining achievement for the company when 
we returned profitability to prepandemic 
levels through cost restructuring and strong 
cost and profit management.

In 2022, we opened 542 new stores across 
the globe—our highest ever in a single year. 
And Jollibee Foods’ stock price outperformed 
the market with 6.3 percent growth.

As of the third quarter of 2023, we were 
able to outperform even the record-high 
quarter sales and operating income of 2022, 
achieving the best-ever quarter in the history 
of JFC.

We are likewise grateful for the recognitions 
we have received throughout this journey, 
which inspire us to work even harder.

This year, we were cited among TIME 
Magazine’s “World’s Best Companies.” We 
were also the only Philippine-based company 
honored with the Gallup Exceptional Workplace 
Award, ranking us among the world’s top 
organizations dedicated to cultivating a 
culture of engagement among its people that 
drives performance excellence. The company 
was also named in Forbes’ list of the World’s 
Best Employers for three consecutive years, 
with the Jollibee Group being the highest-
ranking restaurant company even among 
international restaurants and also the highest-
ranking Philippine-based company in 2022.

In the United States, four of our brands—
namely Jollibee, Chowking, Smashburger 
and The Coffee Bean and Tea Leaf—made it 
to Newsweek magazine’s list of “America’s 
favorite restaurant chains” this year. For 
Jollibee, on top of being named as one of the 
“Hottest Brands in America” in 2022, it was 
also named the fourth most valuable brand in 
the Philippines and among the fastest-growing 
restaurant brands by Brand Finance this year.

Sustainability agenda
While we continue to build and invest in our 

business, we are also investing for the future 
by implementing more sustainable business 
practices.

As we grow, we acknowledge that our 
responsibility and impact on the world grows 
as well. Early this year, we launched our 
Global Sustainability Agenda called “Joy for 
Tomorrow”, which articulates our deepened 
commitment to a more sustainable future 
through three key pillars. First is food, 
providing quality food that can be trusted; 
second is planet, treating the planet with 
care; and third, people: uplifting the lives of 
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One of the programs we have is the 
Farmer’s Entrepreneurship program, which 
trains small farmers how to manage their 
farms as a business on top of elevating their 
farming knowledge, and enabling them to 
connect with institutions, like the Jollibee 
Group, to directly supply produce. This has 
resulted in increased income and improved 
livelihood for these farmers. Since 2009, over 
10 million kilos of produce or about P477 
million of revenue has been earned by 700 
farmers through this pioneering program.

Another program is the Busog, Lusog, 
Talino (BLT) School Feeding Program, which 
continues to support the Department of 
Education’s feeding program through the BLT 
school kitchens. By making sure they’re busog 
(well-fed) and malusog (healthy), there’s no 
reason why every student can’t gain talino 
(knowledge) at school so they can excel in 
life.

We have also established the Jollibee 
Group FoodAID disaster response program, 
which has provided over 12 million meals 
to calamity-affected communities, including 
those in need of food during the pandemic.

Lessons
The company has evolved from a small, 

family-run business into a professional and 
global organization. I consider myself blessed 
to have had my own leadership journey 
alongside the growth of the company—from 
an all-around part-time store crew during 
my college days in 1975 to store manager 
in 1978, to assistant operations manager, to 
operations manager in 1985, to executive 
vice president, to president of Jollibee brand 
to chief operating officer of JFC Philippines 
and then to 2014 when I was appointed as 
president and CEO of the Jollibee Group.

I have learned many things on this journey, 
and would like to share four of them with you:

1. It is important to surround yourself with 
people who are competent, passionate and 
dedicated. We always knew we didn’t know 
everything and couldn’t do everything. Very 

early on, we worked with consultants and 
individuals to professionalize the company and 
chose people who shared the same values.

2. Share your success and prosper together. 
I have learned that genuine sharing is when 
you are willing to give even things you need 
for yourself, whether it be time or resources. 
It is important not to get caught up in your 
own success, but to be grateful and share it 
with the people who helped make it happen.

3. Always keep a positive outlook of the 
future. It doesn’t mean being blindly optimistic, 
but rather, looking for opportunities in every 
situation. We shouldn’t be angry at the people 
who bring up problems to us; we should thank 
them for being honest and helping us pinpoint 
a problem that, when solved, could make us 
or the company better. I take comfort in this 
thought that every crisis or setback comes 
with a learning moment to progress myself or 
the company.

4. Finally, it is important to always dream 
big with passion and commitment. From 
that year we set up shop 45 years ago, it 
was our big “crazy” dream that brought us 
to where we are now. We’ve encountered our 
own fair share of failure in the process, but 
thanks to our team and our shared dream, we 
persevered.

From our store teams to those in our 
commissary and distribution center, our 
delivery riders, and in our support functions 
and corporate office, to our franchisees and 
business partners: our hardworking and 
passionate people inspire us every day, share 
in our dream and values, and pave the road 
forward alongside us.

Thank you, Management Association of 
the Philippines for honoring our Jollibee Group 
family. I hope you will continue to cheer us 
on as we continue to go ‘bee-yond’ borders, 
bringing the best of the Filipino to the world.

(This was lifted from the author’s acceptance 
speech as the “MAP Management Person of the 
Year 2023” awardee. He is president and CEO of 
Jollibee Foods Corp. Feedback at map@map.org.

ph and etm@jollibee.com.ph.)
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On Nov. 5, 2020, at the height 
of the COVID-19 pandemic, the 
Management Association of the 

Philippines (MAP), as lead organization, 
launched the Covenant for Shared 
Prosperity as the response of the 
business community to the poverty and 
inequality which continues to plague 
Philippine society even before and after 
the pandemic.

To quote the Covenant “We support 
the vision of the government articulated 
in ‘Ambisyon Natin 2040’ which states 
that the Philippines shall be a country 
where all citizens are free from hunger, 
have equal opportunities, enabled by a 
fair and just society that is governed with 
order and unity. A nation where families 
live together, thriving in vibrant, culturally 
diverse, and resilient communities.”

EDUCATE, EMPOWER, EQUIP, ENGAGE
The Shareholder’s Association of the 

Philippines (SharePHIL) was one of 26 
organizations, together with MAP, which 
pledged and committed to six action 
points.

As an organization whose mission is 
to protect and promote the interest of 
minority shareholders and retail investors, 
SharePHIL envisions a nation where every 
Filipino enjoys a quality life and financial 

security supported by a fair, accessible, 
and sustainable capital market system. 
Indeed, this vision is aligned with the 
6th action point in the Covenant: “deliver 
reasonable and just returns to and fair 
treatment of our controlling and non-
controlling shareholders.” SharePHIL’s 
contribution in this respect is to provide 
investors with financial literacy and 
investor education programs, and be 
a steadfast advocate of investor rights 
through its four pillars namely: Educate, 
Equip, Empower, and Engage.

To implement these pillars, SharePHIL 
organizes seminars and conferences, 
publishes research and advocacy papers, 
participates in policy dialogues and 
consultations, and establishes partnerships 
and collaborations. Two key projects in 
the process of implementation are Project 
RISE: “Retail Investor and Shareholder 
Empowerment” which seeks to educate 
and empower the Filipino investor to 
develop the confidence and make well-
informed decisions to take control of their 
future, and “Investor Relations Circle,” 
which seeks to professionalize the Investor 
Relations profession, given its significant 
role in bridging the communication 
between the investors, particularly the 
retail investors and the Publicly Listed 
Companies or PLCs.

MAP SUMMIT ON SHARED PROSPERITY
Fast forward to Nov. 28, 2023, three 

years since the launch of the Covenant, 
when MAP convened the Summit on Shared 
Prosperity to craft a Blueprint for Shared 
Prosperity which will contain a roadmap 
of how the commitments can be realized 
and implemented. SharePHIL, which I 
represented, provided the background 
for the discussion on shareholders with a 
suggested metric of a percentage dividend 
rate in compliance with regulations.

While current Securities and Exchange 
Commission (SEC) and Philippine Stock 
Exchange (PSE) regulations do not 
prescribe a dividend rate which PLCs should 
follow, the SEC monitors compliance with 
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declarations in the Securities Regulation 
Code, ensuring that dividends are declared 
out of unrestricted retained earnings, and 
that this must not impair the corporation’s 
ability to meet its financial obligations. On 
the other hand, the PSE monitors PLCs’ 
compliance with the Consolidated Listing 
Disclosure Rules which prescribe, among 
others, the disclosure of dividend policy 
by listed companies.

For Government-Owned and -Controlled 
Corporations (GOCCs), under RA 7656 or 
the Dividend Law, such corporations are 
required to declare and remit at least 50% 
of their annual earnings as cash, stock, 
or property dividends to the National 
Government.

ROADMAP TO STOCKHOLDER 
PROSPERITY

How can we encourage companies 
to declare dividends that will deliver fair 
and reasonable returns to stockholders? 
Some suggestions that emerged from the 
discussions are the following:

• Enhance public participation by 
encouraging consultation, advocacy and 
sharing of views and opinions;

• Educate and empower shareholders 
to influence dividend policies, demand 
transparency and file complaints of 
irregularities;

• Develop strong mechanisms for 
investor relations to provide accurate and 
timely information that will increase and 
sustain stockholder confidence;

• Promote good governance by having 
more independent-minded boards who 
can steer companies to establish clear 
and transparent dividend policies;

• Benchmark dividend policies with 
industry averages and best practices, 
and incentivize companies with notable 
dividend policies through proper 
recognition, such as awards and citations;

• Review and reform tax laws on 
dividends to align with public interest, as 
appropriate.

The payment of dividends reflects 
positively on a company’s image and 
reputation, and helps maintain investor 
trust. Thus, a high dividend rate, for 
example, indicates that the company is 
performing well and has generated good 
profits. Paying dividends sends a powerful 
message about a company’s future 
prospects, and its willingness and ability to 
pay steady dividends over time provides a 
solid demonstration of financial strength. 
Companies may not realize that such 
payouts are a means to thank investors 
and incentivize them to continue holding 
their stocks.

Importantly, for the small stockholders, 
dividends matter as such distributions 
directly translates to income and return on 
their investments. Investments in stocks, 
which pay dividends, is a way to build 
wealth as part of a long-term investment 
strategy. Dividends contribute to overall 
portfolio risk and volatility, by mitigating 
the risk resulting from a price decline. 
In addition, dividends help preserve the 
purchasing power of capital due to the 
effect of inflation on investment returns.

Businesses that share their prosperity 
with their stockholders will help the Filipino 
investing communities build their wealth, 
and thus is a powerful tool to reduce the 
persistent inequality in society. We need 
not wait for 20 years to make this happen.

Ma. Aurora “Boots” D. Geotina-Garcia 
is vice-chair of the MAP Committee 
on Private-Public Partnership and a 
member of the MAP Committee on 
Diversity, Equity & Inclusion. She is 
chair of SharePHIL, and president of 
Mageo Consulting, Inc., a corporate 

finance advisory consulting firm.

map@map.org.ph

magg@mageo.net
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https://youtu.be/xP8OsWX4pdY?si=9HdZQyNVfk7zj9Zk

https://youtu.be/1z7hksvLJzU?si=F-KsLiXO0eOKQPUXh

https://www.youtube.com/watch?v=sV7C3iubR5w

https://www.youtube.com/watch?v=-7FRvWAVcX8
https://www.youtube.com/watch?v=XcTYffK_B5A

https://www.youtube.com/watch?v=UIn_lgDb3LQ
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https://www.youtube.com/watch?v=Bu5_5jauBlE
https://youtu.be/dHj_TfWrCX8?si=lSpTNVYhWGsAyYxS

https://www.youtube.com/watch?v=6DI7LjMOhiU
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